Practical Management
Conference & Exhibition of Mdjor Hazard Risks

22-23 SEPTEMBER 2026
AMSTERDAM MARRIOTT HOTEL
AMSTERDAM, THE NETHERLANDS

Monday the 21 of September, IADC will host the
workshop ‘Practical Management of Major Hazard Risks’

This highly participatory workshop is designed for safety professionals and leaders who
want a clear, practical understanding of their organisation’s maturity in managing major
hazard risks. Through structured discussion, self-assessment and real-world examples,
participants will individually evaluate leadership capability, safety culture and critical
controls. Attendees will benchmark their current position, identify strengths and gaps, and
leave with clear, prioritised actions they can take back to their organisations to strengthen
major hazard management and reduce the risk of barrier failure.

Facilitators: Graham Skinner, Health & Safety Manager Offshore Energies UK & Bruce
Webb, Co-Chair Process Safety Leadership, Step Change in Safety

The workshop will take place on Monday the 21 of September at the Amsterdam Marriott
Hotel in Amsterdam, the Netherlands from 3 PM -5 PM.

Participation is free of charge, but spaces are limited. To participate in this pre-conference
workshop, please fill out the form and return it to europe@iadc.org
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