('p‘ 26 April 2017
?‘) 1.00pm - 3.00pm

IADC IADC

International Association of Drilling Contractors

Supply Chain Committee Meeting

10370 Richmond Ave., Suite 760
Houston, TX 77042

Minutes

Call to Order: The Chairman (Jorge Lebrija) welcomed everyone in attendance to the Supply Chain
Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration
John Pertgen (IADC liaison) provided the emergency response information including muster points. He
also reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the

required refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential
suppliers.

General Introductions & Agenda Review
Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

MRB Documentation Sub-Committee Update

Sub Committee Chairman (Brad Green) provided an update on the subcommittee progress

ITP section expected to be completed in next subcommittee meeting.

Subcommittee will then expand other sections of the MRB Guidance document

NOV has agreed to provide an example of updated MRB as per IADC recommendation

Chairman invited drillers to actively participate in this subcommittee and to include their quality
departments.

It is important for drillers to mention the IADC MRB standard in the applicable purchase orders.

Inventory Sub-Committee Update

Sub Committee Chairman (Andy Rennie) provided an update on the subcommittee progress
Excess inventory exchange is working for some drillers. There is a standard agreement template
in place for sharing excess inventory.

Subcommittee will focus on management of rubber goods and preservation of equipment
Chairman invited drillers to actively participate in the subcommittee.
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Vendor Performance Sub-Committee Update

Sub Committee Vice chairman (Stephen Elliot ) provided an update on the subcommittee
progress

Vice chairman shared the mission statement and strategy developed during the first
subcommittee working session

Subcommittee will focus on developing additional quality and reliability SMART metrics by end
of Q3-2017

Open Topics

Vice Chairman (Abhishek Vyas) discussed the following:

1. Proposal to have guest speakers in the quarterly meetings. Proposal was accepted by the
committee. Vice Chairman and Chairman will explore options to invite a speakers for quarterly
meetings

2. Proposal to start the Dubai IADC Supply Chain Committee. Proposal was well received by the
committee. Chairman will work with IADC to receive guidelines and contact IADC Dubai office.
An invitation will be sent for participants to share with their Dubai offices.

3. Participation of other companies (non-drillers) in the Supply Chain Committee. It was agreed
to keep the Committee open for drillers only. Other companies such as operators, oilfield
service providers or manufacturers can be invited to participate in particular subcommittee
initiatives.

Next Meeting Date and Venue:

1:00PM - 3:00 PM Wednesday August 2nd, IADC Crown Center 1 & 2 Conference Rooms



International Association of Drilling Contractors

Attendance:
Name Company Name

Bradley Green ENSCO PLC
Jorge Lebrija ENSCO PLC
John Pertgen IADC
Abhishek Vyas NABORS DRILLING
Jim Upchurch NOBLE DRILLING SERVICS
Rod Deversa NOBLE DRILLING SERVICS
Mike Curtis PACIFIC DRILLING
Matt McClellan PARAGON OFFSHORE
Stephen Elliott PATTERSON UTI
Andy Rennie TRANSOCEAN
Nick Hoffman VANTAGE DRILLING
Andy Poosuthasee VANTAGE DRILLING




