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[bookmark: _Toc221522599]Introduction
[bookmark: _Hlk221517975]This document serves as a practical guide to help IADC members assess and identify Serious Injury and Fatality (SIF) events and potential events. Its purpose is to strengthen the understanding of what constitutes a SIF and to ensure our focus remains on the incidents and exposures that truly have the potential for life-ending/altering outcomes.  It is important to recognize that not all SIFs are created equally. The severity potential, exposure frequency, and real-world likelihood of a serious outcome can vary greatly from one event to another. Therefore, this guidance emphasizes a balanced, realistic approach to evaluating SIF potential—one that looks beyond theoretical possibilities and considers real world conditions and context surrounding each event.
[bookmark: _Hlk221517991]By applying this approach, we aim to improve the quality and consistency of SIF reporting, prioritize resources toward the highest-risk scenarios, and continue building a culture that learns from these types of events. 
[bookmark: _Hlk221518001]The IADC definitions are similar to IOGP’s Fatality & Permanent Impairment (FPI) definition to simplify reporting. 
[bookmark: _Toc221522600]What is a SIF?
[bookmark: _Hlk221518072]A SIF is an incident that is life-threatening, life-altering, or fatal. 
[bookmark: _Toc221522601]SIF Actual
Fatal – Work-related fatal injury or illness 
Life-Altering – A direct work-related injury outcome that prevents a return to the person’s previous (pre-incident) whole person function as a result of an acute, single incident resulting in any of the following:
· Permanent loss of body parts
· Amputations 
· Amputations (involving bone) excludes distal phalanx.
· Excludes distal phalanx unless thumb, index or great toe.
· Frequently Asked Questions
· [bookmark: _Hlk221520357][bookmark: _Hlk221520379]Q: If the amputation of a distal phalanx includes more than one finger that is not a thumb or index finger, would this be considered a SIF?
· [bookmark: _Hlk221520396]A: No, the multiple amputation of distal phalanges would not count as a SIF unless it included the thumb or index finger. On the foot, it would not count unless it included the great toe.
· Loss of eye(s)
· Loss of internal organs e.g. kidney, spleen 
· Loss of facial structures, for example: nose, ears, leading to disfigurement
· Loss of genitalia or other sexual organs
· Successful use of limb prosthesis to improve function does not negate a permanent impairment definition.
· Permanent reduction of organ’s physiological function
·  Permanent reduction in skin and musculoskeletal function
· Permanent reduction in cognitive function
· Brain injury with ongoing impact to emotional regulation, speech, memory, or another cognitive dysfunction
On a case-by-case basis, when diagnosis of permanent impairment is unclear, a medical professional opinion should be used to determine permanent impairment.
· Eye injury with loss of vision
· Bowel injury requiring permanent stoma
· Spinal injury requiring use of wheelchair
· Brain injury causing epilepsy (recurrent seizures)
· Heart injury with impaired exertion tolerance / measurable loss of function
· Lung injury, including inhalation, with impaired exertion tolerance/measurable loss of function. 
· Loss of smell that creates a safety concern or significant personal impact
· Loss of hearing or persistent tinnitus (ear ringing) post injury after exposure to a blast
· Post injury complex pain disorders with uncontrolled pain and/or disrupted nerve and musculoskeletal function
· Genital or other sexual organ injury leading to loss of function
[bookmark: _Toc221522602]SIF Potential
An incident or near miss that could have realistically resulted in a fatality or life-altering injury.
[bookmark: _Hlk524942089]While the SIF definition is similar to the IOGP FPI definition, users of these SIF definitions should be aware that they do not fully align with the IOGP FPI definition.
[bookmark: _Toc221522603]Summary of Key Differences
· [bookmark: _Hlk221522474]Excludes mental health conditions, except in cases directly associated with an acute brain injury. 
· The specific treatment of amputations involving joints other than the thumb, index finger, or great toe.
· While such injuries can have lasting effects on affected employees, they are not considered life-threatening or as having a significant long-term impact on overall quality of life under these definitions.
· The absence of a 180-day return-to-work criterion. 
· This exclusion reflects the recognition that an employee’s ability to return to work is often influenced by multiple factors unrelated to the actual severity of the injury.
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