
 

Well Control Committee 

18 August 2025 Meeting Agenda 
 
2:30-4:30 PM CST, Ritz Carlton New Orleans (day prior to Well Control Conference of 
the Americas):   

• Introductions / Admin – Jim Rocco   5 min 

• Safety Share (General)    5 min 

• Liaison Updates – Jim Rocco                                                               10 min 

o Industry inquiry regarding decommissioning training 

o MPD UBO Conference & Exhibition – Mexico City    

• WellSharp Update     20 min 

 Hybrid Preview 

 Update on IADC vs. IOGP Position Specific Training 

• IADC RAPID 53 Update – Mike Kucharski   10 min 

• UBO/MPD Committee Update – Oscar Gabaldon  15 min 

• Roundtable: Sharing Events / Best Practices / Technology  45 min 

 MPD Well Control Event Sharing – T.B.D 

 CML Well Control Event Sharing – Santo Endieveri  

 Discussion: Best Practice for Stabbing Full Opening Safety Valve 

• New / Other Business    10 min 

 
Santo Endieveri, Well Control Committee Chair  


