IADC UBO & MPD Committee Meeting
December 9-11, 2025
Maersk Training – Houston, TX

Meeting Minutes
General Meeting Room – Day 1 – December 9

07:30 – 08:00: Breakfast and gathering 
Special farewell and thanks to Anthony Spindler – We thank him for his services to the Committee. Anthony will go back to work for the Navy in Annapolis.
08:00 – 08:30: Initiate Event / IT Reminders / Meeting Format 
· Facility Safety guidelines by Maersk 
· IADC Anti-Trust Guidelines; IADC Representative (Leesa Teel) as per IADC website.
· Safety Moment – Uber Driving example by Vanni.
During a trip with an Uber, the driver indicated he was too tired to drive.  The Uber passenger volunteered to continue driving.  Although unconventional: always take action when an unsafe situation occurs.
· Volunteer for meeting minutes – Roger van Noort

08:30 – 09:00: Sub Committee Updates 
· [bookmark: _Hlk216179054]UBO – Antonio Torrealba / Martyn Parker 
Document out for balloting, waiting for the minimum number of feedback / votes from the industry.  New deadline: today 9 Dec 2025. Please encourage your company to provide feedback.
· MPD – Adam Keith / Andre Alonso 
API 97-2 and 97-3 published – Well done commendations from the audience.
· DGD – Rudy Flores / Omer Kaldirim 
92C – Annex A and B drafted for dual MPD equipment and process option.
· RGH – Austin Johnson / Jon Thain 
All work presented at the last conference; propose to close this sub-committee.
· HSE & Training –Guilherme Vanni / Andy Thi /
Resumed weekly writing questions.  Sort final questions / revision in buckets.  Update and maintain the question database.  Expect to issue next update for test questions in Q2 2026.  Working on Glossary.
· API 16RCD – Micah Spahn. No significant update.
· MPD Equipment Standards Advisory panel – Matt Kvalo /Gabriela Carvalho
Update provided in a separate afternoon presentation by Gabriela.


08:30 – 10:30: Discussion topics
08:30 – 09:15 Update on BSEE and industry interaction (Jon Thain)
An Offshore Operations Committee (OOC) workgroup was formed to discuss the implementation issues of BSEEs MPD NTL (NTL 2024-G5).  During 4-5 sessions a list of concerns was generated.
This OOC Committee met with BSEE during the week of 2 December. The list was presented to the BSEE Region (Jay Preskitt, e.a)
The response to the list was mixed and a list of actions was agreed.  This list will be worked during Q1 2026.  General grievances:
· Ambiguity between Region and District interpretation of the NTL
· Lack of standard implementation of the NTL especially between districts
· Constant creep towards the API53 RP for Blowout Prevention.
Participants shared individual examples to underpin the topic.
Anyone can attend the OOC to get more input / leverage other than Operators.  Connect with Jon Thain if you want to be more closely involved.
Impact of MPD API equipment documentation.
The list presented to BSEE was shared with the IADC MPD Committee members.

09:15 – 09:35:Break

09:35 – 10:40: Discussion topics (cont’d)
09:35 – 10:00 – Gas in the Riser subcommittee.
Gas in the Riser subcommittee – Update from Well Control committee meeting and subcommittee’s Way forward (Helio Santos/Oscar Gabaldon/Matt Kvalo)
Presentation by Helio Santos.
· Agreement that the work done in this committee has concluded.
· Any remaining work topics to be handled by the Well Control Committee.
Discussion items.
· Circulating the riser clean of gas with the well closed. (is not well control).
· RGH work needs to be included in an API document / Recommended Practice.
New action item: how can the work be formalized and published into an API publication.
Conclusion: the RGH work will continue based on the new action item.

Note: The work of the RGH Committee was presented (MPD SPE Conferences) and published in SPE papers during the last two years.


10:10 – 10:40 Update on ISO standards meetings (Adam Keith)
ISO Structure – Where does MPD NWIP reside:
· ISO/Technical Committee 67/Sub Committee 4 – Drilling, production and injection equipment.
· Work Group 1 – Drilling Equipment
NWIP (New Work Item Proposal) for MPD was not submitted in accordance with the ISO regulations.  The proposal has been suspended, pending re-ballot.
MPD Committee not supportive on of the ISO MPD Standard due to it being a duplication of existing and in-progress (API) Standards.
Adam is representing the USA vote on behalf of ANSI, and Vanni represents Brazil. Adam is also fostering communication between other voting countries’ representatives to increase the informed participation in the O&G well construction related initiatives in WG1.
Critical need: increased participation and non-complacent technical experts in WG1 and ensure compliance with internal ISO work procedures.

10:40 – 11:00: Break

11:00 – 12:00: Discussion topics (cont’d)
11:00 – 12:00: API processes and related committees
[bookmark: _Hlk216180592]Presentation by Jose Godoy
The Presentation materials will be shared with the audience.  Notable observations:
· There are five different standards/document titles: SPEC (Specifications), STD (Standard):, Recommended Practice (RP), Bulletin (BL), Technical Report (TR).
· API staff will determine (new way of working):
· the above document designation based on content / prescriptiveness.
· whether to publish addendum of new edition
· max 3 substantive addenda

12:00 – 13:00: Lunch and Networking

13:00 – Commence afternoon session.
Presentation of appreciation plaques by Lisa Teel for Oscar Gabaldon (2025) and Andre Alonso (2024) for their leadership as MPD Committee Chairman during their respective years in position.

13:00 – 1315 : Review 2026-2027 meeting and Conference schedule 
A discussion was initiated on meeting frequency and format of the meetings.
Objectives: Increase hybrid meetings to reduce travel cost.  Improve use of online meeting tools for efficient delivery of the work.
The following was agreed:
· Standalone SPE Paper selection meeting online in February.
· Q1 Spring meeting 2 1/2 days in April 14-16 (NOV).
· Q2 June – Hybrid one day meeting with option to attend at IADC (TBC)
· Q3 September – IADC UBO&MPD Conference London Sep 15-16 at conference hotel
· Q4 December – 2 or 2-1/2 days, Noble (TBC), Date (TBC), Houston, TX

13:15 – 13:30: Elections for next year’s leadership positions 
Main committee: 2026 Chairman: Matt Kvalo
· Vice Chairman nominated and confirmed: Adam Keith
UBO – 2026 Chairman: Martyn Parker
· Vice Chairman nominated and confirmed: Antonio Torrealba
MPD – 2026 Chairman: Andre Alonso
· Vice Chairman nominated and confirmed: Leiro Medina
DGD – 2026 Chairman: Omer Kaldirim
· Vice Chairman nominated and confirmed: Roger van Noort
RGH – 2026 Chairman: Jon Thain
· Vice Chairman nominated and confirmed: Pedro Sousa
HSE & Training – 2026 Chairman: Andy Thi
· Vice Chairman nominated and confirmed: Ahmed Shimi
API 16RCD – 2026 Chairman: Micah Spahn
· Vice Chairman nominated and confirmed: Joe Karigan
[bookmark: _Hlk216343984]MPD Equipment Standards Advisory panel: 2026 Chairwoman: Gabriella Carvalho
· Vice Chairman nominated: Nick Ward and Ivan Mendes Sales
· Vice Chairman selected and confirmed: Nick Ward

13:30 – 15:00: Discussion topics (cont’d)
13:30 – 14:00: API processes and related committees (cont’d)
Presentation by Jose Godoy
Presentation to be shared with the audience.

14:00 – 14:30: Break 

14:30 – 15:15: Updates on development of MPD equipment spec and API Update.
Presentation by Gabi Carvalho.
Slides to be shared with the audience.

Session Closed at 15:30

General Meeting Room – Day 2 – December 10
These sub committees held meetings on day 2:
· MPD
· MPD Equipment Standards Advisory panel
· HSE and Training
· DGD
· RGH
Session Closed at 15:30

General Meeting Room – Day 3 – December 11
These sub committees held meetings on day 3:
· MPD / MPD Equipment Standards Advisory panel
· HSE and Training
Session Closed at 12:00


