('p‘ 19 May 2016
’d‘) 9:00 — 10:30

IADC IADC

International Association of Drilling Contractors

ART DCS Subcommittee Meeting

10370 Richmond Ave., Suite 760
Houston, TX 77042

Minutes

Welcome and Introductions
Trent Martin — Chairman — Transocean

Review of Antitrust Guidelines and Facility Orientation
IADC — IADC

Discuss alarm workgroup experiences until today

General discussion on experiences and approach of the development of the Alarm Management
Guidelines

3 Task groups - Roles and Responsibilities. - Chris Goetz

Alarm Management Philosophy — Mike Lyssy
Rationalization and Management - Erlend Engum

Discuss what's needed to close ‘Guidelines’ document

The draft document available for review:
https://docs.google.com/document/d/IxGm8zbXYRHsKDzaJJ911rEA5XrdYa69yz6ku
MJDzeMk/edit?usp=sharing

Document should be reviewed by the DCS group together prior to workshop September.
DCS to dedicate a meeting for the review.

Roles and responsibilities - try to genericize the roles so that they are not specific ( e.g. equip
maint, equipment users, rig management).

SPE Suggest for a meeting at IADC to present update on KPIl. ACTION: Trent to contact Moray
Laing).

day

WORKSHOP: 15" September. - Currently schedule from Noon to 5pm. Located Here at IADC, %

Introductions, Safety Moment (30min)

Anti-Trust - (5min)

Team to present work to date - (30 min)

Review of Draft Document (1hr.)

Introduce Rig of Future — and Philosophy (30min)

Under consideration: using the rig of the future develop a very high level, generic philosophy
in advance of Workshop. Then during the workshop look at doing a session on stepping



https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_document_d_1xGm8zbXYRHsKDzaJJ911rEA5XrdYa69yz6kuMJDzeMk_edit-3Fusp-3Dsharing&d=CwMFAg&c=oTZJxWjXA97U5efbDJZGEg&r=ffGDDZlOYILOosnHaNm9XHXgTJmpwwUENBCph1diy1c&m=3l9585u3294jHTfwwlVdyIudB-rM03AceEJPFTVyZSE&s=PaYkfS0w6FYZ4w2eOBpF-cy5dS3qIUtTABT-22Z--gs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_document_d_1xGm8zbXYRHsKDzaJJ911rEA5XrdYa69yz6kuMJDzeMk_edit-3Fusp-3Dsharing&d=CwMFAg&c=oTZJxWjXA97U5efbDJZGEg&r=ffGDDZlOYILOosnHaNm9XHXgTJmpwwUENBCph1diy1c&m=3l9585u3294jHTfwwlVdyIudB-rM03AceEJPFTVyZSE&s=PaYkfS0w6FYZ4w2eOBpF-cy5dS3qIUtTABT-22Z--gs&e=
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through an alarm rationalization during the workshop — with a fake alarm list developed by
the team in advance. (1.5 hr)
Closing and summary. (15min)

Trent Martin — Chairman — Transocean
Next Meeting Schedule and Adjournment

Tentatively 28" June am. — Development of the ROTH and Philosophy in advance of the
workshop
Scheduled meeting on 21* July — Review of Draft Alarm Management Guidelines

Attendance:
Name Company Name
Nathan Moralez BP
Mike Killalea IADC
Chris Goetz KINGSTON SYSTEMS
NATIONAL OILWELL VARCO
Erlend Engum RIG SOLUTIONS, IMO
Brett Robinson PROSERYV GILMORE FACILITY
Moray Laing SAS INSTITUTE
Sive Hilde Houmb SECURE-NOK
Darryl Fett TOTAL E&P
Kevin Gray WEATHERFORD




