International Association of Drilling Contractors

Supply Chain Committee Meeting

('p‘ 7 February 2017
?‘) 1.00pm - 3.00pm

IADC IADC

10370 Richmond Ave., Suite 760
Houston, TX 77042

Minutes

Call to Order: The Chairman (Jorge Lebrija) welcomed everyone in attendance to the Supply Chain
Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration

John Pertgen (IADC liaison) provided the emergency response information including muster points. He
also reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the
required refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential
suppliers.

General Introductions & Agenda Review
Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

e Chairman provided overview of the committee to the new attendees.

e Details about past accomplishments of various sub-committees were explained to the broader
group

e A question was asked by a new member to the chairman on whether the documents are being
used only domestically or internationally as well. To this the chairman replied that the
documents are being used internationally by the drillers

MRB Documentation Sub-Committee Update
e Sub Committee Chairman (Brad Green) provided an update on the subcommittee progress

e Revision 1 of document is now available on the IADC Supply Chain “Resources” webpage. This
was published in 2016

e It was in informed by the subcommittee chairman that a major OEM (NOV) is rewriting some of
its internal procedures based on drillers requirements
e The goalis to release revision 2 of the document by the end of 2018

Inventory Sub-Committee Update


http://www.iadc.org/supply-chain-committee/resources/
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Sub Committee Chairman (Andy Rennie) provided an update on the subcommittee’s progress
Excess inventory exchange is working well for some drillers

Preservation of rubber goods - The goal is to publish an IADC guidance document on equipment
preservation by mid-2018. A letter in this regard will be sent by the subcommittee chairman to
the major OEMs soon

It was agreed in the meeting that other initiatives including criticality identification and digital
tagging will be tackled by the subcommittee only after publishing the document on preservation
of rubber goods

Vendor Performance Sub-Committee Update

Sub Committee vice-Chairman (Stephen Elliott ) provided an update on the subcommittee
progress

Final updated Metrics and Scorecard was presented to the committee members. All the
members agreed on the updated metrics. The committee is planning to publish the updated
document next month

It was agreed that the subcommittee will put together a plan to focus on the implementation
and acceptance of metrics by various drilling contractors and suppliers.

Other Topics

John Pertgen explained that the SC committee is now a Standing Committee and must follow
the Endorsed Guidelines for publishing documents

The Committee Chairman updated the group about the participation by non-drillers and how
their participation will enhance the committee output

A discussion ensued on selection of vice chairman for various sub-committees

Workings overlaps of Inventory subcommittee of IADC Dubai chapter and IADC Houston chapter
was discussed

Next Meeting Date and Venue:

1:00PM - 3:00 PM Wednesday gt May, 2018, IADC Crown Center 1 & 2 Conference Rooms

Attendance:
Name Company Name
Bradley Green ENSCO PLC
Jorge Lebrija ENSCO PLC
John Pertgen IADC
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Damon Flores MAERSK DRILLING
Abhishek Vyas NABORS DRILLING

Brian Wolf NOBLE DRILLING SERVICES INC.
Mike Curtis PACIFIC DRILLING

Jack Waddill PARKER DRILLING
Stephen Elliott PATTERSON-UTI
Matthew McClellan SEADRILL

Andy Rennie TRANSOCEAN

Nicholas Hoffman VANTAGE DRILLING

Andy Poosuthasee VANTAGE DRILLING




