Well Control Committee Meeting (Yﬁ IADC

26 May 2026 Agenda

9-11:30 AM CST at the IADC Houston Office:

e Introduction / Admin — Jim Rocco 5 min
e Safety Share (General) 5 min
e Liaison Updates — Jim Rocco 10 min

o IMO 111" Maritime Safety Committee Session
o BSEE & BOEM “Reunification”
e WellSharp Update — Brooke / Gerardo 20 min
o Hybrid course update
o Question Review Subcommittee update

o Status of other WellSharp improvements

e MPD Accreditation update / discussion 10 min
e |OGP 476 update / discussion 20 min
e Event Sharing — kicks while removing shallow barriers (Santo) 20 min
e |OGP Lesson reviews: 25 min

o 26-5: Failed BOP
o 26-7: Blowout
e Al and Well Control — “Al Fluids” (James Haughs) 25 min

e Open Sharing / Discussion 10 min

Santo Endieveri, Well Control Committee Chair




