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IADC IADC

International Association of Drilling Contractors

Supply Chain Committee Meeting

3657 Briarpark Drive, Suite 200
Houston, Texas 77042

Minutes

Call to Order: The Chairman Jorge Lebrija (Valaris) and Vice Chair Isabela Louback (Precision Drilling)
welcomed everyone in attendance to the Supply Chain Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration
Thad Duncan (IADC liaison) provided emergency response information including muster points. He also
reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the required

refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential suppliers.

General Introductions & Agenda Review

Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

Discussion Topics

The Committee Chairman provided an overview of the Committee mission, history and structure.
The Vice Chair led the discussions on initiatives to work on and subcommittee creation.
The committee voted to limit participation to drillers only in the Committee Quarterly meetings.
Non-drillers are welcome to participate in specific initiatives under the applicable subcommittees.
The committee agreed to establish the following subcommittees:
o Social and Learning subcommittee - Chairs: Esperanza Reyes (Parker Wellbore), Marcello
Goncalves (Seadrill)
o Supplier management and Performance Subcommittee — Chairs: Bill Pickering (Precision
Drilling), Simon Gonzalez (Nabors)
o Inventory and Materials management Subcommitte — Chairs: Andy Rennie
(Transcocean), Garrett Chilek (Noble Drilling)

Next Meeting Date and Venue:
1:00PM — 3:00 PM Thursday May 8%, 2025 ; IADC office 3657 Briarpark Drive, Suite 200. Houston, Texas

77042
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