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PRACTICAL AND DIGITAL TRAINING

* The world's largest provider of specialist safety training for the
offshore, maritime and renewables industries

» Each year, we provide the most realistic and valuable training and

deliver the skills, knowledge and confidence that people need to stay
safe when faced with any rapidly changing situation

* The world’s largest supplier of OPITO approved courses

* Management of thousands of employees training needs each year
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5 21 37

continents countries training _practical &
centers digital courses

1997 +250 +€E100M

founded trained annual global Staf[e of the art
annually revenue simulators

Azerbaijan
Belgium
Brazil
Canada
Denmark
Germany
Indonesia

Malaysia
Mexico
Oman
The Netherlands
Nigeria
Norway
Qatar

Saudi Arabia
Singapore
Thailand
Trinidad & Tobago
United Kingdom
United Arab Emirates
United States
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RELYON NUTEC TMS GLOBAL FOOTPRINT

RN TMS

RN TMS GLOBAL SHARED SERVICES EUROPE
EUROPE ABERDEEN, AMSTERDAM &

ABERDEEN STAVANGER

RN TMS GLOBAL SHARED SERVICES
NORTH AMERICA
HOUSTON

RN TMS

NORTH AMERICA
HOUSTON & HOUMA

RN TMS
LATIN AMERICA
MACAE

RN TMS
MIDDLE EAST / AFRICA
DUBAI & LAGOS

RN TMS

ASIA PACIFIC
SINGAPORE
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TMS Service overview

RESPO

NSIBILI
TIES

Assess Workforce

d

Choose Global

Compliance Suppliers
Gap analysis » Contract with 3rd Parties
Country specific rotation » Courses booked both at
patterns RelyOn Nutec and 3rd
Specific training matrix party centers
Prerequisite checks for * Specialist courses
delegates * Manage Transactions

Commercial Team
(Global Shared Services
& TMS Op Hubs)

Training Coordinator
(TMS Op Hubs)

Planning & Booking

* Assess mobilization
requirements

« Liaise directly with
delegates

« Course confirmation sent
to delegate

Training Coordinator
(TMS Op Hubs)

Coordination &
Logistics

* Handle changes to
courses

* Liaise with approved
travel agents

» Secondary services
» Travel
* Accommodation
* Info to delegate

Training & Administration
Coordinator
(TMS Op Hubs)

Reporting &
Invoicing

Weekly expenditure
reports

Weekly compliance level
reports

Monthly consolidations
Quarterly Business
Reviews

Management reporting

Finance & Commercial
Team

(Global Shared Services)

¢/

LMS & Compliance
Monitoring

* Certificate management

» Update of Client Learning
Management or HR
Systems

« Continuous compliance
monitoring and refresher
reminders

Training & Administration
Coordinator
(TMS Hubs)
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WHY RELYON MANAGED SERVICE

LOWER COST OF OPERATION
Manage the compliance of the workforce efficiently with less headcount and lower training cost

DIGITIZE THE CMS, TMS,LMS, HR PROCESSES
Fully digitize the processes which will allow for further efficiency gains achieving compliance and competence

DYNAMIC DASHBOARD AND REPORTING
Both real time status for of the service as well as analysis of performance and measurement of KPI's will allow for a continuous
opportunity for further increase of efficiency

INTEGRATE WITH ANY INFRASTRUCTURE
The Rider digital platform already seamlessly integrates with al major ERP’S (SAP, Success Factors, Oracle, Workday, IFS, etc.).
W e will make sure this keeps current and will include future other systems.

MOBILE COMMUNICATION PLATFORM FOR EMPLOYEES

Greatly increase the simplicity for employees to track their scheduled activities (onboarding, training, private appointments)and
confirm attendance on their phone (iOS or Android) and have online/offline access to joining instructions and other relevant
information. Single point of contact.

FULLY DIGITISED NOTIFICATION AND ESCALATION SYSTEM
Notifications and escalations will be automatically send to AQS, AQS managementand/or employees in accordance with the
agreed process, further improving the quality and efficiency of the service

ONGOING EFFICIENCY GAINS
RON’s commitment to digitization and further development of the platform and services will be of direct benefit for the years to
come

INCREASE YOUR COMPETITIVE ADVANTAGE
The digital platform will provide demonstrable, transparent and auditable results in support of ongoing operations and tendering
for new projects
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SIMPLE & TRANSPARENT COST STRUCTURE

START UP ONGOING CONSULTANCY
SUPPORT

Project management — Structured Base price per year: Consultancy work
Senior consultant — Steering - Base cost based on organisation IT development (dashboards, reports)
size

Consultant - Implementation

Development/ IT support - Support Per employee per month (month):

- Certificate and competence
management

- Training management
- Digital procedures
- Planning, CoW & execution

6 RelyOn Nutec



RELYON DIGITAL PLATFORM

THAT:

7 RelyOnNutec

Tracks your workforce compliance, competence and experience
levels

Operationalizes complex procedures safely and in line with policies
and regulations
Integrated with the central RON booking system

» Training calendars of all RON Training Centre’s preloaded

* Realtime booking and availability checking

* RON Digital Learning content preloaded

Has a modular approach
* Pick and choose what you need
« Start small, grow overtime

Integrates with your existing IT systems
* Interfaces with all the major ERP’s
* On and offline capabilities

Customizable dashboards and reporting
* Adjust to your KPI's
* Powerful data analysis

COMPLIANCE
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COMPLIANCE
MANAGEMENT
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TRAINING
MANAGEMENT

a%.0

DIGITAL PROCEDURES

COMPETENCE

g

COMPETENCE
MANAGEMENT

ASSESSMENT
MANAGEMENT

594
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WORKFORCE
DEVELOPMENT

PERFORMANCE

T
WORK PLANNING

CREW ROTATION
PLANNING & TRACKING

REAL TIME MONITORING

ANALYSIS DASHBOARD & REPORTING

THE PLATFORM

CONTROL

-

I
‘. s
SAFETY ALERTS

A

v

~

~

BARRIERS & HAZARDS

CONTROL OF WORK



STRUCTURED IMPLEMENTATION PROCESS

« PHASE 1: INVESTIGATION

* Agree TMS processes © \iode - |ToskName Blousion < /St o Fosh o |predecessors || 28 2 |
. e l b 4«TMS implementation plan 35 days Mon 3/2/20 Fri4/17/20

 Define roles & responsibilities Contrac signing Odays  Mon3/2/20 Mon3/2/20 o3
- 4 Phase 1: infrastructure setup 10 days Mon 3/2/20  Fri 3/13/20 1 IY—T\

» Identify data structures, potential clean up = setipend 10days  [Mon8/2/20i I 3/12/20 I
- 4 Phase 2: Preparation phase 20 days Mon 3/9/20 Fri4/3/20 2FS-5 days 1

. . . - 4 Certification & competence matrix load 14 days Mon 3/9/20 Thu 3/26/20 I T

° Define IT |nteg ration P lan - 4Core data preparations 10 days Mon 3/9/20  Fri 3/20/20 —

- Identify certifications based on training matrix 2 days Mon 3/9/20 Tue 3/10/20
& current excel
L] P HAS E 2 : P R E PA RATI O N - :oafjiir;:lise certifications and map to training 3 days Wed 3/11/20 Fri3/13/20 10 E
. . - Setup courses & preferred vendors 2 days Mon 3/16/20 Tue 3/17/20 11 ¥

® Data gathe“ng, Clean Up and COﬂVGrSIOn e ] - Setup training matrix in system 3 days Wed 3/18/20 Fri3/20/20 12 -
- Prepare import of achieved certifications 2 days Mon 3/16/20 Tue 3/17/20 11 )’

° Conflg ure T M S platform and Cc reate |nteg ratl ons - Bulk load certification data into Rider 2 days Wéd 3/18/20 Thu 3/19/20 14 [ h
- Validate loaded data 5 days Fri3/20/20 Thu3/26/20 15

. P - d - - Interface with ERP 20 days Mon 3/9/20 Fri4/3/20 1 'l T

repare process y tral n I ng OCU mentatl on - Reference Guide 3 days Mon 3/9/20 Wed 3/11/20 M
. . - Reports & Notifications 15 days Mon 3/9/20 Fri3/27/20 R

* Setup real time KPI dashboard and reporting = <Phase3:Transton phase 10days  Mond/6/20 Fria/17/20 —
- Training 5 days Mon 4/6/20 Fri4/10/20 17,8 ™
- UAT 2 days Mon 4/13/20 Tue 4/14/20 8,17,35 Fh‘

[} P HAS E 3 : TRA N S I TI O N P HAS E - Final upload of transactional data 5 days Mon 4/13/20 Fri4/17/20 3585,37SS ’h

- Rider deployed 0 days Tue 4/14/20 Tue 4/14/20 35,37 b 4/14

» Training _ o
) A tailored and individually structured process
« Final user acceptance test

* Deployment to organisation

o RelyOnNutec



COMPLIANCE MANAGEMENT: EMPLOYEE PORTAL

Q» RIDER 8 # Home & CumeniRole T FulureRole B CurentRig ¢ FuwreRig il Liblary A Notifications & Adam Mindle l)» RIDER B # Home & CumentRole # FulreRole B CumentRig @ FulueRig M Libary A Nolifications & Adam Mindle
Tuition Tuition ing Rig1 as TP
Competence Pracedures  Entire Library  Notifications
g 1= g 1
= | B s B )
. e Current Project Current Role
* Competencies Certifications ) sxscul p
@ il 7 Nl | e g 2
/ / o % on Rig { 1P
Not yet competen 3 A Mot yet competent 4 A Not yet read 0 A Mot yet read 596
Adam Mindle Adam Mindle
Active o [ o P 14 aad o Read and understood 0 b Read and understood 40
g A t: s Entire Library Notifications Scheduled
& Competence fiaati - ssessments 8 Compel Py
= Procedu v Ouahf‘\cat\lons_ r O C)’ View essme = Procedurss JTIT] ws you Safety alerts and ﬁ Projects
Wy designations My designations
o T A Mot yet compatent 0 @ None | TP
W Passed

Login and see requirements for your position, location where you are or will be working
Able to do e-learning

Able to do self-assessments, upload evidence for review by company

Able to request (external / internal) learning events

Able to do register certifications and upload scanned copies for evidence (optional)

o RelyOnNutec
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COMPLIANCE MANAGEMENT

Corp

W W Users @ Subprocedures v Assessments toExecute ¢ Eligible to verify Assessments to Veriy & Adam Mindie - TP

Y riper’

<GoBeck  Adam Mindle

A 1HSE

(1.1)- ORT

(1.12)- PTWS

(1.14) - HSELM

(1.15)- CHAS

=
SELF SERVICE / LMS %2@%5

Home & CumentRole & FuureRole W CureniRig @ FureRg I Lbrry A Nofifications

CGoBack COMpetence

T aniy relevante for Al designations=

A 12 Leadership

12.2 - Rig Managament and Leadarship (RML)

02.2 - Detng Eguiprent & Mainanance (DEM) [«

026 - Pr

3 Drilling Fhuids.

3.1 - Drilling Fluids (OF)

Employees can check their overall compliance  Employees can check their compliance against Employees can enrol for one course or start

v Overall (All positions/responsibilities/locations

assigned) transfer, etc.

v For a specific position / responsibility they have
been given

v" For a specific location they are assigned to

the next position to prepare for promotion,

Digital Learning
v" RON course catalogue preloaded
v All RON digital courses available

v Full support for 3rd party courses or eLearning on
request
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COMPLIANCE MANAGEMENT: SUCCESSION PLANNING (&

lﬁ)nggﬁcorp = % HRMaintenan ce

rrrrrrrrrrrrrrrrrrrr

nnnnnnnnnnnn

Maintenance Neme  —© _ None

Default career paths can be defined to support employees with their
advancement to a next position or support in succession planning to
identify employees ready for promotion

RelyOn Nutec
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COMPLIANCE MANAGEMENT: REALTIME STATUS ®

(D

Priex™

Experience Tracker

Q Q
Aaron Dacoy Adam Mindle

e I e — Py == s

Show employees within your responsibility

o= ocxzm o=
== ocED ==

oD o> oD
=9

Manage & track individuals on
v' Certification compliance

Qualifications

v
v' Competence status
v

Procedural knowledge

Dawson Spencer

Various reporting in PDF or export to excel

v Globally, regional, rig

v Per position, group of positions
v Etc.

Frank Miller Henry Seth

Y ..
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TRAINING MANAGEMENT: REQUEST OVERVIEW

l)j) RIDER # i Training Requests = Scheduled Leaming Events B Scheduled Dates <> Maintenance & Adam Mindle - TP
A

Training Requests Manage individual or group requeStS

v' Check incoming requests

! : e e B . . . v' Group requests to ease management
e xm  Dae  m Sl +  RequestType RequestProce - v Assigned to pre-planned events based on the
provider(s) calendars
[:] Employee Employee Number HR Locations Learning Event Group ::::1::;?::;::’ Date From Date To Status \/ Handle request manua“y |n Case pre-planned event
_ _ oKt . is available in the calendars
O Fiona Murray AAA Jack-Up, Rig1 VCA Basis Examen 111119 281119 Requested
ARBO Centrum wailak
. Tlm.;‘Wle;H:Aca‘dgmy
O Frank ier RotAMJackUp  MCFDrlingWail v dosoom 1610419 10104119 Requested Customizable workflow(s)

& Training Requests 7= Learning Events B Scheduled dates <> Maintenance & Adam Mindle - TP ‘/ Customer SpeCIﬂC, WOfkﬂOWS to Support booklng
process (Digital Learning, mandatory courses,
development courses)

O FionaMurra | earning Events

(o] = Locat - Qualifi Select

O Fiona Murra

Strted any Overbookedonly No course calear Automated link with RON Global Booking System

s Gy Lo ke v Full RON practical and digital course catalogue and
v WCFLewelt vasizne vasizne . 10 ot avatatie not available calendar pre-loaded
v IWCF Drillng Level 2 ared e ard e 1 1 not avafable notavaloble v Check real time course availability
v IWCF Drilling Well Control Level 2 E":,fﬁ:;:e S:’j::i::):u 2 10 not available not available \/ Requests automatlca”y Send Conf"‘med and
BOSIET, RelyOn Nutec Rotterdam sz Greaos 0 12 RelyOn Nutec Rotterdam not available finalized between Rider and I’300king System

RelyOnNutec




Training administration Certification & Permit To Work Planning & Execution Dashboard Home

Competence |, lal. lal. lal.

Custom dashboard and reports

Training administration v' Useable with all modules

From To

Requests per provider Al Y [a ¥ v

Tailored to your KPI's

Requests per provider
v' Generic data warehouse can be linked to your
internal Bl software

Requests per site

v' Automate time consuming monthly reporting

Requests per status

Health & Safety (HSE) Permit To Work Planning & Execution Dashboard Home

Dashboard
[

Path: Overall Compliance > This page

ok Leve Overall Compliance:

16.999 Certification Compliance: Sunday, 28/07/2019
Best Performing Locations Worst Performing Locations Best Performing Designations Worst Performing Designations
WOOK 100*\ EL 44.44% DSV 0.00%
CME 44.44% HSE 0.00%
80K 80K
Parker Rig 27: 3333% Parker Rig 27. 3333% DR 4091% ME 0.00%
60K 60K
ARO Drillship 55.56%
40K 40K ARO Jack-Up 24.05% AD 20.83%
Corporate 85.71% ceL 44.44%
Parker Rig 272 3333%
20K 20K )
Parker Rig 273 33.33% CME 44.44%
Rig1 15.24%
[ o | " o o
OK 0K S
Now 2019 2020 DR 4091%
Dsv 0.00%
M 33.33%
HSE 0.00%
ME 0.00%
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CASE: FULL SERVICE TMS SERVICE DELIVERY %2%@5

COMPLIANCE
MONITORING

RECEIVING &
SCHEDULING

CERTIFICATE
MANAGEMENT

INVOICING &

REPORTS &

PAYMENTS AUDITS

MANDATORY TRAINING

THE CLIENT hmanon

DISCRETIONARY
TRAINING INTIATION

UPDATING TRAINING
STATUS IN LMS

TRAINING INVOICE

RECEIVING TRF PROCESSING

COMPLIANCE OVERVIEW
REPORT

AWARD OF CERTIFICATES
IN CLIENT SYSTEM

RELYON HUTEC

SCHEDULING TRAINING TRAINING COST REPORT

INVOICING TO CLIENT

* Global Drilling Contractor

REQUESTING TRAVEL &
ACCOMODATION

VENDOR PAYMENTS

RTIFICAT
COLLECTION FROM 3RD Y By O H AR

PLANNED CLIENT
PANTY MEETINGS

« High focus on Operational Safety and Efficiency

CERTIFICATE
COLLECTION FROM
RELYON NUTEC

ISSUE JOINING
INSTRUCTIONS

* Global Fleet in most major O&G basins e—

REBOOKINGS

SUPPORT JV LOCAL
REQUIREMENTS

NEGOTIATION WITH 3RD
PARTY VENDORS

INSCOPE

THE SERVICE
Full TMS - Autonomous

ADDITIONALFEE

* Global compliance and training management
« Serviced by 5 regional TMS hubs

* Autonomous matrix management

« Compliance and Cost management by asset Certificate compliance per rig

» Automatic access to global training provider network (A\ CB\ CR-S CD\ d o CR]G\ h o o CK\
BENEFITS = = p =

» Compliance improved rapidly per asset 9%

+ Realtime demonstrable asset compliance A

« Cost management and forecasting

+ Employee communications — simplified and improved - res o R o

RigO 103 103 53.09%




