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AGENDA

Welcome & Introductions

Christine Lederer — Rowan Companies (Committee Chair)

Clyde Loll — Nabors Corporate Services (Committee Chair)

The meeting open with an emphasis on advancing the IADC mission, this
800 - 815 committee is the cornerstone of that mission. Safety is paramount.

Facility Orientation & IADC Anti-Trust Guidelines

Rhett Winter, IADC
Rhett Winter covered facility orientations and anti-trust guidelines.

Safety Moment Discussion:

Christine Lederer & Clyde Loll

States ramp up for safety prosecution. Local prosecutors willingly going after
employers for violating safety rules. Former top OSHA official recently met
with regulators to increase fines and criminal prosecution (up to jail time) for
safety violations.

Safety Alert Discussion and Toolbox Discussion —
One drilling contractor said they were- implementing digital signage on their
rigs, HSE performance, safety topics and alerts, rig performance awards

The question was raised on how do we get these in front of people to where
815 - 845 they don’t become noise? it’s nice because it gives them work related things to
discuss

One company said that as an incentive to employees on the rig, HR will make
job opening notifications on this system

A contractor mentioned concern over radioactive sources and asked what
others were doing about it.

One contractor mentioned working together for safety in Norway, (as a future
speaker)

A contractor then mentioned that the nosedive in the workforce results in
management changes which results in gap of knowledge and awareness and
leadership style.

IADC HSET Conference Updates:

Leesa Teel, IADC

Omni hotel update to committee — keep it or go somewhere else?
Concerns over leaving Houston or leaving a hotel venue?

845 -900




They were concerns that the conference and venue feels outdate, the content
not relevant, losing momentum, too much vendors,

It was agreed to convene HSE Program Committee to revitalize the event.
IADC ISP Updates:

Leslie Packard, IADC

Increased manhours are causing increased TRIR

Do the guidelines change in accordance with any regulatory change

Add DROPs section to ISP? Committee agreed it would be good idea, will be
discussed at next ISP task group meeting.

Onshore/Offshore Regulatory Updates:

Christine Lederer

Clyde Loll

Rhett Winter

John Pertgen, IADC

IMO has issued new form for garbage disposal

Your flag state will have to inform you of IMO changes of annex 5 —
Cybersecurity — the SEC has put out interpretive guidance for companies — it
will assist public companies in regard to cybersecurity (good presentation)
RP 75

NOSAC is working on regulatory reform for the Coast Guard, NOSAC then

900 -930 divided into drilling, production, diving — the biggest recommendation from
NOSAC was telling Coast Guard to withdraw NPRM on subchapter N.
BSEE Well Control Rule — final in April of 2016, the joint industry letter went in
May of 17, the new admin told them to revise — the new rule is supposed to be
published on 4/27.
Vessel General Permit (VGP) — this committee produced guidelines for this
permit
See here for full summary:
http://www.iadc.org/wp-content/uploads/2018/01/20171231-regulations-
summary.pdf
930 - 945 Break

1% Presentation:
Katerina Bond, HSE Advisor — Human Performance

945 - 1020 Chevron Technology, Projects & Services
For further information contact: katerinabond@chevron.com

1020 - 1030 Break
2" Presentation:

1030 — 1105 Richard Grayson, HSE Manager - Well Control Focal Point
Nabors Corporate Services
For further information contact: Richard.Grayson@nabors.com
Lunch & Closing Remarks
Latshaw to sponsor

1105 -1130 Thursday — July 19" next meeting at new IADC office

Program Committee to meet prior to HSE committee meeting.
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Attendance:

Name Company Name
Aaron Mueller Al SAFETY MANAGEMENT GROUP
David Wedlake BP USA
Katernia Bond CHEVRON
Dustin Campbell ENSCO PLC
Leslie Packard IADC
John Pertgen IADC
Leesa Teel IADC
Rhett Winter IADC
Cody Ashley LATSHAW DRILLING
Clyde Loll NABORS CORPORATE SERVICES
Richard Grayson NABORS DRILLING USA LP
James Taylor NOBLE DRILLING SERVICES
John Tranfield OCS GROUP
Andrew Warren OTC SOLUTIONS, LLC
Ryan D'Aunoy PRECISION DRILLING COMPANY
Abagail Soriano PRECISION DRILLING COMPANY
Christine Lederer ROWAN COMPANIES INC.
Marcelo Azeredo TRANSOCEAN
Barry Cooper WELL CONTROL SCHOOL




