International Association of Drilling Contractors

Supply Chain Committee Meeting

(YA‘ 07 August 2025
’VA) 1.00pm - 3.00pm

IADC lADC

3657 Briarpark Drive, Suite 200
Houston, Texas 77042

Minutes

Call to Order: The Chairman Jorge Lebrija (Valaris) and Vice Chair Isabela Louback (Precision Drilling)
welcomed everyone in attendance to the Supply Chain Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration

Bob Warren (IADC liaison) provided emergency response information including muster points. He also
reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the required
refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential suppliers.

General Introductions & Agenda Review
Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

Discussion Topics
e Guest Speaker — Rig Tech Solutions made a presentation on equipment preservation using VCI
technology
e Each subcommittee provided an update on their initiatives.

o Supplier Management and Performance Subcommittee — Chair Bill Pickering (Precision
Drilling) provided an update on the survey and efforts to gather HS Codes and CoO
mostly impacted by tariffs.

o Inventory and Materials management Subcommittee — Vice Chair Andy Rennie
(Transocean) stepped down from the committee. Fayad El Reda (Valaris) will take the
Vice Chair position.

o Networking and Learning subcommittee - Chair Esperanza Reyes stepped down from
the committee. Marcello Goncalvez (Seadrill) will take the Chair and Micah Garrison
(Paterson Energy) Vice Chair. The first IADC Supply Chain Happy Hour will be held on
September 4" from 5 to 7pm at Kirby Icehouse on Gessner sponsored by RedWing.
Invitations are to be circulated next week.

e For next meeting, it was agreed for each participant to share where their companies are in the
Al journey



International Association of Drilling Contractors

Next Meeting Date and Venue:
1:00PM — 3:00 PM Thursday Nov 6th, 2025; IADC office 3657 Briarpark Drive, Suite 200. Houston, Texas
77042

Attendance:

Name Company Name

Anthony Belgrove Oilfield Supply Pty LTD

Bill Pickering Precision Drilling

Jorge Lebrija Valaris

Raul Camarena Stena Drilling

Fayad El Reda Valaris

Isabela Louback Precision Drilling

Brian Wolf Seadrill

lan Rusell Duke Marine Technical Services

William Netzinger UTC Overseas




