International Association of Drilling Contractors

Supply Chain Committee Meeting

('e‘ 08 May 2025
’VA) 1.00pm - 3.00pm

IADC IADC

3657 Briarpark Drive, Suite 200
Houston, Texas 77042

Minutes

Call to Order: The Chairman Jorge Lebrija (Valaris) and Vice Chair Isabela Louback (Precision Drilling)
welcomed everyone in attendance to the Supply Chain Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration

Thad Duncan (IADC liaison) provided emergency response information including muster points. He also
reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the required
refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential suppliers.

General Introductions & Agenda Review
Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

Discussion Topics
e The Committee Vice Chairman provided an overview of the Subcommittees created.
e Each subcommittee provided an update on their initiatives.

o Supplier Management and Performance Subcommittee — Chair Bill Pickering (Precision
Drilling) provided an update on the IADC tariffs efforts, and one pager used for
advocacy, awareness, and lobbying. The committee agreed to focus on HS Codes and
CoO for the next project.

o Inventory and Materials management Subcommittee — Vice Chair Andy Rennie
(Transocean) presented an update on the (a) preservation and (b) rubber goods
alignment.

o Networking and Learning subcommittee - Chair Esperanza Reyes (Nabors) presented
progress on subcommittee plans and surveyed the committee to identify areas of
interest and define the next event.

e The committee agreed to keep the hybrid meeting arrangement

Next Meeting Date and Venue:
1:00PM - 3:00 PM Thursday Aug 7th, 2025; IADC office 3657 Briarpark Drive, Suite 200. Houston, Texas
77042



International Association of Drilling Contractors

Attendance:

Name Company Name
Jorge Lebrija Valaris

Isabela Louback Precision

Bill Pickering Precision
Jea-Paul Buisine Transocean
Andy Rennie Transocean
Barrett Zuskind Premium Qilfield
Joshua Jordan Kennedy Wire Rope and Sling
Simon Gonzalez Nabors

Sheri Bough Nabors

Viviane Bendela Equinor
Marcello Goncalves

Brian Wolf Seadrill
Alexander Concha

Karen Riordan Foresea Partners
Thad Dunham IADC




