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DISCLAIMER

In accordance with national and international requirements, the Republic of the Marshall Islands
Maritime Administrator ("Administrator") must report, or cause to be reported, the causal factors of all
serious and very serious marine casualties. While every effort has been made to ensure the accuracy of
the information contained in this Report, the Administrator and its representatives, agents, employees,
or affiliates accept no liability for any findings or determinations contained herein, or for any error or

omission, alleged to be contained herein.

Extracts may be published without specific permission provided that the source is duly acknowledged;

otherwise please obtain permission from the Administrator prior to reproduction of the Report.

AUTHORITY

An investigation under the authority of Republic of the Marshall Islands laws and regulations, including
all international instruments to which the Republic of the Marshall Islands is a Party, was conducted to

determine the cause of the casualty.
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Executive Summary

EXECUTIVE SUMMARY

On 20 April 2010 the Mobile Offshore Drilling Unit (MODU)' DEEPWATER HORIZON (hereinafter, the
“DEEPWATER HORIZON” or the “Unit”) was completing drilling operations at the Macondo well, Mississippi i
Canyon Block 252 OCS-G 32306 #1, oil exploration project in the Gulf of Mexico on the United States (US)
Outer Continental Shelf (OCS) in preparation to temporarily abandon the well. During these operations, there
was a loss of well control that resulted in a release of liquid and gaseous hydrocarbons, which culminated in
explosions, fire, the loss of 11 lives, the eventual sinking and total loss of the DEEPWATER HORIZON, and the
continuous release of hydrocarbons into the Gulf of Mexico. The flow was stopped on 15 July 2010 and the well
declared sealed on 19 September 2010.

Pursuant to section 710 of the Republic of the Marshall Islands Maritime Act 1990, as amended (hereinafter,
the “Maritime Act”), the United Nations Convention on the Law of the Sea, 1983 (UNCLOS), the International
Convention for the Safety of Life at Sea, 1974, as amended (SOLAS), and the Code of the International Standards
and Recommended Practices for a Safety Investigation into A Marine Casualty or Marine Incident (hereinafter,
the “Casualty Investigation Code”), the Republic of the Marshall Islands Maritime Administrator (hereinafter,
the “Administrator”) has conducted an independent flag State marine casualty investigation of the DEEPWATER
HORIZON casualty. In conducting the investigation, the Administrator drew upon documents submitted to the
US Department of the Interior and the US Department of Homeland Security Joint Investigation (hereinafter,
the “Joint Investigation™) team, testimony before the Joint Investigation team, its own investigators’ findings,
and, where necessary, outside experts. To assist in its understanding and analysis of engineering and technical
aspects, the Administrator retained drilling, engineering, and fire science consultants whose reports, entitled
Casualty Investigation of MODU DEEPWATER HORIZON: Fire Origin Investigation (hereinafter, the “Fire
Origin Report”) and Report of the Loss of Well Control and Assessment of Contributing Factors for the Macondo
Well Mississippi Canyon Block 252 OCS-G 32306 #1 Well (hereinafter, the “Well Control Report™), have been
drawn upon in determining relevant details and conclusions regarding the casualty.?

This casualty investigation report contains findings of fact, conclusions, and recommendations, focusing on the
marine operations of the Unit, which are the purview of the flag State. Although not regulated by the flag State,
the industrial operations of the Unit are discussed, in so far as they are necessary to provide a complete picture of

the casualty or where they may have impacted the overall safety of the Unit.

Pursuant to this investigation, the primary causal factor conclusions, non-causal factor conclusions, and

recommendations are:

CAUSAL FACTOR CONCLUSIONS
®  Although the Administrator does not have oversight responsibility for drilling operations on the US
OCS, based on its assessment of the evidence in the investigative record and the attached Well Control
Report, the Administrator concludes that the proximate cause of the casualty was a loss of well

control resulting from:

1 A complete list of acronyms and abbreviations used in this report may be found at Annex A.

2 The Fire Origin Report and Well Control Report may be found in their entirety at Annexes B and C, respectively.
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©  deviation from standards of well control engineering;

O  deviation from the well abandonment plans submitted to and approved by the Minerals
Management Service (MMS); and

©  failure to react to multiple indications that a well control event was in progress.

The above factors contributed to the substantial release of liquid and gaseous hydrocarbons, which
culminated in explosions, fire, the loss of 11 lives, the eventual sinking and total loss of the DEEPWATER
HORIZON, and the release of hydrocarbons into the Gulf of Mexico.

NON-CAUSAL FACTOR CONCLUSIONS

Better communication and coordination between the flag State and the coastal State regarding
inspections and surveys could help to ensure that both the flag and coastal States are aware of conditions
or requirements that could affect the safety of MODUs and their personnel.

The Unit withstood the forces of the explosions and resulting fire, providing a sufficiently stable and
protected platform to facilitate the evacuation of 115 of the 126 persons on board.

The electrical power failed at the time of the first explosion or immediately thereafter. The failure of the

primary power source added to the confusion during evacuation and complicated evacuation of the Unit.

The total loss of electrical power compromised the functioning of the fire suppression systems; however,
any attempts at suppression would have been futile given the intensity and magnitude of the fire and
the uncontrolled fuel supply. It is unlikely that any ship borne system would have been effective at
extinguishing the fire onboard the DEEPWATER HORIZON.

The Emergency Disconnect System (EDS) did not function as intended and the Unit was unable to
disconnect. Without any ability to stop or reduce the flow of hydrocarbons, and without power for vital
systems, the crew was forced to evacuate the Unit.

There were instances of confusion regarding decision making authority during the casualty. While such
instances highlight the fact that the integration of drilling and marine operations presents challenges for
maintaining a clear command hierarchy, especially in emergency situations, there is no indication that

any confusion as to the chain of command was a causal factor in the casualty.

Ideally, the evacuation of a unit occurs in phases. However, the speed at which the casualty progressed
provided limited time for reaction, control, mitigation efforts, and response. That 115 individuals were
able to safely evacuate the DEEPWATER HORIZON is due in part to the robustness of the underlying
regulatory system, including requirements for redundancy of life saving equipment, routine fire and

emergency drills, and safety orientations for all visitors to the Unit.

The proximity of the DAMON B. BANKSTON and the timely and effective response of its crew
substantially contributed to the successful evacuation of the DEEPWATER HORIZON.

RECOMMENDATIONS FOR IMPROVEMENT

It is recommended that a communication system be developed between the relevant flag and coastal
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State regulatory bodies to address issues regarding units operating within the coastal State’s jurisdiction.

®  While provisions of the International Maritime Organization (IMO) Code for the Construction and
Equipment of Mobile Offshore Drilling Units (hereinafter, the “MODU Code”), 1989 contributed to the
safety and evacuation of the crew, specific provisions of the 2009 MODU Code should be reviewed in
light of the casualty.

® It is recommended that all unit operators ensure that the initial orientation for new crew members,
contracted personnel, and visitors includes a discussion of the respective roles and leadership
responsibilities of the Master and the Offshore Installation Manager, including how those roles change
based on unit operations and emergency conditions.

®  While not regulated by the Administrator, it is recommended that the operators and regulators review
and amend, as appropriate, emergency procedures for activating the EDS and maintaining the Blowout
Preventer (BOP).

Additional findings, conclusions, and recommendations are contained in the body of this Report.







Location of the DEEPWATER HORIZON in the Gulf of Mexico, on the US OCS.

PROLOGUE

REGULATORY STRUCTURE"®

MODUs are uniquely regulated and operated vessels “capable of engaging in drilling operations for the exploration
for or exploitation of resources beneath the [seabed] such as liquid or gaseous hydrocarbons, sulphur, or salt.”
The Preamble of the 1989 MODU Code’ states, “[t]his Code has been developed to provide an international
standard for mobile offshore drilling units of new construction which will facilitate the international movement

3 A general overview of international codes and conventions applicable to MODUs may be found at Annex D.
4 1989 MODU Code, § 1.3.1.
5 There are three MODU Codes: the 1979 MODU Code, applicable to units constructed on or after 31 December 1981 and prior to 1 May 1991; the 1989

MODU Code, applicable to units constructed on or after 1 May 1991 and prior to 1 January 2012; and the 2009 MODU Code, applicable to units constructed
on or after 1 January 2012. According to the accompanying Resolutions, the existing MODU Codes are superseded by each new Code. However, in practice,
the previous Codes remain applicable to those units constructed in accordance with those Codes and the safety certificates identify the Code to which the
unit is certified. As the DEEPWATER HORIZON was built in 2000, the 1989 MODU Code was applicable to the Unit. All references to the 1989 MODU
Code are to the Code for the Construction and Equipment of Mobile Offshore Drilling Units, 1989, Resolution A.649(16), as amended. The 1989 MODU
Code will be superseded by the 2009 MODU Code on its effective date, 1 January 2012.

Prologue
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and operation of these units and ensure a level of safety for such units, and for
personnel onboard, equivalent to that required by [SOLAS], and the International
Convention on Load Lines, 1966, for conventional ships engaged on international
. voyages.” The 1989 MODU Code is based on SOLAS and specifically addresses the
marine operations of MODUs.®It does not include requirements for the drilling of
subsea wells or the procedures for their control. The 1989 MODU Code recognizes
the overlapping jurisdictional regulations and responsibilities between the flag State
of the MODU and the coastal State in whose waters the MODU is operating, but it

does not address procedures for coordination of those regulatory regimes.

Flag State
A flag State establishes rules and regulations for vessels that fly its flag and
implements enforcement measures to secure the observance of all applicable

national and international regulations.

Article 94 of UNCLOS, to which the Republic of the Marshall Islands is a
signatory,’ states in part:

3. Every State shall take such measures for ships flying its flag as are
necessary to ensure safety at sea with regard, inter alia, to:

(a) the construction, equipment and seaworthiness of ships;

(b) the manning of ships, labour conditions and the training of crews,
taking into account the applicable international instruments;

(c) the use of signals, the maintenance of communications and the prevention of collisions.
4.  Such measures shall include those necessary to ensure:

(a) that each ship, before registration and thereafter at appropriate intervals, is surveyed by a
qualified surveyor of ships, and has on board such charts, nautical publications and navigational
equipment and instruments as are appropriate for the safe navigation of the ship;

(b) that each ship is in the charge of a master and officers who possess appropriate qualifications,
in particular in seamanship, navigation, communications and marine engineering, and that the
crew is appropriate in qualification and numbers for the type, size, machinery and equipment
of the ship;

(c) that the master, officers and, to the extent appropriate, the crew are fully conversant with and
required to observe the applicable international regulations concerning the safety of life at sea,
the prevention of collisions, the prevention, reduction and control of marine pollution, and the
maintenance of communications by radio.

5. In taking the measures called for in paragraphs 3 and 4 each State is required to conform to
generally accepted international regulations, procedures and practices and to take any steps which
may be necessary to secure their observance.

6 Internationally, the MODU Codes are not mandatory, and SOLAS remains the principal governing convention of MODUs. The Republic of the Marshall
Islands became a Party to SOLAS on 26 July 1988.

Republic of the Marshall Islands ¢ Office of the Maritime Administrator

7 The Republic of the Marshall Islands became a Party to UNCLOS on 9 August 1991.



In accordance with UNCLOS, the Republic of the Marshall Islands has an

established and uniform national program of marine safety, inspection, and " Desani

T

documentation, through the Maritime Act, including the creation of the
Administrator, to “administer all matters pertaining to vessels of the Republic
[of the Marshall Islands];...promulgate Rules and Regulations to carry out the
provisions of the [Maritime] Act; and ensure the seaworthiness and proper
manning conditions of such ships, yachts and fishing vessels registered under
the laws of the Republic [of the Marshall Islands].”®

The Republic of the Marshall Islands is a Party to all major IMO conventions
and other related international maritime instruments,” and implements these
through its national laws and regulations, which include: issuing certificates of
registry, seafarer’s documentation, manning certificates and radio station licenses; conducting safety inspections;
investigating marine casualties; providing technical assistance, including utilizing Classification Societies to
monitor vessel compliance with all national and international standards; and issuing Marine Notices, Marine
Guidelines, and Marine Safety Advisories. To this effect, the Administrator has been audited by the IMO under
the Voluntary Member State Audit Scheme and has been deemed compliant with its responsibilities under
the Code for the Implementation of Mandatory IMO Instruments.'” The Republic of the Marshall Islands has
specifically adopted the 1979 and 1989 MODU Codes as national regulation and mandated compliance with
those Codes and additional requirements found in the Republic of the Marshall Islands Mobile Offshore Drilling
Unit Standards."

The Administrator has a variety of enforcement mechanisms that it can impose on vessel owners and operators
for non-compliance with applicable national and international laws and regulations. Vessels that fail to maintain
compliance with applicable national and international requirements, and fail to correct any identified deficiency
in a timely manner, may be detained, removed from the Registry of the Republic of the Marshall Islands, or
otherwise penalized by the Administrator.

Coastal State

The exploration and exploitation of mineral resources in a coastal State’s waters are regulated solely under the
jurisdiction of that coastal State. Therefore, the design and drilling of subsea wells are subject to the exclusive and
sole control of the coastal State and are not regulated by international conventions or codes under the purview of
the IMO or the flag State.!” The coastal State may also impose additional requirements on the marine operations

of a vessel or unit operating on its OCS.

Section 1.2.2 of the 1989 MODU Code states that “the coastal State may impose additional requirements regarding
the operation of industrial systems not dealt with by the Code.” Additionally, section 1.7.6 of the 1989 MODU
Code provides that the survey and certification requirements under the 1989 MODU Code “are without prejudice

8 Republic of the Marshall Islands Maritime Act (MI-107), §§ 102, 103.

9 Republic of the Marshall Islands Marine Notice 2-011-1, International Maritime Conventions and Other Instruments Adopted by the Republic of the
Marshall Islands.

10 Code for the Implementation of Mandatory IMO Instruments, Resolution A.973(24).
11 Republic of the Marshall Islands Mobile Offshore Drilling Unit Standards (MI-293).

12 As defined by the 1989 MODU Code, § 1.3.6, states: “Coastal State means the Government of the State exercising administrative control over the drilling
operations of the unit.”
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to any rights of the coastal State under international law to impose its own requirements relating to the regulation,
surveying and inspection of units engaged, or intending to engage, in the exploration or exploitation of the
natural resources of those parts of the [seabed] and subsoil over which that [coastal] State is entitled to exercise

sovereign rights.”

Pursuant to the Outer Continental Shelf Lands Act (OCSLA),"” the US maintains regulatory authority over all
activities occurring on the US OCS. “[T]he Secretary [of the Interior], the Secretary of the Department in which
the Coast Guard is operating, and the Secretary of the Army shall enforce safety and environmental regulations
promulgated pursuant to [the OCSLA].”*

The US Department of Homeland Security and the US Department of the Interior delineated these responsibilities
pursuant to a Memorandum of Understanding (MOU), effective 30 September 2004."> This MOU provides the
regulatory division of effort between the United States Coast Guard (USCG) and MMS.'¢ Pursuant to the MOU,
“Memorandum of Agreements (MOA[s]) developed under the terms of this MOU will provide specific guidance
on each agency’s role and shared responsibilities for regulating various OCS activities and OCS facilities.” MMS/
USCG MOA: OCS-04, dated 28 February 2008,"” provides an update to certain sections of MMS/USCG MOA:
OCS-01, dated 30 September 2004, and clearly defines, in its Annex 1, Floating Offshore Facility System/Sub-
System Responsibility Matrix, each agency’s responsibilities.

Pursuant to the MOU, MOAs, and US regulations, the USCG requires foreign flagged MODUs conducting
activities on the OCS to comply with one of three regulatory schemes.'® As outlined in the MMS/USCG MOA:
OCS-04, “the USCG, within the U.S. Department of Homeland Security..., is responsible for protecting the
marine environment, promoting the safety of life and property and ensuring security on the OCS.” MMS/USCG
MOA: OCS-04 goes on to state, “the USCG regulates OCS facilities, [MODUs] and vessels engaged in OCS
activities, including, but not limited to, tank vessels, offshore supply vessels, and other vessels involved in OCS
activities or transfers of certain cargoes.” The USCG performs annual inspections to ensure compliance with US
standards."”” At the time of the DEEPWATER HORIZON casualty, the US Department of Interior, through its

13 43US.C.§ 1331, et seq. (2007).
14 43US.C.§ 1348 (2007).

15  MMS/USCG MOU: OCS-01, 30 September 2004, states: “The MMS, within the US Department of Interior..., is responsible for managing the nation’s
natural gas, oil, and other mineral resources on the OCS in a safe and environmentally sound manner. The MMS is responsible for management of mineral
leasing on the OCS and, in general, the regulation of industrial activities such as mineral exploration, development, pipeline transportation, storage,
production, drilling, completion, and workover activities on lands under its jurisdiction.” It goes on to state, “The USCG, within the Department of
Homeland Security..., regulates the safety of life and property on OCS facilities and vessels engaged in OCS activities, and the safety of navigation. In
addition, the USCG is responsible for promoting workplace safety and health by enforcing requirements related to personnel, workplace activities, and
conditions and equipment on the OCS.”

16  On 19 May 2010, MMS was abolished, per Order No. 3299, issued by Secretary of the Interior Ken Salazar, and reorganized into the Bureau of Ocean
Energy Management, Regulation and Enforcement (BOEMRE). BOEMRE is responsible for the development of the OCS conventional and renewable
energy resources, including resource evaluation, planning, and other activities related to leasing; the Bureau of Safety and Environmental Enforcement,
which is “responsible for ensuring comprehensive oversight, safety, and environmental protection in all offshore energy activities;” and the Office of
Natural Resources Revenue, which is responsible for the royalty and revenue management function including “royalty and revenue collection, distribution,
auditing, and compliance.” See US Department of the Interior Secretarial Order No. 3299, 19 May 2010. For consistency, throughout this report, the
Administrator refers to the agency as the MMS, as this was the name of the agency at the time of the casualty.

17 MMS/USCG MOA: OCS-04 is attached hereto as Annex E.

18 33 C.FR. § 146.205 states: “Each mobile offshore drilling unit that is documented under the laws of a foreign nation must, when engaged in OCS
activities, comply with one of the following: (a) The operating standards of 46 [C.F.R.] Part 109. (b) The operating standards of the documenting nation
if the standards provide a level of safety generally equivalent to or greater than that provided under 46 [C.F.R.] Part 109. (c) The operating standards for
mobile offshore drilling units contained in the International Maritime Organization...(IMO) Code for the Construction and Equipment of Mobile Offshore
Drilling Units (IMO Assembly Resolution A.414(XI)) which has been incorporated by reference and the requirements of 46 [C.F.R.] Part 109 for matters
not addressed by the Code.”

19 46 C.FR. § 147.269 (2005).



agency, the MMS, oversaw drilling operations on the US OCS,” including monthly inspections in accordance
with MMS/USCG MOA: OCS-01 of MODUs operating on the OCS.

SURVEYS, INSPECTIONS, AND CERTIFICATION

Flag State Inspections

In addition to statutory surveys, the Administrator conducts inspections of Republic of the Marshall Islands flagged
units through its network of qualified marine inspectors, similarly qualified contract inspectors, and Recognized
Organizations (ROs).?! Republic of the Marshall Islands Maritime Regulations, section 5.34.3, requires each unit
to undergo an annual safety inspection. The purpose of these inspections is to ensure that Republic of the Marshall
Islands registered units are maintained in compliance with international regulations and flag State requirements
with respect to: safety, security, and environmental protection; the overall condition of the vessel; and crew

certification and training.

Republic of the Marshall Islands MODU Standards and MODU Safety Certificates

The Republic of the Marshall Islands’ standards for the construction, arrangement, equipment, and operation
of MODUs are established in Mobile Offshore Drilling Unit Standards, MI-293. The Republic of the Marshall
Islands Mobile Offshore Drilling Unit Standards, MI-293, specifically adopts the 1979 and 1989 MODU Codes
as national regulation and mandates compliance with the applicable MODU Code, while also imposing additional
requirements on Republic of the Marshall Islands flagged MODUs.>

Mobile Offshore Drilling Unit Standards, MI-293, separates MODUSs subject to Republic of the Marshall Islands

regulation into three categories:

1. MODUs constructed on or after 1 May 1991, which must meet the requirements of the 1989 MODU
Code;

2. MODUs constructed on or after 31 December 1981 and prior to 1 May 1991, which must meet the
requirements of the 1979 MODU Code; and

3. MODUs constructed before 31 December 1981, which are considered existing units and must meet
National Requirements specified in Part V of the Republic of the Marshall Islands Mobile Offshore
Drilling Unit Standards.

The first two categories are issued a MODU Safety Certificate in accordance with the applicable version of the
MODU Code to which they were certified. Units in the last category are issued a National MODU Document of

Compliance. Operators of older units may choose to comply with newer MODU Codes and, if shown to be in

20  Department of the Interior, Departmental Manual, part 118: Minerals Management Service, Ch. 1: Creation, Objectives, and Functions, 2008 states: “The
MMS assesses the nature, extent, recoverability, and value of leasable minerals on and energy-related or other authorized marine-related purposes across
the OCS. It ensures the orderly and timely inventory and development—as well as the efficient recovery —of mineral resources and energy-related or other
authorized marine-related purposes; encourages use of the best available and safest technology; provides for fair, full, and accurate returns to the Federal
Treasury for produced commodities; manages and administers the program for disbursement of coastal impact assistance to qualified recipients; and
safeguards against fraud, waste, and abuse. MMS ensures the protection of life, health, and the natural environment in the course of private sector activities
on leased Federal OCS lands. It promotes cooperative relationships between the Federal Government, the States, and Indian feeholders, with respect to
national, regional, or local issues related to the full scope of its responsibility.”

21 Use of an RO requires specific accommodation under the Republic of the Marshall Islands procedures for Alternate Safety Inspection Program, established
by the Republic of the Marshall Islands Marine Notice 5-034-2, Alternate Safety Inspection Program.

22 Republic of the Marshall Islands Marine Notice 2-011-9, Mobile Offshore Drilling Units, provides supplemental guidance on the implementation of
Republic of the Marshall Islands Mobile Offshore Drilling Unit Standards (MI-293). The Administrator is currently revising Republic of the Marshall
Islands Mobile Offshore Drilling Unit Standards (MI-293) to adopt the 2009 MODU Code, which will become effective on 1 January 2012.
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compliance, are issued a MODU Safety Certificate according to the applicable MODU Code. In all cases, the
certificates are issued to a unit for a period of five years, subject to periodic and renewal surveys, in accordance
with the latest MODU Code.

Coastal State

The USCG provides regulatory oversight of the marine operations of all MODUs that operate in US waters and on
the US OCS. Before a non-US flagged MODU can operate on the US OCS, it must be deemed equivalent by the
USCQG to a unit certified in accordance with US standards. Non-US flagged MODUs must comply with a number
of US regulations and the regulations of their flag State.

In 2002, the USCG compared the Republic of the Marshall Islands’ MODU Standards, MI-293, to the 1979
and 1989 MODU Codes and the US requirements for existing MODUs. The USCG confirmed in a letter dated
9 August 2002 (Annex F)* that the Republic of the Marshall Islands standards “provide a level of safety that is
generally equivalent to the applicable international and US requirements to operate on the US OCS.” Accordingly,
the USCG accepts the Republic of the Marshall Islands issued MODU Safety Certificates as evidence of
compliance with the 1979 and 1989 MODU Codes and with USCG requirements for MODUs under 33
C.FR. section 143.207(c) and 33 C.F.R. section 146.205(c). Based on US regulation, and the MOAs between the
USCG and MMS, the USCG performs annual inspections on foreign flagged MODUS to ascertain their continued
compliance while operating on the US OCS.* Based on satisfactory compliance, a Certificate of Compliance is
issued by the USCG to the MODU.

ROs

The use of ROs for statutory survey, inspection, and audit work is an internationally recognized system for
verifying compliance with international, flag State, and coastal State requirements.”> SOLAS authorizes flag
States to delegate ship inspections and statutory certification surveys to nominated surveyors or ROs, subject
to oversight by the flag State.”® Additionally, the IMO codified the longstanding practice of delegating flag State
surveys and inspections to ROs in Resolutions A.739(18) and A.789(19), recognizing that Classification Societies
often act as ROs under powers delegated by the flag State to perform technical and survey work. Recognizing this
relationship, Resolutions A.739(18) and A.789(19) establish standards for ROs that act on behalf of flag States

to conduct vessel examinations, issue international certificates, perform surveys, and determine vessel tonnage.”’

With respect to MODUSs, only those organizations that are members of the International Association of
Classification Societies (IACS) are recognized and authorized by the Administrator to act on its behalf as an RO.

23 USCG Letter, G-MOC Letter 16703, from J. A. Servidio, Commander, USCG, Chief, Office of Compliance.

24 43 US.C. § 1348(c) requires that: “The Secretary and the Secretary of the Department in which the Coast Guard is operating shall individually, or jointly
if they so agree, promulgate regulations to provide for (1) scheduled onsite inspection, at least once a year, of each facility on the Outer Continental Shelf
which is subject to any environmental or safety regulations promulgated pursuant to this subchapter, which inspection shall include all safety equipment
designed to prevent or ameliorate blowouts, fires, spillages, or other major accidents; and (2) periodic onsite inspection without advance notice to the
operator of such facility to assure compliance with such environmental or safety regulations.”

25  To ensure the highest level of expertise and quality in its safety inspection and compliance regime, the Republic of the Marshall Islands has entered into
written agreements with Classification Societies as ROs for the performance of surveys, assessments, audits, and inspections and to issue statutory and class
certificates to Republic of the Marshall Islands registered vessels, including MODUs.

26 SOLAS, Ch. I, Regulation 6, states: “(a) The inspection and survey of ships, so far as regards the enforcement of the provisions of the present regulations
and the granting of exemptions therefrom, shall be carried out by officers of the Administration. The Administration may, however, entrust the inspection
and surveys either to surveyors nominated for the purpose or to organizations recognized by it” and that “(c) the Administration shall notify the Organization
[IMO] of the specific responsibilities and conditions of the authority delegated to nominated surveyors or recognized organizations.”

27  Resolution A.739(18), Guidelines for the Authorization of Organizations Acting on Behalf of the Administration, 4 November 1993; Resolution A.789(19),
Specifications on the Survey and Certification Functions of Recognized Organizations Acting on Behalf of the Administration, 23 November 1995.



The Administrator has a rigorous oversight program for its ROs and marine inspectors, which has been audited
and verified by the IMO under the Voluntary Member State Audit Scheme.

The USCG also utilizes Classification Societies as ROs to perform inspections and surveys on US flagged MODUs
operating on the OCS pursuant to the USCG’s Alternate Compliance Program (ACP).® On 2 November 2004,
the USCG published a Notice of Policy stating, “[t]he criteria for classification society approval is based, in part,
on the IMO Resolution A.739(18), ‘Guidelines for the Authorization of Organizations Acting on Behalf of the
Administration.’...[a]fter review and consideration, the [USCG] deems Resolution A.739(18) to provide a sound
and internationally recognized standard from which to base the review and approval program required by 46
U.S.C. 3316(c).”® On 23 April 2010, three days after the DEEPWATER HORIZON casualty, the USCG and US
Department of Homeland Security published a Notice of Proposed Rulemaking again stating that, “the [USCG]
deems the [IMO] Resolution A.739(18), ‘Guidelines for the Authorization of Organizations Acting on Behalf
of the Administration,” to provide sound and international[ly] recognized standard[s] from which to base the

[USCG’s] review and approval program....IMO Resolution A.739(18) is consistent with our minimum standards

9993()

for a recognized classification society in 46 [C.F.R.] Part 8, ‘Vessel Inspection Alternatives.

CASUALTY INVESTIGATIONS
Further to SOLAS?* and UNCLOS* and pursuant to the Republic of the Marshall

Islands Maritime Act and Maritime Regulations, marine casualty investigations

shall be conducted “in every instance where a ship documented under the

Republic of the Marshall Islands is involved in a serious Marine Casualty or
where the [Republic of the Marshall Islands] is conducting...[an] investigation

as a substantially interested state.”*

Under the Casualty Investigation Code, marine casualty investigations are
conducted to determine the causal factors of the casualty and to determine what
steps may be recommended to prevent similar future casualties or to mitigate

their effects, but “do not seek to apportion blame or determine liability.”**

28 46 U.S.C. § 3316, et seq. (2007). “The [USCG’s] Alternate Compliance Program (ACP) is one of the most significant regulatory reinvention programs of
the 1990s. As contained within Title 46 of the Code of Federal Regulations [C.F.R.], Part 8, Subpart D, the ACP is intended to reduce the regulatory burden
on the maritime industry while maintaining existing levels of safety and providing increased flexibility in the construction and operation of U.S. flagged
vessels. In this voluntary program, Classification Society Rules, International Conventions, and an approved U.S. Supplement provide an alternative that
is equivalent to the [C.F.R.]. Compliance with this equivalent alternative standard is administered through survey and inspection conducted by authorized
classification society surveyors. A Certificate of Inspection...is issued by the Coast Guard to a vessel enrolled in the ACP based upon the classification
society reports.” USCG, US Department of Homeland Security, Alternate Compliance Program (ACP), http://www.uscg.mil/hq/cg5/acp/ (last visited
7/13/2011).

29 69 Fed. Reg. 63548 (2004).
30 75 Fed.Reg. 21213 (2010).

31  SOLAS, Ch. I, Regulation 21 Casualties, (a) states: “Each Administration undertakes to conduct an investigation of any casualty occurring to any of its
ships subject to the provisions of the present Convention when it judges that such an investigation may assist in determining what changes in the present
regulations might be desirable.”

32 UNCLOS, Article 94, part 7 states: “Each State shall cause an inquiry to be held...into every marine casualty or incident of navigation on the high seas
involving a ship flying its flag and causing loss of life or serious injury to nationals of another state or serious damage to ships or installations of another
State or to the marine environment. The flag State and the other State shall co-operate in the conduct of any inquiry held by that other State into any such
marine casualty or incident of navigation.”

33 Republic of the Marshall Islands Maritime Regulations (MI-108), § 6.38.1(b).

34 Casualty Investigation Code, § 1.1 (2008). The 1989 Casualty Investigation Code was amended in 2008 by IMO Resolution MSC.255(84) which entered
into force on 1 January 2010.
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THE DEEPWATER HORIZON MARINE
CASUALTY INVESTIGATION

FLAG STATE

Pursuant to section 710 of the Republic of the Marshall Islands Maritime Act, the Administrator has conducted an
independent flag State marine casualty investigation of the DEEPWATER HORIZON casualty. The investigation
fulfills the Republic of the Marshall Islands’ obligations as a flag State under UNCLOS, SOLAS, and the Casualty
Investigation Code .

The Administrator began the investigation into the DEEPWATER HORIZON casualty on 21 April 2010. The
primary purpose of the Administrator’s investigation was: to determine, as closely as possible, the cause of or any
contributing factors to the casualty; whether there was any act of misconduct, inattention to duty, or negligence on
the part of any Republic of the Marshall Islands certificated person; any violation of law or regulation; to identify

35 UNCLOS, Article 94, § 7; SOLAS, Reg. I/21; Casualty Investigation Code, Ch. 1,6, 7.
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marine safety issues that may or may not have contributed to the casualty; and where appropriate, recommend
actions to be taken based on the investigation results that will improve the safety of MODUs and personnel .’
Findings, conclusions, and recommendations are based on information developed through the Administrator’s
independent investigative efforts and on documentary evidence and testimony presented at the Joint Investigation
hearings. The Administrator’s independent investigation included review and analysis of the Administrator’s
records for the Unit, participation in the examination of the BOP and the Remotely Operated Vehicle (ROV)
examination of the Unit, interviews with representatives of Transocean’s technical and safety management staff,
as well as interviews with technical experts from American Bureau of Shipping (ABS), Det Norske Veritas
(DNV), Wirtsild North America, Inc., and Kongsberg Maritime, Inc.

As part of the flag State investigation, the Republic of the Marshall Islands engaged experts to assist in the
understanding of the sequence of events leading to the loss of well control and to attempt to ascertain the possible
sources of ignition that initiated the explosions and fire. The resulting Fire Origin Report and Well Control
Report may be found in their entirety at Annexes B and C, respectively. The Administrator has determined that
these reports are unbiased, credible, and reliable and, therefore, adopts their findings and conclusions and has
incorporated the key findings and conclusions into this Report.

COASTAL STATE
On 27 April 2010, the US Department of the Interior and the US Department of Homeland Security issued a

joint Convening Order,” formally directing the USCG and MMS to conduct a joint investigation pursuant to the
powers granted under OCSLA, and in accordance with the process for conducting investigations pursuant to the
MMS/USCG MOA: OCS-05,*® dated 27 March 2009.* The Convening Order directed the Joint Investigation
team to issue a single report containing “the evidence adduced, the facts established thereby, and its conclusions

and recommendations” within nine months of the date of the Convening Order.

The USCG released its half of the report on 22 April 2011 regarding the aspects of the casualty related to marine
operations, which is preliminary until final action is taken by the USCG Commandant.” The second half of the
report and final agency action is unpublished as of the date of this Report.

JOINT INVESTIGATION

In accordance with section 2.20.1 and Chapter 7 of the Casualty Investigation Code, the Administrator participated
in the proceedings of the Joint Investigation as a Substantially Interested State.*' The Administrator committed

to working with the Joint Investigation team in order to identify the causal factors of this very serious marine

36 Republic of the Marshall Islands Maritime Regulations (MI-108), § 6.38.2(a).

37  Joint Department of the Interior and Department of Homeland Security Statement of Principles and Convening Order Regarding Investigation Into the
Marine Casualty, Explosion, Fire, Pollution, and Sinking of Mobile Offshore Drilling Unit Deepwater Horizon, with Loss of Life in the Gulf of Mexico
21-22 April 2010 (“Convening Order”).

38  Convening Order at 1 stating “As set forth in the MOA [MMS/USCG MOA: OCS-05], the MMS investigates incidents associated with, inter alia,
exploration and drilling operations for hydrocarbons on the OCS, and the USCG investigations, inter alia, deaths, injuries, property loss, and environmental
damage arising from such incidents.”

39 The US notified the IMO on 29 June 2009 by US Embassy Note Verbale, reference number 055, that “the Government of the United States of America
objects to the amendments [adopted by MSC.257(84) which made parts I and II of the Casualty Investigation Code mandatory] because, in its opinion,
certain provisions of the Code do not directly promote maritime safety and conflict with important aspects of [US] domestic law and practice.”

40  USCG Report of Investigation into the Circumstances Surrounding the Explosion, Fire, Sinking and Loss of Eleven Crew Members Aboard the Mobile
Offshore Drilling Unit DEEPWATER HORIZON in the Gulf of Mexico April 20-22, 2010.

41  Casualty Investigation Code, § 2.20.1 states: “Substantially Interested State means a State...which is the flag State of a ship involved in a marine casualty
or marine incident....”
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casualty, the consequences of the casualty, and any related changes to regulatory regimes or management practices

that could help prevent or mitigate the effects of marine casualties and incidents of a similar nature in the future.

The Joint Investigation team recognized the Republic of the Marshall Islands as a Substantially Interested State.**
Despite this recognition, the Administrator was not provided timely access to all of the investigation materials
held by the Joint Investigation team, nor was it provided a similar ability as the coastal State to follow-up with
the questioning of witnesses. While the Casualty Investigation Code investigation process was designed to be

collaborative and cooperative, implementation in this instance by the Joint Investigation team was inconsistent.

42 5/26/10 Marine Board of Investigation Transcript (MBI Tr.) at 6-7 (Nguyen). “Since the DEEPWATER HORIZON was flagged under Marshall Islands,
Marshall Islands has been designated as a substantially interested state.”
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PART 1: BACKGROUND OF THE CASUALTY

VESSEL PARTICULARS*
1.1 The DEEPWATER HORIZON was registered in the Republic of the Marshall Islands as a MODU on 29

December 2004; from the time of its construction until that date, it had been registered in the Republic
of Panama. At the time of the casualty, the Unit was current on all of its required flag State inspections
and certifications and possessed all requisite international, flag State, and coastal State documents
of compliance.

1.2 At the time of the casualty, the registered owner of the DEEPWATER HORIZON was Triton Asset
Leasing GmbH; the Unit was operated by Transocean Offshore Deepwater Drilling Inc. (hereinafter,

“Transocean’) for BP Exploration & Production Inc. (hereinafter, “BP”’), which acquired the lease to the

43 General arrangement diagrams of the DEEPWATER HORIZON may be found at Annex H.
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VESSEL PARTICULARS

Vessel Name
DEEPWATER HORIZON

Registered Owner
Triton Asset Leasing, GmbH

Operator
Transocean Offshore
Deepwater Drilling Inc.

Charterer
BP Exploration & Production Inc.

Flag State

Republic of the Marshall Islands
IMO No. Official No.
8764597 2213

Vessel Type

Self-propelled, dynamic positioned,
semi-submersible, column

stabilized MODU

Built By

Hyundai Heavy Industries Co., Ltd.
Date of Build Call Sign

21 March 2000 V7HC9
Length Breadth

1140 m 78.0 m

Gross Tonnage
32,588 tons

Engine Power
43,740 kW

Classification Society
American Bureau of Shipping

Classification
*FA1, Column Stabilized Drilling
Unit; *+FAMS; +ACCU; *+DPS-3

Persons Onboard
126

Location at Time of Casualty
Macondo well

28.7N 884 W

Mississippi Canyon Block 252
OCS-G 32306 #1

1.3

14

1.5

Mississippi Canyon Block 252, including the Macondo
well on 19 March 2008;* and operating on the US OCS.

The DEEPWATER HORIZON was a self-propelled,
dynamically positioned® semi-submersible,* column
stabilized MODU built for R&B Falcon Drilling Co.
by Hyundai Heavy Industries Co., Ltd. (Ulsan, South
Korea) in 2000. The DEEPWATER HORIZON was
built in accordance with the 1989 MODU Code; the ABS
Rules for the Building and Classing of Mobile Offshore
Drilling Units, 1997; the International Convention on
Load Lines, 1966, regulation 10(2), Annex 1; and USCG
requirements, as the DEEPWATER HORIZON was

originally intended to be registered in the US.*

ABS* was the classification society for statutory,
survey, inspection, and certification of the DEEPWATER
HORIZON. ABS classified and certified the
DEEPWATER HORIZON as an**A1, Column Stabilized
Drilling Unit, "*FAMS, "+ACCU, *+DPS-3 (the highest
rating for dynamically positioned vessels).

The DEEPWATER HORIZON was certified under
the International Safety Management (ISM) Code
and the International Ship and Port Facility Security
(ISPS) Code by DNV* on behalf of the Republic of the
Marshall Islands. The Unit maintained ISM and ISPS
Code certification the entire time it was registered under
the Republic of the Marshall Islands flag.

44

45

46

47

48

49

MODUs are most often contracted by entities that own or have rights to drill on a
coastal State’s OCS.

Dynamic positioning is a method of maintaining position over the well by underwater
thrusters, guided by computer-controlled global positioning systems, rather than by a
fixed mooring system.

Semi-submersible units are kept afloat and upright by watertight pontoons located
below the surface of the water, and are usually used in water depths greater than 200 m
where bottom-bearing units are not practical.

Drilling Contract RBS-8D, Semisubmersible Drilling Unit, Contract No. 980249 dated
December 9, 1998, Exhibit B-1 at 6 (TRN-USCG_MMS-00040537).

“Founded in 1862, ABS is a leading international Classification Society devoted
to promoting the security of life, property and the marine environment through the
development and verification of standards for the design, construction and operational
maintenance of marine related facilities,” http://www.dnv.com/moreondnv/profile/
about_us/ (last visited 08/15/2011).

“DNVisanindependent foundation with the purpose of safeguarding life, property,and the
environment. [DNV's] history goes back to 1864, when the foundation was established in
Norway to inspect and evaluate the technical condition of Norwegian merchant vessels,”
http://www.eagle.org/eagleExternalPortal WEB/appmanager/absEagle/absEagleDesktop
?_nfpb=true&_pageLabel=abs_eagle_portal_our_mission_page (last visited 08/15/2011).
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1.6 The DEEPWATER HORIZON was capable of operating in harsh environments and drilling “up
to 35,000 ft [10,670 m] at a water depth of 10,000 ft [3,048 m].”® While drilling the Macondo well,
the DEEPWATER HORIZON was operating in just over 4,900 ft (1,500 m) of water. The upper deck
area of the DEEPWATER HORIZON was 53,506.74 sq ft in area (approximately 1.2 acres). The Unit 3
was designed to function 24 hours a day while drilling with its crew operating the complex drilling
machinery, propulsion equipment, and hotel services on a 12-hour-on and 12-hour-off basis. Individual

crew members normally worked for 21-days-on and 21-days-off.

VESSEL SYSTEMS”

Dynamic Positioning

1.7 Dynamic positioning is a computer-controlled system to automatically maintain a vessel’s position and
heading by using its own propulsion mechanism. The DEEPWATER HORIZON was propelled and kept
on station by means of eight 5,500 kW azimuthing thrusters. The thrusters were controlled by the Simrad
Dynamic Positioning System which was classified to ABS *FDPS-3 requirements. These are defined as
the ability to maintain position after the failure of any single system or component including the loss
of any compartment due to fire or flooding. The Simrad Dynamic Positioning System functions were
divided into a manual function and several automatic functions.”> Those functions could be selected
at the Simrad Dynamic Positioning System panel, but the automatic functions required that at least
one position reference system had been selected by the operator and accepted by the Simrad Dynamic
Positioning System. It was possible to use the Simrad Dynamic Positioning System in a semi-automatic

function, which was a combination of manual, semi-automatic, or automatic function.

®  Manual Function: By selecting this function, the operator could control the Unit manually by
using the axis joystick and rotate controller located at the Simrad Dynamic Positioning System

panel. The operator could select automatic heading control when the gyrocompass was in use.

®  Semi-Automatic Function: This was a combination of manual and automatic functions and
required a positioning reference system in use. The operator could freely select automatic
control in any of the three axis of freedom by using the surge, sway, and yaw buttons. When
automatic control in all three axis was selected, the system would automatically switch over to

automatic function.

®  Automatic Function: When a positioning reference system was in use, the operator could select
the automatic function and the Simrad Dynamic Positioning System would control the position

and heading of the Unit. The operator could then select a new position and heading for the Unit.

50  DEEPWATER HORIZON Operations Manual, Vol. 1, § 3.2.1 (BP-HZN-MBI-00011607).

51  This section contains general descriptions and capacities of the various vessel systems onboard the DEEPWATER HORIZON and is based on the following:
DEEPWATER HORIZON Operations Manual (BP-HZN-MBI-00011533- BP-HZN-MBI00012679); Operator Manual, Kongsberg Simrad SSS Fire
and Gas System (TRN-HCEC-00101093-00101202); Kongsberg Safety System Design Philosophy RBS8D Project “Deepwater Horizon” (KMI_PI
001156-1172); Functional Design Specifications, Kongsberg Fire & Gas Systems (KMI_PI 000173-230); Functional Design Specifications, Emergency
Shutdown System (KMI_PI 000231-280); Kongsberg ESD Operator Manual (KMI_PI 000138-172); Interview with Bob Miller, Wirtsild North America,
Inc., 16 November 2010; Report of Interview with Jan Simonsen, Kongsberg Maritime, Inc., 16 November 2010; and other documents and plans to which
the Administrator had access as well as interviews and testimony taken as part of the Joint Investigation. The vessel systems described herein do not reflect
undocumented changes or documented changes to which the Administrator did not have access.

52 Position reference inputs provide information to the computer about the Unit’s position and the amount and direction of environmental forces affecting its
position. On the DEEPWATER HORIZON, the system consisted of a triple redundant dynamic positioning system and had inputs from transponders placed
on the seabed, four different Differential Global Positioning Satellite sources, three gyrocompasses, three vertical reference units, and three wind sensors,
as well as operator input.
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Bilge and Ballast

1.8

19

1.10

1.12

The DEEPWATER HORIZON had four ballast pumps, one located in each lower pump room.
When de-ballasting, the ballast pumps took suction from the ballast tanks and discharged overboard
through the side shell or, when taking on ballast, took suction from their respective sea chests and
discharged into the ballast tanks. Pumps were interconnected to headers which allowed any pump to
fill or empty any ballast tank. They could be operated from the local ballast control panels or from
the Kongsberg Integrated Automation and Control System (KIACS) in either the Command Control or
Engine Control Rooms.

The ballast system was also interconnected with the seawater service, bilge, and drill water systems. The

ballast pump could also act as an emergency bilge pump for the respective pump rooms.

All ballast tanks were isolated from the main header by remotely operated (hydraulic) valves. The valves
could be operated from the local ballast control panel or the KIACS. They were fitted with position
indicators, indicating at each control location. The pumps and valves all had the capability of local

operation. Each tank was furnished with a remote reading level gauge at each of the operating locations.

The ballast system also included stripping pumps. All pumps were furnished with local and remote

pressure gauges indicating pressure at the suction and discharge flanges.

The DEEPWATER HORIZON had four bilge pumps, one located in each lower pump room. The
discharge from the bilge pumps was routed to the bilge holding tanks located in the aft pump rooms,
and then sent for further processing in the oily water separator. Permanently installed bilge lines were
located in the stairwells, elevator and utility trunks, access tunnels, pump rooms, thruster rooms, all
levels in each of the columns, and all void spaces in the pontoons. An independent bilge pump suction
line, connected directly to the pump section, was provided for each pump room. Each bilge line was
furnished with a screw down check valve in a remotely operated (hydraulic) valve. The valves could
be operated from a local ballast control panel or the KIACS. Each valve was equipped with position
indicators at the control locations and all pumps and valves could be operated locally, if needed. Each
space with bilge suction had a level switch to alert the operator. The alarms were sounded at the local
ballast control panel and the KIACS. The pump in each thruster room was furnished with two pairs of
level indicating switches. Level switches were fitted into each of the 12 compartments of the double
bottom spaces of each pontoon. These double bottom spaces did not have permanent bilge suctions and
were pumped utilizing portable pumps.

Communications

1.13

The DEEPWATER HORIZON was equipped with the required Global Maritime Distress and Safety
System (GMDSS) equipment for service in sea areas A1, A2, and A3. The Unit was operating in sea area
A3 5% Radio communications equipment on the Unit included: very high frequency (VHF) radio, medium
frequency (MF) radio fitted with digital selective calling (DSC), satellite communications systems, and

a satellite Emergency Position Indicating Radio Beacon (EPIRB).** These systems were intended to

53

54

SOLAS, Ch.1V,Reg. 2, § 1.14 states, “Sea area A3 means an area, excluding sea areas A1 and A2, within the coverage of an Inmarsat geostationary satellite
in which continuous alerting is available.”

A Republic of the Marshall Islands Radio Station License, valid for four years, was issued to DEEPWATER HORIZON, 17 December 2009; DEEPWATER
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enable the Unit to transmit and receive safety and emergency related information with coastal stations

as well as other vessels.

1.14 The DEEPWATER HORIZON’s internal communication systems included two sound powered
telephone systems, a telephone system, and a public address system.” In the event of a loss of electrical 5
power from the 480 v main ring bus distribution system, there was a source of transitional power for the
radio communication equipment and the Public Address/General Alarm system.* The transitional power
source would provide power until power to the 480 v main ring bus distribution system was restored. In

addition, these systems could receive power from the standby generator.”’

Subdivision and Stability

1.15 The intact and damage stability of the DEEPWATER HORIZON was classed by ABS for operation in
the Gulf of Mexico and for operation in the North Sea under the United Kingdom Health and Safety
Executive Rules. The design document “RBS8D Stability Analysis,” referenced in the Unit’s Operations
Manual, contained detailed stability calculations and information used to calculate day-to-day stability
on the DEEPWATER HORIZON. This information included:

®  hydrostatic properties;

® location of down flooding points;

® intact and damage stability criteria for area of operation;
®  results of intact stability analysis; and

® typical loading conditions.

1.16 The routine stability calculations are based on parameters established during the original construction of
the Unit. It is therefore critical that substantial weight changes and significant modifications be accounted
for throughout the life of a MODU. Accordingly, the 1989 MODU Code states that a deadweight
survey should be conducted on column-stabilized units at five year intervals. Should the deadweight
survey indicate a change from the calculated light ship displacement greater than 1% of the operating
displacement, an inclining test would then be conducted. On 8-9 June 2006, a Deadweight Survey was
conducted by Noble Denton Consultants in accordance with an ABS approved procedure and to the

satisfaction of the attending ABS surveyor.

Structural Fire Protection

1.17 The DEEPWATER HORIZON was designed to comply with the 1989 MODU Code and met the
requirements concerning utilization of non-combustible construction. The design philosophy segregates
spaces by relative fire hazard potential and provides time barriers against thermal spread of fire both
vertically and horizontally by means of bulkhead integrity and insulation value. Separation of spaces by

A, B, or C class bulkheads were appropriately insulated where required.

1.18 The system utilized a comprehensive set of design measures to incorporate the required structural

HORIZON Operations Manual, Vol. 1, § 9.3.2 (BP-HZN-MBI00012070-12071).
55 DEEPWATER HORIZON Operations Manual, Vol. I, § 9.3.6 (BP-HZN-MBI00012073-12076).
56 DEEPWATER HORIZON Operations Manual, Vol. I, § 8.1.5 (BP-HZN-MBI0011871).
57  DEEPWATER HORIZON Operations Manual, Vol. I, §§ 8.1.2, 8.1.3 (BP-HZN-MBI00011868-11870).
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fire protection which consisted of a combination of passive (noncombustible construction) and active

systems (sprinklers in the accommodation spaces).

Hazardous Locations

1.19

Hazardous locations are those areas where
a potential for fire and explosion may
exist because of the possible presence
of flammable gases and/or vapors. The
DEEPWATER HORIZON was built, and
spaces classified, in accordance with Chapter
6 of the 1989 MODU Code. Spaces on the
DEEPWATER HORIZON were divided and

identified as classified or unclassified based

on the probability or possibility of the space

containing an explosive gas/air mixture. The amount and classification of any electrical equipment or
machinery allowed in these spaces is then specified in accordance with hazard level to mitigate possible
ignition sources. Only those industrial areas where gas would normally be present were classified

as hazardous.

Machinery and Electrical Power, and Protection Devices

1.20

1.21

1.22

1.23

Electrical power for all services on the DEEPWATER HORIZON was provided by six Wirtsild Vasa 32
engines connected to six ABB AMG 0900 alternating current (AC) generators. Power could be supplied
by a single or multiple generators, depending upon the load, and generators were capable of being
started and stopped by the automation system as operations changed. The Wirtsild Vasa 32 engines
were medium speed diesel engines that operated at 720 RPM; they were rated to produce 7,290 kW. The
engines were designed to run on heavy fuel oil or diesel fuel. The ABB AMG 0900 AC generators were
rated to produce 7,000 kW of power at 11 kV. Each engine/generator set was mounted on a common
base and foundation and was installed in a separate engine room. Ship service power was distributed
through four transformers (11 kV:480 v). Engine auxiliaries, thrusters, and industrial (drilling) loads

were supplied by separate transformers.

Each engine was fitted with a fuel oil pump for each cylinder, a lube oil pump, and a cooling water pump.
These pumps were mechanically driven and would operate while the engine was running. Each engine
was also fitted with an electrically driven pre-lube pump, which was designed to circulate lubricating oil
continuously through the engine so that it would be ready to be started automatically.

The start air system included two air tanks, with one tank per three engines. The air from this system
was also used to provide control air. The operating pressure of this system was 30-32 bar. Each engine
was also fitted with a dedicated air receiver that was kept continuously charged by the start air system.
The purpose of the air in this receiver was for shutting the engine down by stopping the cylinder fuel oil
pumps and activating the solenoid to close the charge air damper. These air receivers were configured to

auto-drain any condensed water on engine start up.

Each of the engines drew their combustion air from the air inside the engine room in which it was
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mounted. The air intakes for the engine rooms were fitted with ventilation dampers. The dampers were
held open pneumatically using air from the engine start air tanks. The dampers used springs to close
so that in the event of a loss of air pressure the louvers would close. The electric control signal for the

ventilation dampers was provided by the Unit’s automated control system. 7

1.24 Each engine was fitted with two turbochargers. The exhaust was routed from the turbochargers
through exhaust pipes that led to exhaust gas silencers and spark arrestors. The engine exhausts were
located on the aft end of the DEEPWATER HORIZON. The exhaust temperature when it entered the
turbochargers was 380° C at 30-40% load and 500° C at 100% load. The exhaust temperature after passing
through the turbochargers was approximately 100° C lower than when it entered the turbochargers. The
exhaust pressure when the engines were running at 30% load would be approximately 1.5 bar and
at 100% load approximately 2-2.5 bar. At 100% load, the Vasa 32 required approximately 15 kg of

combustion air per second.’®

1.25 Fuel for the main engines was delivered to the Unit’s eight diesel oil storage tanks through a deck filling
line. Four rotary diesel oil transfer pumps, two located in each fuel oil pump room, moved the fuel
from the storage tanks and into the settling tanks or day tanks. Each pump was rated to supply enough
fuel oil for three engines at full capacity. Therefore, two pumps running in parallel could supply engine
required fuel in order to meet ABS *<DPS-3 requirement and the 1989 MODU Code emergency power
requirements. Fuel oil purifiers, one settling tank and one service tank were located at each side of the
Unit on the third deck.

1.26 Each engine was fitted with two electronic systems that, among other functions, provided overspeed
protection, a Diesel Engine Speed Measuring System (DESPEMES), and a Woodward 723 Plus solid
state speed and load controller system.”” Each engine was also fitted with a mechanical overspeed

protection device. These overspeed devices were set to shut the engines down at the following limits:

* DESPEMES — 13% over normal operating speed;
®*  Woodward 723 — 15% over normal operating speed; and

®  Mechanical device — 18% over normal operating speed.

1.27 The DESPEMES would initiate a shutdown of an engine in an overspeed condition by sending a
low voltage signal to the KIACS.® The engine would stop within seconds after an overspeed device,
electronic or mechanical, was activated. The DESPEMES monitored engine speed using a low voltage
signal generated by pickups on the engine shaft. The KIACS was configured to send an emergency
shutdown signal to the associated stop solenoids on the engine. These solenoids would then trigger
the electro-pneumatic overspeed devices on each cylinder’s fuel injection pump as well as activate the
charge air cut-off valves mounted in the engine air intake system. The DESPEMES power supply was
provided by a 24 v direct current system that had a battery backup. The KIACS would display an alarm
if the DESPEMES lost the speed signal from the engine.

58  Interview with Bob Miller, Wirtsild North America, Inc., 16 November 2010.

59  The Woodward 723 was hard wired to a Woodward PG-EG proportional throttle governor/actuator (Woodward PG-EG), which is physically located on the
engine and controls the fuel rack position.

60  The KIACS is frequently referred to as the SIMRAD.
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1.28

1.29

1.30

In the event of an overspeed, the Woodward 723 was programmed to send an electric signal to a
Woodward PG-EG proportional throttle governor/actuator mounted on the engine to move the fuel rack
to zero. It was also programmed to send a signal to the KIACS, alerting it to the overspeed condition.
The Woodward 723 was fitted with two magnetic pickups mounted on the engine shaft to measure
engine speed. These pickups were not the same ones used by the DESPEMES. The Woodward 723
was designed to shut the engine down if the speed signal from the engine was lost. The Woodward
723 received power from a 24 v direct current system that had battery backup.

The mechanical overspeed device would automatically stop the engine independent of the DESPEMES
and the Woodward 723. The mechanical overspeed trip device was a centrifugal force tripping
mechanism that was fastened to the engine camshaft that did not require an external power source in
order to operate. When tripped, the entire fuel rack would be mechanically moved to zero. Provided
power was available, an electrical signal would then be sent to the KIACS notifying it of the shutdown.
The mechanical overspeed device did not require electrical power to operate and in the event that both

electrical overspeed protection systems failed, the mechanical system would still be operational !

The generators and switchboard connected to the Vasa 32 engines had an independent safety system
that protected it against engine overspeed. This system monitored various generator conditions, and its
protective devices would trigger if the generator’s frequency exceeded a certain set point. If generator
frequency was too high, or low, a breaker would trip and disconnect the generator from the electrical

system.

Emergency Power

1.31

The DEEPWATER HORIZON did not have a dedicated emergency generator, but was arranged to
provide emergency power with its main generators in accordance with section 5.3.5 of the 1989 MODU
Code. Pursuant to section 5.3.5, a separate emergency generator is not required on “units where the main
source of electrical power is located in two or more spaces which have their own systems, including
power distribution and control systems, completely independent of the systems in the other spaces and
such that a fire or casualty in one of the spaces will not affect the power distribution of the others....”*
Although not required, an additional 400 kW diesel powered standby generator was also provided. It was
designed and configured to start automatically in the event that the electrical power was out for more
than 10 seconds.

Battery Backup

1.32

Should main, emergency, and standby power fail, lighting and power was to be maintained for essential
locations throughout the Unit by battery powered backup in addition to lighting normally powered
by the emergency system. This essential power and lighting by backup power was designed to last
approximately 1.5 hours. This essential power and lighting was provided for the:

®* lifeboat embarkation areas;

®  drilling control systems;

61
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Interview with Bob Miller, Wirtsild North America, Inc., 16 November 2010.
1989 MODU Code, § 5.3.5.
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® radio communications equipment;

®* BOP system;

®  Fire and Gas (F&G) Detection and Alarm System (F&G System);
®*  Emergency Shutdown (ESD); 9
®*  KIACS system;

® warning horns;

®  thruster control;

®  Public Address/General Alarm; and

® electrical distribution control gear.

F&G System

1.33 The Unit was equipped with an F&G System, approved in accordance with the 1989 MODU Code.
The F&G System was powered by main and emergency power as well as a transitional power source
(battery).

1.34 The fire component of the F&G System was installed with a combination of manual alarm stations and
heat, smoke, and flame detectors located throughout the Unit. Fire detection included detectors of a type
appropriate to space protected and manual pull stations. The manual stations, smoke detectors, and heat
detectors were of the individually addressable type, and arranged in loops connected to a fire alarm panel.
Each compartment or space on the Unit was an independent fire zone/area to allow quick identification
of the alarm point.

1.35 Fire detector alarm response was initiated according to a set of pre-designated responses. Normally, a
fire alarm would be acknowledged by the Central Control Room Watchstander, the Dynamic Positioning
Officer, under the direction of the Officer in Charge, who would then direct other personnel to respond
to the alarm or to investigate the cause of an alarm and report on the situation. Based on information
received by the Dynamic Positioning Officer or the Officer in Charge, subsequent alarms could be
manually issued and ESD actions could be initiated or inhibited. Audible and visual alarms could be
issued automatically or manually in accordance with pre-designated responses. A detailed matrix of
responses to alarms or other conditions was established in the Safety System Cause and Effects Table
(C&E Table) for the Unit. This document established the monitoring and control logic for each space on
the Unit and for all alarm conditions.

1.36 The gas component of the F&G System consisted of both combustible gas and toxic gas detectors
installed at various locations throughout the Unit. These detectors were monitored by the F&G detection
portion of the Safety System. Gas detectors were located along the drilling mud path and in other
locations where gas could have been expected to appear as a result of drilling activities or where the
presence or accumulation of gas posed exceptional risk. Combustible gas detectors were located on the
compartment overhead to detect gasses normally lighter than air and toxic gas detectors located near the
compartment deck to detect hydrogen sulfide, which is heavier than air. The F&G System and the Unit’s
KIACS were connected to the Safety System network and the separate dual redundant KIACS network.
This communicated information regarding the gas detectors’ status, including Trouble, Alarm, and High

Alarm conditions. The data was displayed graphically and in tabular form on the KIACS consoles. The
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1.37

location and severity of the gas alarm was presented as an alarm banner at the top of the control screens.
All gas alarm events were automatically logged in the KIACS history.

Gas detector alarm response would have been in accordance with the established C&E Table of responses.
Activation of a gas detector would result in immediate audible and visual alarms in the Engine Control
Room and Drilling Work Station. Alarms were to be acknowledged from the Drilling Work Station
or the alternate stations if the Drilling Work Station was inaccessible. Gas alarms would have been
acknowledged by the Driller, who may direct other personnel to investigate and report, based on the
location and severity of the gas alarm. Based on the reports received by the Driller, subsequent alarms,

including the General Alarm would have been manually activated.

Ventilation Control

1.38

1.39

1.40

Ventilation shutdowns would have been affected by group or individual output points in the F&G
System. These circuits would be normally de-energized 120 v AC output circuits (with line monitoring)
connected to interposing relays in the applicable motor starter or control panel. All control power for
these circuits would have been derived within the F&G System. Fire dampers were fail-safe, spring
closed, and pneumatically opened. The fire dampers could be opened by unit air pressure, applied
through normally energized solenoid valves with 120 v AC coils, which in turn were connected to
normally energized output points in the F&G System. All control power for these circuits was derived
within the F&G System.

For the accommodation spaces, the heating, ventilation, and air conditioning (HVAC) fresh air intakes
and exhaust outlets were fitted with automatic fire dampers. The F&G System was designed to close

these dampers, and turn off the fans and blowers in the event of fire or gas being detected.

For the engine spaces, supply fresh air intakes and exhaust outlets were fitted with fire dampers which
could be actuated manually or automatically. Automatic actuation was controlled by a signal from
the KIACS that closed the dampers based on the logic described in the C&E Table. Consistent with
the dynamic positioning design philosophy, the dampers were not programmed to close on high gas

conditions which could risk losing power to other vital systems.*

Emergency Alarms

141

1.42

1.43

The Safety System and the Public Address/General Alarm system included provisions to periodically test
the visual and audible alarms. Additionally, the systems included provisions to suppress all alarms during
tests or system maintenance. Alarm suppression was controlled by a key-operated switch, and generated

a recurring alarm in the KIACS system as long as the audible and visual alarms were suppressed.

The Unit had an integrated visual and audible alarm system to communicate emergency conditions to all
appropriate personnel, regardless of background conditions. Visual and audible alarm enunciators were

located in all machinery, shop, working, office, storage, and accommodations areas of the Unit.

Audible alarms were generated by the Unit’s Public Address/General Alarm system, and consisted of
separate sounds for Abandon Unit, Fire and General Alarm, Combustible Gas, and Toxic Gas. The Public
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Safety System Design Philosophy RBS8D Project “Deepwater Horizon” KMI_PI 001168 at 13.
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Address/General Alarm system had sufficient amplifiers and speakers so that all alarms were audible in

all normally manned and unmanned spaces. Audible alarm tones or sounds were:

® Abandon Unit — equivalent to the continuous sounding of a bell;
®  Fire and General Alarm — equivalent to the intermittent sounding of a bell;
®  Combustible Gas — continuous alarm tone; and

®* Toxic Gas — warble tone.

Visual alarms were located so that they were visible under normal ambient light levels, and designed
to be visible from all working areas, particularly high noise areas such as engine rooms, pump rooms,
compressor rooms, and others. Visual alarms consisted of individual high intensity strobe lights for
areas outside of the accommodations block. Within the accommodations block, visual alarms consisted
of strobe lights arranged in signal columns. The signal columns were located at each end of the transverse
and longitudinal corridors, visible from the doorway of each office, recreation room, stateroom, common
use room, and the hospital. Additional signal columns were located inside the mess room and other

common use rooms such as the cinema, recreation rooms, and gymnasium. Visual alarms were as follows:

®  Fire or General Alarm — Red;
®  Combustible Gas — Blue;
® Toxic Gas — Yellow or Amber; and

®  Carbon Dioxide (CO,) Fire Extinguishing Agent Release — White or Clear.

The F&G System was equipped with the ability to automatically sound the General Alarm in the event
of system response to an alarm condition. This automatic function of sounding the General Alarm was
not utilized and the system was set to only sound when manually operated. Some Administrations,
including the USCG,* have considered it more desirable and safer to have the General Alarm only
sounded manually, initiated from a continually manned space such as the Bridge or other Control Room,
to provide the crew on watch with the opportunity to further investigate the actual alarm condition and

determine the proper course of action before alerting crew or passengers.

The overall Safety System also included an independent ESD. The main objective of the ESD was to
minimize the consequences of an emergency situation related to uncontrolled release of hydrocarbons
or outbreak of fire. It was a fully dual redundant computer system with fault monitoring. The ESD
was, under normal working conditions, not dependent on any other computer system. The ESD system
processed input signals from manual shutdown stations, level switches and the F&G System. The
functions provided by the ESD were, in addition to the alarm and HVAC shutdown systems, provided
as a part of the F&G System to control fire and gas incidents. Other machinery shutdowns included
in the Simrad Vessel Control and Simrad Dynamic Positioning System portions of the KIACS. The
centralized portion of the ESD was located in the starboard process equipment room, adjacent (aft) to
the command control room. The F&G System was interfaced with the ESD to allow operation of certain

64  USCG, COMDTINST M16000.9, MARINE SAFETY MANUAL, VOLUME IV — TECHNICAL, 3.G.20.b: “...The General Alarm must only be initiated
manually and is intended to be sounded by the person on watch or other responsible member of the crew only after the determination has been made that
an emergency situation exists which warrants mustering the crew and passengers (if any). SOLAS II-2 Regulation 13.1.4 permits the General Alarm to be
sounded automatically by a safety monitoring system, such as a fire detection and alarm system, if an initiating fire alarm is not acknowledged within a
reasonable time (two minutes). This is permitted for spaces other than passenger spaces.”

11
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1.47

1.48

HVAC shutdown or fire damper control functions from the ESD. Remote ESD stations were combined
with the F&G control panels, providing the Unit’s crew with a quick summary of the nature and location
of the safety event and the means to effect any ESD action(s). Remote ESD stations consisted of a
series of pushbuttons that were hard-wired to provide the functions listed in the Unit’s C&E Table. ESD
pushbutton wiring was normally de-energized with line monitoring to protect against line break, short
circuit, or ground fault. Additionally, the ESD could be controlled from any Safety System console of
the KIACS. Although password protection was available for the system a password was not required to
operate any of the ESD functions on the DEEPWATER HORIZON.

It is important to note that the ESD responses on a dynamically positioned unit are different from the
ESD philosophy employed on units that are not dynamically positioned. On a dynamically positioned
unit, there is generally not a single top shutdown level that stops all engines and disconnects all possible
sources of ignition in the case of an event such as an uncontrolled well blowout. Instead of this type
of shutdown, a dynamically positioned unit is intended to perform an emergency disconnect from the

wellhead and escape the hazardous area.

The ESD was divided into four levels of operation to form the shutdown hierarchy representing a staged
response to increasing levels of hazard. ESD levels 1, 2, and 3 are divided into sub-shutdown levels.

Level 4 is not broken into sub-shutdown levels.

® ESD I-1to I-7 — Engine Room Shutdown. This was the highest shutdown level, though there
was not a single top level shutdown level that stopped all engines and disconnected all possible
sources of ignition in case of emergency. The intent for ESD 1-1 to 1-7, upon activation, was to
ensure that the Unit’s power plants were shutdown. These shutdowns were manual activation
only from push buttons, which were marked and protected against undesirable operation,

located in the:

o Central Control Room matrix panel;
o Engine Control Room matrix panel; and

o Drilling Work Station matrix panel.

® ESD 2-1 to 2-8 — Propulsion Shutdown. This was the second highest shutdown level, and it
shutdown all thrusters on the Unit. There were also individual shutdowns for each of the eight
thrusters (ESD 2-1 to 2-8). The intent for ESD 2-1 to 2-8, upon activation, was to ensure that
the Unit’s propulsion systems were shutdown. These shutdowns were manual activation only,

from pushbuttons located in the:

o Central Control Room matrix panel;
o Engine Control Room matrix panel; and

o  Drilling Work Station matrix panel.

® ESD 3-1to 3-11 — HVAC Shutdown. This shutdown level was designed to shutdown HVAC
on the Unit. There were also individual shutdowns for HVAC sections ESD 3-1 to 3-11. The
intent for ESD 3 and 3-1 to 3-11, upon activation, was to ensure that the Unit’s HVAC systems

were in a safe position, based on the indicated conditions. Some of these shutdowns were only
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possible to activate in a combination with a confirmed fire signal from the F&G System. These

shutdowns were manual activation only from pushbuttons located in the:

o Central Control Room matrix panel;
o Engine Control Room matrix panel; and

o Drilling Work Station matrix panel.

ESD 4 — Dirill Floor Shutdown. This shutdown level was designed to shutdown drilling
transformers and other drilling equipment. The intent for ESD 4 was to ensure that the Unit’s
drilling equipment was shutdown and put in a safe situation. This shutdown was manual

activation only from pushbuttons located in the:

o Central Control Room matrix panel;
o Engine Control Room matrix panel; and

o Drilling Work Station matrix panel.

Well Control Systems
BOP
1.49 The BOP was designed to control an unbalanced well via choke and kill lines and also prevent a

Diverter

1.50

EDS
1.51

1.52

65

blowout in extreme situations. The BOP was designed to be able to fully close the well or only
the annulus around various sizes of drill strings or wire lines. The BOP was also designed to shear
the drill string in an emergency situation. Two 183%” annular preventers with a working pressure
of 10,000 psi were supplied, mounted on the lower marine riser package (LMRP). The annular
preventers contained a specially designed elastomer to seal around tubular objects passing through
them or to seal the open hole. Two 1834” double and one single style modular style ram preventers
were supplied with a working pressure of 15,000 psi. The rams were supplied with an automatic

locking system when closed.

Complementary to the BOP, the diverter was designed to relieve well bore flow accidentally passed
above the BOP by directing the flow overboard, outside the path of normal drilling mud circulation
or through the Vertical Mud Gas Separator and back through the process mud system.

The EDS was managed by the surface MUX% control system. A single-button activation initiated
a pre-defined sequence of functions on the BOP stack to secure the well and disconnect the LMRP.
EDS was to be used to avoid damage to the BOP and wellhead if a dynamically positioned rig

unexpectedly moves off location.

The EDS function had two separate command sequences Blind Shear Ram Close, and Casing Shear
Ram Close. The latter sequence was used when casing is being run into the hole; otherwise the Blind

Shear Ram Close was used as the default sequence. The auto-shear mechanically activated the high-

An electro-hydraulic/multiplex control system (MUX) transmitted electrical command signals to operate functions on the BOP. Commands from the surface
control panels were sent through cables to two subsea control pods located on the LMRP. The signals were then processed by the electronics located in the
pods and converted to hydraulic signals to operate control valves directing operating fluid to the BOP stack.

13



Part 1: Background of the Casualty

14

Republic of the Marshall Islands ¢ Office of the Maritime Administrator

LMRP

1.53

pressure shear circuit to close the blind shear rams and Stack Bonnet Removal Tool (ST Locks) if
the LMRP unexpectedly disconnected from the BOP stack. The automatic mode function was an
emergency backup located in the subsea control pods that activates the high-pressure shear circuit
to close the blind shear rams and ST Locks if hydraulic pressure and electrical power were lost to

the BOP stack (e.g., in the case of riser failure).*

The LMRP consisted of a frame containing the BOP control subsea equipment, the 183%,” 10,000
psi working pressure hydraulic riser connector and both of the 183%,” 10,000 psi working pressure
annular preventers. The LMRP was connected at the bottom of the marine riser via a flex joint
assembly. The flex joint compensated for the lateral movement of the drilling rig. The assembly was

self-contained, self-centering, friction free, and required no lubrication.

Fire Suppression Systems

CO

2

1.54

1.55

1.56

1.57

1.58

Fixed CO, fire suppression systems were arranged to protect the engine rooms, electrical switchgear
rooms, fuel oil rooms, and mudpit room. CO, was deployed as the active fire extinguishing agent
from a central storage location, with fixed piping supplying the CO, to the spaces and discharged
through connected diffuser nozzles. Additional independent systems were provided for protection of
the Central Control Room, Standby Generator Room, and Paint Locker. These systems functioned
identically as the central system, but the supply of CO, was stored locally and dedicated to that
space.

To avoid accidental activation, release of the CO, for any of these protected spaces required two
separate and distinct manual actions, such as opening an enclosure door and pulling a handle, or
operating two manual controls in sequence. These controls were accessible from a location directly

outside the protected space or from the centralized CO, storage location serving the protected space.

The main generators and thruster motors were constructed to be a totally enclosed water-cooled
design. To protect the motors and the Unit in case of fire within the enclosure, independent CO,

machine enclosure flooding was provided.

The fixed CO, fire suppression systems for total flooding were connected to and monitored by the
F&G System but in all cases required manual activation.

Activation of the CO, release controls would initiate immediate audible and visual alarms and
shutdowns of ventilation to the space. Audible alarms were actuated by the actual flow of CO,

pressure into the space; visual indicators, e.g. lights, were controlled by the F&G System.

Sprinkler System

1.59

The DEEPWATER HORIZON was outfitted with an automatic sprinkler system in the accommodation
areas and a separate, manually activated, fire protection deluge system to protect the drill floor

support structure within the moon pool area. The sprinkler system and deluge system included

66

Macondo Well Incident, Transocean Investigation Report June 2011 (“Transocean Investigation Report™), Ch. 3.4 at 146-147.
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pressure and flow monitoring switches connected to the F&G System to indicate if either of these
systems were activated and to automatically sound alarms and shutdown ventilation in the affected
area if the sprinkler or deluge system was activated. A limited supply of pressurized freshwater is
connected to these systems to provide the initial flow of water. Upon detection of automatic flow, in
either of these systems, the dedicated sprinkler pump would automatically start to maintain flow in

the system with seawater.

Foam System

1.60

The DEEPWATER HORIZON was outfitted with a foam fire extinguishing system serving the
helideck, fire monitors, and the helicopter fuel storage area. Fixed foam discharge heads provided
coverage for the helicopter fuel area and portable and fixed monitors provided coverage for the
helideck. Flow and pressure monitoring and foam pump condition indicators were connected to the

F&G System to indicate when this system was actuated.

Fire Extinguishers

1.61

The DEEPWATER HORIZON was equipped with the following, distributed throughout the Unit:

® 169 portable extinguishers;
® 3 semi-portable dry chemical extinguishers;
® 16 semi-portable CO, extinguishers; and

® [ portable foam applicator.

Fire Main System

1.62

Lifesaving Systems

1.63

The Unit was equipped with a fire main system pressurized by the salt water service pumps and the

ballast salt water pumps boosting water to the fire pumps and the foam pumps as described below.

Fire hydrants were located such that any part of the Unit could be reached by at least two streams
of water from hoses as normally connected, each stream from a separate outlet. The DEEPWATER
HORIZON was equipped with:

®* 6 pumps connected to the fire main system, consisting of
o 2 fire pumps,
o 2 foam/fire pumps, and

o 2 fire/seawater pumps;

° 17 - 2% hydrant/fire stations (23 m hose);
° 58 - 14” hydrant/fire stations (23 m hose); s
d 3 fixed installation foam/water monitors; and

b 1 fixed installation water monitor.

The DEEPWATER HORIZON was fitted with four enclosed davit
launched lifeboats fitted with an external water spray fire protection
system and a self-contained air support system. The lifeboats were
type approved to SOLAS requirements and each lifeboat had a rated

15
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1.64

1.65

1.66

capacity of 73 persons.”” The rated capacity, pursuant to Section 4.4.2 of the International Life-

Saving Appliances (LSA) Code, was based on “the number of persons having an average mass of

75 kg [165 1bs], all wearing lifejackets, that can be seated in a normal position without interfering

with the means of propulsion or the operation of any of the lifeboat’s equipment.”®® The lifeboats

were fitted with safety belts at each seating position. The color of the belts at each seating position

contrasted with the color of the belts for the seats immediately adjacent (red/yellow/red/yellow).”

The Unit was also fitted with six liferafts, configured
to be davit launched, dropped over the side, or
arranged to float free. Three liferafts served by one
launching davit were located at each embarkation
station.”” The launching davit was configured
with electrically powered means to retrieve the
fall, which is a cable that suspends and lowers the
liferaft. In the event of a loss of electrical power, the
falls could only be retrieved manually. Each liferaft
had a capacity of 25 persons. The liferafts were
approved to the applicable SOLAS requirements.
Although liferafts were required equipment, the
carriage of davit launched liferafts was in excess of
the requirements established in section 10.2.5 of the
1989 MODU Code.

There were two embarkation areas, which, as
required by section 10.2.4 of the 1989 MODU
Code, were widely separated by being located at
different ends of the Unit. Lifeboats No. 1 and No.
2 were located at the forward embarkation area,
which was on the centerline immediately forward
of the accommodation spaces on the second deck.
Lifeboats No. 3 and No. 4 were located at the aft
embarkation area, which was on the centerline
immediately aft of the Engine Control Room on
the second deck. Both embarkation areas could be
accessed from the main deck without entering the

interior of the vessel.
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In addition to the primary lifesaving systems, the DEEPWATER HORIZON carried a lifejacket for

every person assigned to the Unit, which were stowed in the accommodation spaces. Additional

67
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DEEPWATER HORIZON Operations Manual, § 9.6.2 (ABSDWHO000597).
LSA Code, § 4.4.2.
LSA Code, § 4.6.3.1.

To launch more than one liferaft, it was necessary for the crew to retrieve the fall and then connect it to the next liferaft to be launched.
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lifejackets were stowed in boxes at each embarkation station. A total of 201 USCG and SOLAS
approved lifejackets were provided onboard the Unit.”!

1.67 Based on the location of its operations, the DEEPWATER HORIZON was exempted from carrying

immersion suits.””

MANNING, EMERGENCY DRILLS, AND LEADERSHIP

Manning

1.68

1.69

1.70

Section 3.1 of IMO Resolution A.890(21), Principles of Safe Manning, states that “the purpose of
determining the minimum safe manning level of a ship is to ensure that its complement includes the
grades/capacities and number of persons required for the safe operation of the ship and the protection of
the marine environment.””” A minimum manning level for safe operation of the Unit was established by

the Republic of the Marshall Islands and indicated on the Minimum Safe Manning Certificate.”

The Minimum Safe Manning Certificate application submitted by Transocean to the Administrator
identified the DEEPWATER HORIZON as an *I*A1, Column Stabilized Drilling Unit, *+*AMS, *+*ACCU,
*+DPS-3. The DEEPWATER HORIZON was issued a Minimum Safe Manning Certificate for a
self-propelled MODU and, at all times prior to and at the time of the casualty, was manned to the
standards established by the Administrator’> and as would be required by the USCG.”

All required marine crew positions were filled by mariners holding appropriate credentials. Each officer
onboard the DEEPWATER HORIZON held a license, certificate, or document issued by the USCG. The
Administrator issued Republic of the Marshall Islands officer endorsements based on the USCG license,
certificate, or document in accordance with the International Convention on Standards of Training,
Certification and Watchkeeping for Seafarers (STCW), 1978, as amended”” and IMO Resolution
A.891(21). Of the 126 persons onboard the DEEPWATER HORIZON, 124 were US citizens, including
the Master and the Offshore Installation Manager.

Emergency Drills

1.71

The DEEPWATER HORIZON Operations Manual, which includes Emergency Procedures in section 10
and Evacuation procedures in section 10.2, was reviewed and approved by ABS and was required to be
submitted to the USCG for the Unit to receive authorization to operate on the US OCS.”

71
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DEEPWATER HORIZON Operations Manual, Vol. I, § 9.6.4 (BP_HZN-MBI00012087).
SOLAS Exemption Certificate, 28 May 2008. This exemption was valid as long as the Unit remained within the latitude limits of 32° N and 32° S.
IMO Resolution A.890(21) § 3.1.

The manning requirements increased when the DEEPWATER HORIZON transferred registry from the Republic of Panama to the Republic of the Marshall
Islands. The Panama Maritime Authority had required the Unit to be manned with a Master or Offshore Installation Manager, two Able Seamen, an Ordinary
Seaman, and eight Survival Craft Crewmen. The Republic of the Marshall Islands required a Master, an Offshore Installation Manager, a Chief Mate, a 3%
Mate, two Able Seamen, an Ordinary Seaman, a Chief Engineer, a Maintenance Supervisor, a I Assistant Engineer, an Oiler/Motorman, and eight Survival
Craft Crewmen. Republic of the Marshall Islands Marine Notice 7-038-2, Minimum Safe Manning Requirements for Vessels.

As the flag State does not regulate drilling operations, the manning level set by the Administrator did not address industrial crew requirements.
46 C.FR. § 15.520.

STCW, Regulation 1/10, Recognition of Certificates. In accordance with MSC.1/Circ. 1163/Rev.6, “Parties to the International Convention on Standards of
Training, Certification and Watchkeeping for Seafarers (STCW), 1978, as amended, confirmed by the Maritime Safety Committee to have communicated
information which demonstrates that full and complete effect is given to the relevant provisions of the Convention.” The Republic of the Marshall Islands
does not recognize all countries that are recognized on this list and only recognizes those with which the Republic of the Marshall Islands has entered into
an undertaking.

USCG Navigation and Vessel Inspection Circular No. 3-88, Change 1, Part 9 states “OPERATING MANUALS. All foreign units should have operating

17
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1.72

1.73

1.74

Weekly emergency drills were conducted as required by the 1989 MODU Code and described in the
DEEPWATER HORIZON Operations Manual.” Fire drills included response to a simulated fire, running
out at least two fire hoses, and operating the fire pumps as well as demonstrating the proper operation of
portable fire extinguishers and portable breathing apparatus.®

There were two fire team muster points on the DEEPWATER HORIZON, one at the Transit Room
(helicopter waiting room), which is near the Main Temporary Refuge and one near the aft CO, Room
(aft, main deck, amidships). Fire team emergency equipment was located in Emergency Lockers at the
designated muster areas, as shown on the Unit’s General Arrangement and Emergency Plan drawings.
Abandon ship drills included a complete muster of the crew and training on the operation and launching
of the lifeboats.’! Based on testimony from the Master, drills were conducted to provide maximum
training without placing the crew at undue risk.* Personnel onboard testified that the regular training and

drills contributed to ensuring the crew was prepared for an emergency.®

Safety drills for fire and abandon ship drills conducted between February and April 2010 indicate that
drills were conducted using a variety of scenarios and that the crew received regular training in the
launching and operation of the lifeboats. The Safety Drill Reports also indicate that the senior management
onboard DEEPWATER HORIZON assessed the effectiveness of each drill and documented areas for

improvement.

Command and Control

1.75

There are four categories of personnel on a MODU:®* the marine crew, the drilling crew, representatives
of the leaseholder, and contract/support personnel. Transocean was responsible for providing the drill,
marine, and maintenance crew of the DEEPWATER HORIZON.* BP contracted Transocean to provide
the physical unit and the personnel to operate it and to drill the Macondo well.* BP was responsible

for providing all materials for completing the well and for supervising the design, construction and
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manuals complying with the applicable provisions specified in 33 [C.F.R. §] 146.205. Prior to the initial Certificate of Compliance, the operating manual
is to be submitted to the cognizant OCMI for review. The contents of the manual must be in English in addition to any other language understood by
personnel routinely aboard.”; USCG Navigation and Vessel Inspection Circular No. 3-88, Change 1, Part 12 states, “EMERGENCY EVACUATION
PLAN. All foreign units should have an approved Emergency Evacuation Plan (EEP) complying with the applicable provisions specified in 33 [C.F.R.]
146.210. Prior to the initial Certificate of Compliance, the EEP is to be submitted to the cognizant CMI for review. The contents of the manual must be in
English in addition to any other language understood by personnel routinely aboard;” see also 33 C.FR. § 146.140, “(a) The operator of each manned OCS
facility shall develop an Emergency Evacuation Plan (EEP) for the facility which addresses all of the items listed in paragraph (d) of this section. The EEP
may apply to more than one facility, if the facilities are located in the same general geographic location and within the same [OCMI] zone; if each facility
covered by the EEP is specifically identified in the EEP; and if the evacuation needs of each facility are accommodated. The EEP must be submitted to the
OCMI having jurisdiction over the facility, 30 days before placing the facility in operation. The OCMI reviews the EEP to determine whether all items listed
in paragraph (d) of this section are addressed for each facility included in the EEP. If the OCMI determines that all items in paragraph (d) of this section are
addressed, the OCMI stamps the EEP “APPROVED”” and returns it, together with a letter indicating Coast Guard approval, to the operator. If the OCMI
determines that any item is not addressed, the OCMI stamps the EEP “RETURNED FOR REVISION’” and returns the EEP, together with an explanation
of the EEP’s deficiencies, to the operator.”

DEEPWATER HORIZON Operations Manual, Vol. 1, § 9.8 (BP-HZN-MBI00012111). § 7.41.6 of the Marshall Islands Maritime Regulations requires “the
crew to be exercised at fire and/or abandon ship drills or safety training at least once in every week.” It is also noted that SOLAS, Ch. III, Regulation 19.3,
requires that crew members participate in at least one abandon ship drill and one fire drill every month.

DEEPWATER HORIZON Operations Manual, Vol. 1, § 9.8.1 (BP-HZN-MBI00012111).
DEEPWATER HORIZON Operations Manual, Vol. 1, § 9.8.2 (BP-HAN-MBIO0012111).

5/27/10 MBI Tr. at 178-81 (Kuchta). Due to the risks associated with launching lifeboats, IMO has issued guidance stating that lifeboats are not required to
be launched with the crew onboard during drills and operational testing. MSC.1/Circ.1206/Rev.1 and MSC.1/Circ.1326.

5/28/10 MBI Tr. at 221 (Meche); 5/28/10 MBI Tr. at 253 (Haire); 5/29/10 MBI Tr. at 77 (Burgess).
A complete list of the personnel onboard the DEEPWATER HORIZON on 20 April 2010 is attached at Annex 1.
Transocean Investigation Report at 17.

Transocean Investigation Report at 17.
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completion of the well, and obtaining regulatory approval required for construction of the well.’’
Contract support personnel were hired either by Transocean or BP depending on the nature of the support
required.®® A hierarchy and decision making structure was in place which was dependent on the operating
mode and whether normal or emergency conditions existed.* During routine drilling operations, the
specifications for drilling are provided by the BP Well Site Leader. Transocean personnel carried out

those specifications under the direction of the Senior Tool Pusher.
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The US requirements applicable to MODUs are located, in part, in the Code of Federal Regulations
(C.FR). Pursuant to 33 C.F.R. section 140.10, an “OCS facility...includes mobile offshore drilling units
when in contact with the seabed of the OCS for exploration or exploitation of seabed resources.” In
addition, USCG regulations state that “[w]hen vessels are fixed to or submerged onto the seabed...they
become structures as described in [33 C.F.R. section] 67.01-5.”°! The term “structure” includes “all
drilling platforms, Mobile Offshore Drilling Units (MODUs) when attached to the bottom...and all other

piles, pier clusters, pipes or structures erected in the waters.”>

87
88
89
90
91
92

BP, Deepwater Horizon Accident Investigation Report, 8 September 2010, Appendix F at 207.
Transocean Investigation Report at 17-18.

DEEPWATER HORIZON Operations Manual, Vol. 1, Figure 2.1 (ABSDWH000065).

33 C.FR. § 140.10 (2010).

33 CFR.§67.15-1.

33 C.FR.§67.01-5.

19
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1.77

1.78

1.79

1.80

1.81

Pursuant to section 811(d) of the Maritime Act®® and section 5.2 of Part A of the ISM Code,’* the Master
is in command while the MODU is underway and during all emergencies. As required by Chapter 14,
sections 14.1.2.2 and 14.8.1 of the 1989 MODU Code, the Master’s responsibilities are set forth in
section 2.1 of the DEEPWATER HORIZON Operations Manual, which states, “[i]n accordance with the
ISM Code, the Master has overriding authority and responsibility to make decisions with respect to the

safety and pollution prevention and request all internal company assistance as necessary.””

During the conduct of drilling operations, the Offshore Installation Manager was in charge of the drilling
operations of the MODU. The day-to-day management of the MODU was controlled by the Onboard
Management Team which consisted of the Offshore Installation Manager, Master, Tool Pusher, Chief
Engineer, and Rig Safety and Training Coordinator.” The Offshore Installation Manager established the

daily schedules, routines, and objectives in consultation and coordination with the Well Site Leader.

Three persons were on duty on the Bridge during the 0600 to 1800 watch and two persons were on duty on
the Bridge during the 1800 to 0600 watch. The watchstanders at the time of the casualty consisted of the
Senior Dynamic Positioning Operator and the Dynamic Positioning Officer. The Dynamic Positioning
Officer was also a licensed Officer in Charge of a Navigation Watch (3™ Mate/GMDSS).”

The Transocean organizational chart identified the Master as the Person in Charge when the Unit was
underway. The Senior Dynamic Positioning Officer and the Dynamic Positioning Officer testified that at
the time of the casualty, the Unit was underway but not making way by virtue of the dynamic positioning
operations.”® However, the Offshore Installation Manager and the Master testified that, at the time of
the casualty, the MODU was not underway but on location as it was latched up to the wellhead and
conducting drilling operations.” Under these operating conditions, as established by the Transocean
organizational chart, the Offshore Installation Manager was considered the Person in Charge. All of the
personnel involved in drilling operations were reporting to the Offshore Installation Manager. While
conducting drilling operations, the Master was understood to be the Person in Charge only in cases of an

emergency.

According to the DEEPWATER HORIZON Operations Manual, a well control event that resulted in an
uncontrolled release of hydrocarbons was considered an emergency event. Management of the initial
response to drilling related emergencies, including a well control event that results in an uncontrolled

release, is the responsibility of the Offshore Installation Manager.'® Section 10.4, Emergency Procedures

93

94

95
96
97
98

99

100

Republic of the Marshall Islands Maritime Act (MI-107), § 811(d) states, “[t]he Master shall...assume full responsibility for the safety of the members of
the crew and passengers, if any, and to take all necessary and appropriate steps in connection therewith.”

ISM Code, § 5.2 states, “[t]he master has the overriding authority and the responsibility to make decisions with respect to the safety and pollution
prevention....”

DEEPWATER HORIZON Operations Manual, Vol. 1, § 2.1 (BP-HZN-MBI00011579).
DEEPWATER HORIZON Operations Manual, Vol. 1, § 2.2 (ABSDWHO000065).
10/5/10 MBI Tr. at 129-133 (Keplinger).

10/5/10 MBI Tr. at 211, 311-312 (Keplinger) and 10/5/10 MBI Tr. at 69 (Fleytas). This position was supported by an expert witness called by the USCG
before the Joint Board. 5/26/10 MBI Tr. at 18, 33, 39-40 (Smith).

5/27/10 MBI Tr. at 144-146 (Harrell); 5/27/10 MBI Tr. at 171 (Kutcha). USCG NAVRULES FREQUENTLY ASKED QUESTIONS, “What is Outer
Continental Shelf activity?” http://www.navcen.uscg.gov/?pageName=navRulesFAQ#0.3_20 (last visited 6 August 2011). See also, USCG Commandant
Instruction M16672.2D, NAVIGATION RULES: International-Inland, Rule 3(i) (1999) “The word ‘underway’ means that a vessel is not at anchor, or made
fast to the shore, or aground.”

DEEPWATER HORIZON Operations Manual, Vol. 1, § 10.4.2 (BP-HZN-MBI00012140).
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for Uncontrolled Escape of Hydrocarbons, of the DEEPWATER HORIZON Operations Manual,
includes three discrete phases for securing and identifying an escalating series of actions and reactions
for responding to such an uncontrolled release. In section 10.4.1, the Offshore Installation Manager is in

charge of well control procedures to control the release.

Section 7 of the DEEPWATER HORIZON Emergency Response Manual also addresses three levels
of well control emergencies and describes the “organizational structure, responsibilities, and duties of
personnel during a hydrocarbon gas emergency.”'”! The Offshore Installation Manager is in charge of
well control procedures to control the release.'” Section 10 of the DEEPWATER HORIZON Emergency
Response Manual states, “[t]he decision to abandon the MODU will be made by the Master.”'%

The overall command over the Unit in an emergency was assigned to the Master. Section 2.1 of the
DEEPWATER HORIZON Operations Manual is explicit with respect to the clear delineation of
command, the transition of the Person in Charge, and the ultimate authority of the Master. Each of the
crew members who testified before the Joint Investigation indicated that the Master was in charge during

emergency operations.'*

101
102
103
104

DEEPWATER HORIZON Emergency Response Manual, Vol. 1, § 7, subsection 1 (BP-HZN-MBI00001006).
DEEPWATER HORIZON Emergency Response Manual, Vol. 1, § 7, subsection 5.2 (BP-HZN-MBI00001008).
DEEPWATER HORIZON Emergency Response Manual, Vol. 1, § 10, subsection 2 (BP-HZN-MBI00001126).

A table of the testimony of personnel before the Joint Investigation is provided at Annex J.
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PART 2: FINDINGS OF FACT

OVERVIEW

21 On 20 April 2010, the DEEPWATER HORIZON was completing drilling operations in preparation to
temporarily abandon the well at the Macondo oil exploration project at Mississippi Canyon Block 252 in
the Gulf of Mexico on the US OCS. The Unit was ballasted to its 23 m Gulf of Mexico operating draft.'*®
Engines No. 3 and No. 6 were providing electrical power for the Unit.!"” There were 126 personnel

onboard the Unit on the day of the casualty, including four visiting Transocean and BP executives.

22 At approximately 2052,'°" a loss of well control resulted in a release of liquid and gaseous hydrocarbons
onto and around the DEEPWATER HORIZON. This release culminated in explosions and fire that
resulted in the loss of 11 lives.

105 DEEPWATER HORIZON Operations Manual, § 5.3 (BP-HZN-MBI00011717-719); MI-109, Report of Vessel Casualty or Accident at 1 (RMI00178).
106 05/29/10 MBI Tr. at 30 (Meinhart).

107  GL Noble Denton and AGR FJ Brown, “Report of the Loss of Well Control and Assessment of Contributing Factors for the Macondo Well Mississippi
Canyon Block 252 OCS-G 32306 #1 Well” (“Well Control Report™), at 21.
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23

115 persons, including 17 who were injured in the explosions, evacuated the burning Unit and were
recovered by the offshore support vessel, the DAMON B. BANKSTON, which was maintaining position
nearby. Approximately 36 hours after the initial release of hydrocarbons, the DEEPWATER HORIZON
capsized and sank. The loss of well control and eventual total loss of the DEEPWATER HORIZON
resulted in the uncontrolled release of hydrocarbons into the Gulf of Mexico that continued until the well
was capped on 15 July 2010. The well was declared sealed after being intercepted by a relief well and
cemented on 19 September 2010.

INSPECTIONS AND OPERATIONS PRIOR TO 20 APRIL 2010

24

25

2.6

2.7

On 15 and 16 May 2007, DNV attended the Unit offshore to conduct an ISM Code ship renewal audit.
The audit was completed without non-conformities but three observations were noted. The observations

included tracking of planned maintenance tasks, review of marine publications, and crew training.

On 16 May 2007, a DNV Auditor attended the Unit offshore to conduct a renewal ISPS audit. The Unit
was due for an intermediate audit, but the renewal was requested by the operators for harmonization
with the ISM audits.'”® The auditor found no non-conformities. Two observations were recorded, one
regarding a pending update to the Ship Security Plan and the other with regard to recording internal
audits.

From 13-17 September 2009, a rig and marine assurance follow-up audit was conducted by the BP
Rig Audit Group. The issues that resulted from this audit were addressed between Transocean and BP
in accordance with the contract that existed between the two organizations. This audit was conducted
during a non-drilling period and the DEEPWATER HORIZON was not brought back into service until
the findings of the audit were satisfactorily addressed.

Flag State inspections were conducted annually from the time the Unit was registered in the Republic of
the Marshall Islands. The last flag State annual safety inspection'® prior to the incident was conducted
on 17 December 2009 by an ABS inspector on behalf of the Administrator. During that inspection,
the DEEPWATER HORIZON was found to be in compliance with applicable safety, security, and
environmental protection requirements under the Republic of the Marshall Islands national requirements,
as well as international requirements, including SOLAS, the International Convention for the Prevention
of Pollution from Ships, 1973, as amended by the Protocol of 1978 (MARPOL), STCW, and the ISM
and ISPS Codes. The attending ABS inspector determined the overall condition of the DEEPWATER
HORIZON to be satisfactory, but did note two areas requiring attention. The bilges in thruster rooms
No. 3 and 4 were found with oil; both crane engine spaces were found with oil and were observed to be

unacceptable.''” The Master and the Designated Person Ashore were advised of the inspection results.'!

108

109

110
111

The Republic of the Marshall Islands requirements for compliance with the ISM Code are published by the Administrator through Marine Notice 2-011-13,
International Safety Management (ISM) Code, to provide policy interpretations and guidelines to the Republic of the Marshall Islands’ shipowners and
ROs. The Administrator requires self-propelled MODUs, such as the DEEPWATER HORIZON, to comply with the ISM Code and flag State requirements.
Compliance with the ISM Code is closely monitored and enforced by the Administrator itself and through its appointed ROs and nautical inspectors.

A flag State annual safety inspection had been conducted on an annual basis since the DEEPWATER HORIZON was registered in the Republic of the
Marshall Islands.

Report of Safety Inspection for MODU/MOU (RMI 00151).

ABS conducted a follow-up inspection on 23 February 2010, during which the ABS surveyor re-inspected the areas noted in the 17 December 2009 annual
safety inspection report and determined the items to have been rectified.
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On 14 January 2010, the MMS approved BP’s application for a revised well design. The application
updated the original permit for the Mississippi Canyon Block 252 calling for the DEEPWATER
HORIZON to replace the TRANSOCEAN MARIANAS.!"?

On 31 January, the DEEPWATER HORIZON arrived at the Mississippi Canyon Block 252 in approximate
position 28° 22° N, 088° 42’ W and began six days of pre-drilling maintenance, including maintenance
of the BOP.'"

On 6 February, the DEEPWATER HORIZON was connected to the wellhead and began drilling
operations.'* The DEEPWATER HORIZON maintained position over the well using the Unit’s dynamic
positioning system.

On 17 February, two MMS inspectors attended the DEEPWATER HORIZON to conduct a routine

monthly inspection. No deficiencies were issued.'

On 23 February, an ABS surveyor attended the DEEPWATER HORIZON to commence the automation,
hull, and machinery annual statutory surveys. During the automation, hull and machinery annual statutory
surveys, the two outstanding statutory deficiencies regarding the bilges in thruster rooms No. 3 and
No. 4 and both crane engine spaces issued during the flag State annual safety inspection on 17 December
2009 were verified as being corrected.''® Additionally, five ABS recommendations were verified as being
corrected and were closed out; one recommendation remained open regarding the operational status of
thruster No. 2.'"7

On 3 March, MMS inspectors attended the DEEPWATER HORIZON to conduct a routine monthly
inspection. No deficiencies were issued.'"®

On 7 March, the lifeboat engines were not run during a regular lifeboat drill due to the risk of high gas
levels from the well.""” The muster during the drill took an extended amount of time due to confusion
related to the use of a new style of muster lists.'** Questions related to the new muster lists were addressed

and it was noted that the time required to complete the muster would be monitored during future drills.'?'

On 14 March, during the drill, it was noted that it was necessary to continue improvements for taking a

timely muster.'??

112
113
114
115
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119
120
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The TRANSOCEAN MARIANAS had been damaged during Hurricane Ida and needed to be moved to a shipyard for repairs in November 2009.
Daily Drilling Report No. 1, 31 January 2010 (TRN-USCG_MMS-00011510-TRN-USCG_MMS-00011511).

Daily Drilling Report No. 7, 6 February 2010 (TRN-USCG_MMS-00011531).

5/11/10 MBI Tr. at 323 (Neal).

ABS Survey Report MC1794166, 23 February 2010 (ABSDWH004088-ABSDWH004094).

ABS Survey Report MC1794166, 23 February 2010 (ABSDWHO004088-ABSDWH004094). The open recommendation was for thruster No. 2, which
was not operational. The cause of the malfunction was being investigated. ABS Survey Report MC1767269, 18 December 2009 (ABSDWH004022-
ABSDWHO004031).

5/11/10 MBI Tr. at 346-47 (Neal).

DEEPWATER HORIZON Safety Drill Report, 7 March 2010.

DEEPWATER HORIZON Safety Drill Report, 7 March 2011 (DWH-2010-Mar-017-SAF).
DEEPWATER HORIZON Safety Drill Report, 7 March 2011 (DWH-2010-Mar-017-SAF).
DEEPWATER HORIZON Safety Drill Report, 14 March 2011 (DWH-2010-Mar-023-SAF).

25
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2.16

2.17

2.18

2.19

2.20

2.21

2.22

During drills conducted on 21 and 28 March, it was observed that the muster was conducted in a timely

manner.'??

On 1 April, an MMS inspector attended DEEPWATER HORIZON to conduct a routine monthly

inspection. No deficiencies were issued.'*

On 1 April,a Rig Condition Assessment audit was conducted by ModuSpec (a member of Lloyds Register
Group) at the request of Transocean.'” This audit included an assessment of drilling equipment, mud
systems, well control equipment, marine equipment, hull, structure, power plant, electrical equipment,
and safety equipment. The findings of the audit, including a number of items listing equipment and
systems which required maintenance and/or immediate repair, were reported to Transocean and
DEEPWATER HORIZON senior unit management on 12 April.'*

On 9 April, the well was drilled to the total depth of 18,360 ft.'*

On 16 April, Transocean submitted an Application for Permit to Modify (APM) plans for the temporary
abandonment of the well to MMS; which was approved by MMS the same day.'”® The approved APM
included the steps for conducting a negative pressure test without a drill string in the well and using the
“kill line” conduit that extends from the BOP stack up to the Unit to monitor the test results; followed by
lowering the drill string into the upper section of the casing string to replace drilling mud with seawater

in the riser and a portion of the wellbore.'”

On 16 April, one of the two BP Well Site Leaders onboard DEEPWATER HORIZON was replaced
so that he could attend a well control course.”” His replacement was not a regular part of the Unit’s

Onboard Management Team and did not have an established working relationship with the crew.'!

By approximately 1335 on 19 April, the final casing was run to a well depth of 18,303 ft.'*?

OPERATIONS ON 20 APRIL

2.23

During the regular 0730 morning planning meeting, in accordance with the predetermined decision-tree,

it was decided that a bond log test of the cemented well would not be conducted.'*

123
124
125
126
127

128
129
130
131

DEEPWATER HORIZON Safety Drill Reports, 21 March 2011 (DWH-2010-Mar-028-SAF) and 28 March 2010 (DWH-2010-Mar-031-SAF).
5/11/10 MBI Tr. at 318-320 (Neal).

ModuSpec Audit Report (TRN-USCG_MMS-00038609, TRN-USCG_MMS-00038617).

ModuSpec Audit Report § 3.3 at 9 (TRN-USCG_MMS-00038617).

Daily Drilling Report No. 23, 9 April 2010 (TRN-USCG_MMS-00011597); M-I Swaco Synthetic-Based Mud Report No. 69, 9 April 2010 (Mle 100001
001 0000041); Well Control Report at 7.

Application for Permit to Modify, 16 April 2010 (BP-HZN-MBI00021239 - BP-HZN-MBI00021241).
‘Well Control Report at 12.
7/20/10 MBI Tr. at 10-12 (Sepulvado).

7/22/10 MBI Tr. at 108-109 (Guide); BP interview of Kaluza, 28 April 2010 (BP-HZN-MB100129616). Kaluza was assigned to BP’s THUNDERHORSE
production platform, but was reassigned to the DEEPWATER HORIZON temporarily.

132 Well Control Report at 9.

133

7/22/10 MBI Tr. at 23, 132 (Guide). A planning meeting was held each morning at 0730. The meeting was a conference call with the Unit and included
representatives from the Operations and Technical groups from the BP office in Houston as well as the Offshore Installation Manager, Master, Senior Tool
Pusher, and other specialists onboard the Unit. The purpose of these meetings was to review safety, the day’s operations, and any upcoming issues.
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At 1043, a BP Drilling Engineer emailed an Operations Note to the BP Well Site Leaders onboard
DEEPWATER HORIZON as well as other personnel in the BP operations and technical groups.'** This
Operations Note described procedures for conducting a negative test that varied from the procedures in
the APM.'* Specifically, these new procedures called for sequencing the test within the displacement
operation, rather than prior to it.'*

Between approximately 1030 and 1230, a positive pressure test of the production casing was conducted;
the test was reported to be successful.'”” Following this test, preparations were made to conduct a

negative differential pressure test and displace the mud in the riser with seawater.'*

The regular pre-tour meeting, held to brief watchstanders on operations expected to occur during the
next shift, was held from 1100 until approximately 1130. It was reported that there was a disagreement
between the Offshore Installation Manager, Jimmy Harrell; the BP Well Site Leader, Robert Kaluza; the
Tool Pusher, Randall Ezell and the Driller, Dewey Revette about displacing the riser."*” The Offshore
Installation Manager testified that there was not a disagreement, but rather that he wanted to ensure a

negative pressure test was conducted before they began to displace with seawater.'*

At approximately 1328, the DEEPWATER HORIZON started offloading mud to the DAMON
B. BANKSTON. The DAMON B. BANKSTON was maintaining position off the port side of the
DEEPWATER HORIZON. Mud was pumped from the Unit until approximately 1717. A total of 3,100
barrels of 14 ppg mud was reported transferred during this period. The transfer hose was not disconnected
because more mud was scheduled to be transferred; the total volume that the Master of the DAMON B.
BANKSTON, Alwin Landry, expected to receive was between 4,500 and 5,000 barrels of mud.'*!

At approximately 1430, Patrick O’Bryan, BP, Vice President Drilling and Completions, Gulf of Mexico,
Deepwater; David Sims, BP, Drilling and Completion Operations Manager; Daun Winslow, Transocean
Division Manager; and Buddy Trahan, Transocean Asset Manager, arrived onboard the DEEPWATER
HORIZON for a scheduled visit.'*

The initial displacement of mud from the wellbore was started at 1557 and continued until 1653.'* At
this time the negative differential pressure test was begun, “leaving the riser partially displaced with a

segment of mud, and a segment of water-based spacer.”'* This left the hydrostatic pressure inside the

134

135
136
137
138
139
140

141
142

143
144

Email from Brian Morel to Don Vidrine, Robert Kaluza, e al, 20 April 2010 (BP-HZN-CE0008574). The test procedure consisted of two elements. During
testimony before the DEEPWATER HORIZON Joint Investigation team it was stated that BP does not have established written procedures for conducting
negative pressure tests. 7/22/10 MBI Tr. at 162 (Guide).

‘Well Control Report at 12.
Well Control Report at 13.
Well Control Report at 13.
Well Control Report at 13.
5/26/10 MBI Tr. at 91-92 (Brown).

In his testimony, the Offshore Installation Manager stated that the BP Well Site Leader had shown him a plan that did not include reference to a negative
pressure test. 5/27/10 MBI Tr. at 27 (Harrell).

5/11/10 MBI Tr. at 95-97 (Landry).

7/20/10 MBI Tr. at 9 (Sepulvado); Email from David Sims to Ronald Sepulvado, 14 April 2010 (BP-HZN-MBI 00127131); 8/23/10 MBI Tr. at 440
(Winslow); 8/26/10 MBI Tr. at 365 (O’Bryan).

Well Control Report at 14.
Well Control Report at 15.
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2.30

231

2.32

2.33

2.34

2.35

well greater than the reservoir pressures in the formation, “a condition that would prevent flow from the

formation into the wellbore.”'*

Between approximately 1653 and 1658, the negative differential pressure test'** commenced by closing
the lower annular BOP around the drill string, isolating the marine riser and its hydrostatic head from
the wellbore.'*” “The kill line, isolated by closed valves at the BOP and at the surface, contained ‘trapped
pressure’ of 645 psi;” pressure was then relieved by opening a valve in the kill line at the surface and a
valve near the top of the drill string.'*® Pressure in the kill line dropped to O psi and pressure inside the
drill string dropped from 2,325 psi to 250 psi.'* By isolating the marine riser and reducing pressure in
the drill string, the hydrostatic head at the bottom of the wellbore was reduced to a value lower than the
measured formation pressure.'®

“At 1705 one or more valves at the top of the drill string were operated and pressure measured in the drill

string increased to 1,250 psi;” the negative differential pressure test was continued.'”!

Until 1726, “pressure in the drill string remained at 1,250 psi but the kill line pressure continued to read
0 psi...the status of kill line valves is not clear.”'>> In the described configuration, the drill string and the
kill line were expected to be on each side of a “U-tube.” “Since they ‘connect’ at the bottom of the U, in
this case the end of the drill string at 8,367 [ft], the drill string and kill line should be expected to be at

the same pressure.”'?

Between 1708 and 1726, a drop in the mud level within the riser was observed."”* “The closing pressure
on the annular preventer was increased and then 50 barrels of drilling mud were pumped into the riser to
re-establish the desired fluid level.”!

At approximately 1726, “a valve was opened and pressure inside the drill string was relieved to O psi.
Approximately 15 barrels of seawater flowed into the cementing unit.”">*...[T]he negative differential

pressure test was continued. The pressure gauge on the kill line continued to read 0 psi.”"”’

A brief pressure rise to 270 psi in the drill string occurred at 1733 hours.'”® “Kill line pressure continued

145  Well Control Report at 15.

146 The purpose of the negative pressure test is to determine if the float collar and cement inside the casing are holding. 7/22/10 MBI Tr. at 137-138 (Guide).

147
148
149
150

151
152
153
154
155
156
157
158

Well Control Report at 16.
Well Control Report at 16.
Well Control Report at 16.

Well Control Report at 16. Based on testimony before the DEEPWATER HORIZON Joint Investigation team there is uncertainty about how the negative
pressure tests were conducted. 7/22/10 MBI Tr. at 163-166 (Guide); 8/25/10 MBI Tr. at 185 (Hay).

‘Well Control Report at 17.
‘Well Control Report at 17.
Well Control Report at 17.
Well Control Report at 17.
Well Control Report at 17.
Well Control Report at 18.
Well Control Report at 18.
Well Control Report at 18.
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to read 0 psi.” To evaluate these anomalies, operations were halted at about this time for discussions

among rig personnel.'®

Between approximately 1733 and 1800, both BP representatives and both drillers were discussing the
negative pressure test on the drill floor; this was concurrent with the arrival of the visiting BP and
Transocean personnel as part of a tour of the Unit.'® The Senior Tool Pusher testified it appeared that
“they were having a little bit of a problem.”'®' The Offshore Installation Manager and Senior Tool Pusher
joined the discussion and were informed that mud had been lost from the riser.'®> The Offshore Installation
Manager directed an increase in pressure on the lower annular.'®® This was done and, according to the
Offshore Installation manager, “it [held],” meaning that no further loss of mud from the riser was

observed.'® It was determined a second negative pressure test would be conducted.'®

16 A few minutes later a valve

Between 1752 and 1754, the drill string pressure increased to 780 psi.
at the surface was opened and pressure inside the drill string decreased to 60 psi; the kill line pressure

continued to read 0 psi.'"’

A valve at the surface was then closed and from approximately 1800 to 1832; pressure inside the drill
string increased first to 1,265 psi and then to 1,400 psi.'® “During this period, the weight of the drill

string, measured at the hook suspending the string, decreased.”'®

The decision was made by BP representatives to complete the negative differential pressure test by
monitoring the kill line rather than the drill string.'” “Monitoring of the kill line was, in fact, specified
in the approved APM.”'"!

Fluid was then pumped into the kill line and an almost immediate increase in pressure was interpreted as
a full line."”” Pumping was stopped and when the line was vented .25 barrels of seawater flowed back.'”
“The kill line was [then] routed to the mini trip tank in the mud system and the tank was vented to the

atmosphere. During a 30 minute period, no additional flow was observed into the tank.”'”

At approximately 1900, in preparation for monitoring the negative pressure test on the kill line,
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‘Well Control Report at 18.
5/28/10 MBI Tr. at 279-280 (Ezell); 8/23/10 MBI Tr. at 443 (Winslow).
5/28/10 MBI Tr. at 279 (Ezell).

The tour for the visiting BP and Transocean representatives continued without the Offshore Installation Manager and Senior Tool Pusher. 5/28/10 MBI Tr.
at 279 (Ezell).

5/27/10 MBI Tr. at 123-124 (Harrell).

5/27/10 MBI Tr. at 123-124 (Harrell).

5/28/10 MBI Tr. at 280 (Ezell); 5/27/10 MBI Tr. at 117 (Harrell).
Well Control Report at 18.

Well Control Report at 18.

‘Well Control Report at 18.

Well Control Report at 18.

Well Control Report at 19; 5/27/10 MBI Tr. at 26, 32-34, 116-119 (Harrel).
Well Control Report at 19.

Well Control Report at 19.

Well Control Report at 19.

Well Control Report at 19.
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243

244

245
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248

Halliburton Service Supervisor, Christopher Haire was told to “shut in from the well.”'”> When the well
was first shut in, flow continued and Haire was directed to open the well; approximately five minutes

later Haire was directed to shut in from the well again.'

From approximately 1900, to sometime between 2100 and 2115, the Offshore Installation Manager,
Jimmy Harrell; Master, Curt Kuchta; Chief Engineer, Stephen Bertone; and Senior Tool Pusher, Randell
Ezell met with the visiting BP and Transocean personnel in the conference room to discuss the Unit’s

upcoming operations and maintenance requirements as well as the Unit’s safety record.'”’

At approximately 1950, the negative pressure test was considered successful and the crew began to

prepare cement for the surface plug.'”

Pressure within the drill string remained at 1400 psi.'” From this time until about 2001, “interval drill
string weight measurements were erratic, decreasing by as much as 15,000 1bs.”'® This discrepancy
between the pressure measurements for the drill string and kill line, both connected to the same hydraulic
conditions, was reportedly explained by some rig personnel as a function of the “bladder effect” or

“annular compression.”!®!
Between approximately 2030 and 2100, the trip tank was dumped.'®?

At approximately 2100, the Master of the DAMON B. BANKSTON called the DEEPWATER
HORIZON to determine when they would resume pumping mud.'®® He was told that they were getting
ready to displace mud in the riser with seawater and the remainder of the mud would then be transferred
to the DAMON B. BANKSTON. '8

At approximately 2100, the Sperry-Sun Mud Logger, Joseph Keith, called the drill shack from the
Measurements While Drilling Unit and asked Assistant Driller, Steve Curtis to monitor the mud returns.'®
Keith went to the smoke room'*® and was out of the Measurements While Drilling Unit for approximately

10 to 15 minutes.'®” Keith testified that prior to going on break he had not seen anything unusual.'®®

Between 2108 and 2114, there was an increase in the drill pipe pressure although the mud pumps were
stopped.'®’
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5/28/10 MBI Tr. at 246-247 (Haire); Internal BP document (BP-HZN-MBI00142484).

5/28/10 MBI Tr. at 246-247 (Haire); Internal BP document (BP-HZN-MBI00142484).

5/27/10 MBI Tr. at 10, 40 (Harrell); 8/23/10 MBI Tr. at 444 (Winslow); 8/26/10 MBI Tr. at 364-365 (O’Bryan).

5/28/10 MBI Tr. at 247 (Haire).

Well Control Report at 20.

Well Control Report at 20.

‘Well Control Report at 20. 12/7/10 MBI Tr. at 35-36 (Gisclair); 5/28/10 MBI Tr. at 136 (Pleasant); 12/08/10 MBI Tr. at 88 (Robinson).
12/7/10 MBI Tr. at 212-213 (Keith).

5/11/10 MBI Tr. at 97 (Landry).

5/11/10 MBI Tr. at 97 (Landry).

The Measurements While Drilling Unit is located midship on the starboard side of the DEEPWATER HORIZON approximately 20 to 30 ft from the center
of the drill floor and is a deck above the main deck. There is a firewall between the Measurements While Drilling Unit and the drill floor.

The smoke room is outboard on the port side at the aft end of the accommodations spaces on the second deck.
12/7/10 MBI Tr. at 49-50, 100-102, 183-185 (Keith).

12/7/10 MBI Tr. at 115 (Keith).

Sperry-Sun data; 12/7/10 MBI Tr. at 112 (Gisclair).
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WELL CONTROL EVENT AND BLOWOUT

249 At approximately 2110, Subsea Supervisor, Chris Pleasant, left the drill floor and went to the moon pool
to check equipment. For approximately 10 to 15 minutes, Pleasant checked equipment and vented the
tensioners,'” then checked the regulators for the BOP controls and adjusted the lower annular pressure
from 1,900 psi back to 1,500 psi.'!

2.50 At approximately 2116, the M-I Swaco Mud Engineer, Greg Meche, obtained a sample of the returns
from the riser in order to conduct a static sheen test.'”> The sample, which was taken based on the stroke
count during the riser displacement, was timed to correspond with when the drill mud would have been
displaced from the riser and the spacer would be arriving onboard.'”® The pumps were shut down while
the static sheen test was being conducted. The pumps were restarted after the test was completed and

considered successful.'**

2.51 Between approximately 2100 and 2115, the visiting BP and Transocean personnel arrived on the Bridge
with the Offshore Installation Manager and the Master. Transocean Division Manager, Daun Winslow,
asked the on tour Senior Dynamic Positioning Officer, Yancy Keplinger, to set up the dynamic positioning

simulator for use by the visitors.'®

2.52 At 2120, the Senior Tool Pusher who was in his office, called the Tool Pusher who was on the drill
floor, to determine how the negative pressure test had gone.'” Anderson reported that it was good; he
elaborated that they held it for 30 minutes and did not observe any flow."”” Anderson was also reported

to have said the displacement was going fine and that they expected to have the spacer soon.'”®

2.53 Between approximately 2120 and 2130, the Halliburton Service Supervisor went to the rig floor to pour
the surface cement plug.'” The Service Supervisor was told by the Driller that it would be a couple of
hours before they would be ready to pour the cement plug, so he went below to his room to print out the

procedure >

2.54 The Offshore Installation Manager remained on the Bridge until sometime prior to 2130, reviewing work
permits.”®' The Offshore Installation Manager then went below to his office and subsequently to his
quarters.””> At approximately 2130, the Subsea Supervisor was in the Offshore Installation Manager’s

office for approximately five minutes to have the Offshore Installation Manager sign documents related

190  5/28/10 MBI Tr. at 119-120 (Pleasant).
191  5/28/10 MBI Tr. at 120 (Pleasant).

192 5/28/10 MBI Tr. at 207-209 (Meche). The purpose of the static sheen test was to demonstrate that there was not any mixing of the oil based drill mud with
the spacer, which was going to be discharged overboard.

193 5/28/10 MBI Tr. at 215 (Meche).

194 BP internal interview of Vidrine, 27 Apr 2010 (BP-HZN-MBI 21415); 10/8/10 MBI Tr at 131 (Gisclair).

195 10/5/10 MBI Tr. at 149 (Keplinger); 5/27/10 MBI Tr. at 10 (Harrell).

196  5/28/10 MBI Tr. at 281-282 (Ezell).

197 5/28/10 MBI Tr. at 282 (Ezell).

198 5/28/10 MBI Tr. at 282 (Ezell).

199  USCG statement of Haire, 21 April 2010.

200 USCG statement of Haire, 21 April 2010. Haire’s room was inboard, on the starboard side, immediately forward of the moon pool.
201 5/27/10 MBI Tr. at 10 (Harrell).

202 5/27/10 MBI Tr. at 10 (Harrell).
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258

to the casing test.”*

At approximately 2130, the Chief Mate, David Young, arrived on the drill floor to discuss the planned
cement job for the surface top plug with Tool Pusher, Jason Anderson.””* According to the Chief Mate,
Anderson and the Driller were concerned with the differential pressure and that it would take a little bit
longer “to figure out.””” The Chief Mate said that he was told it was not likely that the cement job would
be conducted on schedule “due to the issue with the well.””” The Chief Mate went from the drill floor
to his office on the Bridge; he then went below to the Subsea Office®”’ to talk with the Subsea Engineer

“about the fact they appeared to be having well control issues.”?

At approximately 2130, the Chief Electronics Technician, Michael Williams, was in the Electronic
Technician’s Shop, talking with his wife by telephone.”® At some point during the call, his wife heard an
announcement through the telephone and asked if he needed to get off the phone. Williams told his wife

that it was just an indication to make everyone aware of gas levels.*"°

Murray stated that sometime between approximately 2140 and 2200*"" he tagged out the No. 2 mud
pump so that the pop off valve could be replaced.’'”> Approximately 10 minutes later, Murray went back
to the mud pump room to de-isolate the pump.”"® After de-isolating the pump, he went to the electrical
shop?*.2’5 He reported that after entering the shop he heard a high pressure noise, felt the Unit vibrate
and then heard a loud boom coming from the direction of the Mud Pump Room, after which the power
went out.”'® He reported leaving the shop and returning to the Mud Pump Room. According to Murray,
Wyatt Kemp, Shane Roshto, Don Clark, and Adam Weise were in the pump room between the No. 2 and
No. 3 pumps when he left the space.”"”

The Subsea Supervisor, Christopher Pleasant, entered the Subsea Office?'® a few minutes after 2140,

after having the Offshore Installation Manager sign off on the negative differential pressure test results.?"”

The Assistant Driller, Allen Seraile, was in the Subsea Office watching the closed circuit television
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5/28/10 MBI Tr. at 120-121 (Pleasant).

5/27/10 MBI Tr. at 258-259 (Young).

5/27/10 MBI Tr. at 259 (Young).

USCG statement of Young, 22 April 2010.

The Subsea Office is on the second deck, port side, forward.

USCG statement of Young, 22 April 2010; 5/27/10 MBI Tr. at 260-261 (Young).
7/23/10 MBI Tr. at 9 (Williams).

7/23/10 MBI Tr. at 10 (Williams). In regard to the alarms, Williams further testified that “We had gotten them so frequently that I had actually become
somewhat immune to them.” 7/23/10 MBI Tr. at 10 (Williams).

Based on the time when the last Sperry-Sun data was transmitted from DEEPWATER HORIZION (approximately 2149), the time when Coast Guard
District Command Center received the DSC alert from DEEPWATER HORIZON (2203) and testimony of the Master of the DAMON B. BANKSTON, as
well as from other personnel onboard DEEPWATER HORIZON, the pump was most likely tagged out sometime between 2130 and 2140.

USCG statement of Murray, 21 April 2010.

USCG statement of Murray, 21 April 2010.

The Electrical Shop is on the third deck, midships outboard, on the port side.
USCG statement of Murray, 21 April 2010.

USCG Statement of Murray, 21 April 2010.

5/27/10 MBI Tr. at 335-336 (Murray).

The Subsea Office is on the second deck, port side, forward.

5/28/10 MBI Tr. at 121-122, 140 (Pleasant).
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(CCTV) and reported seeing mud on the drill floor via the CCTV.** Pleasant immediately tried calling
the drill floor on three different extensions; the calls were not answered.”! Pleasant and Seraile left the

Subsea Office after the calls to the drill floor went unanswered.?*

A Sperry-Sun Mud Logger, Joseph Keith, who was in the Measurements While Drilling Unit, felt the
Unit begin to vibrate and what sounded like rain falling on the Unit.** According to his testimony, this

was immediately followed by gas entering the Unit.”** He indicated that the vibration then increased.””

According to Keplinger, after the visitors had been using the dynamic positioning simulator for
approximately half an hour, between approximately 2140 and 2145 >*° the Master asked “what that noise
was.”??” Keplinger said that he then turned and saw mud spraying out under great force from one of the
lines on the starboard side of the DEEPWATER HORIZON via the CCTV monitor No. 6,%*® which was
displaying feed from camera 21.>%

The Dynamic Positioning Officer, Andrea Fleytas, reported feeling a jolt almost at the same time
that Keplinger was seeing mud on the CCTV. Fleytas testified that immediately after feeling the jolt,
the combustible gas alarms for the Shaker House and then the drill floor were activated and showed
magenta.”’ After these alarms were received, the drill floor called to report they had a well control
situation.”' This call was followed by a call from the Engine Control Room asking what was going

on.>?

Fleytas further testified that within seconds of the call from the Engine Control Room there were
additional combustible gas alarms.”* Keplinger testified that there was “a lot of gas” in the Shale Shaker
Room.”* He did not know if anyone was in the Shale Shaker Room but tried calling; the call was not

answered .

The Master stated that upon hearing the alarms he looked out the port side Bridge window and saw

mud on the water.”** He then looked out the starboard window and saw mud coming out of the diverter
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USCG statement of Seraile, no date.
5/28/10 MBI Tr. at 143 (Pleasant).
5/28/10 MBI Tr. at 143 (Pleasant).
12/7/10 MBI Tr. at 61-62 (Keith).
12/7/10 MBI Tr. at 61-62 (Keith).
12/7/10 MBI Tr. at 61-62 (Keith).

The estimate of approximately 2140 to 2145 is based on the written statements from Pat O’Bryan and Daun Winslow that they went directly from
the meeting, which was reported to have ended between 2100 and 2115, with the DEEPWATER HORIZON’s senior management to the Bridge, and
Keplinger’s testimony (10/5/10 MBI Tr. at 149 (Keplinger)) that there was a question and answer session with the visitors before they started using the
simulator. Keplinger testified that the visitors had been using the simulator for approximately 30 minutes before mud was seen on the starboard side. 10/5/10
MBI Tr. at 149 (Keplinger).

10/5/10 MBI Tr. at 149 (Keplinger). Keplinger also testified that the visitors were on the Bridge for approximately 45 minutes to an hour. Ibid, p. 162.
10/5/10 MBI Tr. at 149-150 (Keplinger).
10/5/10 MBI Tr. at 202 (Keplinger). Camera 21 was mounted on the starboard side, forward, and directed aft, toward the starboard gantry crane.

10/5/10 MBI Tr. at 13-14 (Fleytas). An alarm showing a magenta light is a critical alarm that requires immediate attention. See OPERATOR MANUAL
Kongsberg Simrad Vessel Control System at 70 (KMI-PI 000757).

10/5/10 MBI Tr. at 13-14 (Fleytas).

10/5/10 MBI Tr. at 13-14 (Fleytas).

10/5/10 MBI Tr. at 40, 47 (Fleytas). Fleytas testified that there were “hundreds of combustible gas alarms.”
10/5/10 MBI Tr. at 151 (Keplinger).

10/5/10 MBI Tr. at 151 (Keplinger).

5/27/10 MBI Tr. at 187 (Kuchta).
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Haire, who was in his room, stated that he heard noises coming from the Sack Room. He then heard the

General Alarm.>

According to Williams, he then heard a loud hissing noise and a thump, at which time he hung up the
phone.”*® Within seconds, he started hearing a beeping sound that became nearly continuous, which he
said was coming from the control panel in the Engine Control Room.**! Williams testified that he then
heard the No. 3 engine start to speed up.”*> He stated that the engine stopped and was followed by the

first explosion and then a second explosion.***

At approximately 2140, the Deckpusher, Dennis Martinez, was in his office, located forward on the
second deck, starboard side outboard, when he heard a loud blowing noise.*** The Deckpusher called
the starboard crane operator, Dale Burkeen, to find out what was going on.** According to Martinez,
Burkeen stated that he thought the well had blown out and there was mud flying everywhere.?*® Martinez
then left his office to go up to the main deck.**’

Between approximately 2140 and 2145, the Mate on watch onboard the DAMON B. BANKSTON
stated that he observed material coming from underneath the DEEPWATER HORIZON ** The Mate
said that mud began to rain down on the DAMON B. BANKSTON and then very soon thereafter he saw
an eruption of fluid from the aft end of the derrick, main deck level, of the DEEPWATER HORIZON *#

The DAMON B. BANKSTON’s Master called the DEEPWATER HORIZON to advise them of the
situation and to find out what was going on.”” He was informed by the DEEPWATER HORIZON that
they were having a well control situation and that the DAMON B. BANKSTON should move to 500 m
standby.>'

Personnel in the Engine Control Room reported hearing what sounded like a very loud air leak, which
was followed by a combustion gas alarm and the radio transmission to the DAMON B. BANKSTON
indicating that the DEEPWATER HORIZON was having a well control situation.>> It is not known
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The diverter line is located midship and extends from the moon pool to the starboard side.

5/27/10 MBI Tr. at 187-88 (Kuchta). In a written statement Kuchta reported that the time was 2130 when he first heard the gas alarms. USCG statement of
Kuchta, 21 April 2010. In his testimony before the JIT, he indicated that the time (2130) was not accurate. 5/27/10 MBI Tr. at 224 (Kuchta).

USCG statement of Haire, 21 April 2010.

7/23/10 MBI Tr. at 12 (Williams).

7/23/10 MBI Tr. at 11-12 (Williams).

7/23/10 MBI Tr. at 12-13 (Williams).

7/23/10 MBI Tr. at 13 (Williams).

USCG statement of Martinez, 21 April 2010.

USCG statement of Martinez, 21 April 2010.

USCG statement of Martinez, 21 April 2010.

USCG statement of Martinez, 21 April 2010.

USCG statement of Erickson, 22 April 2010; 5/11/10 MBI Tr. at 246 (Erickson).
5/11/10 MBI Tr. at 232 (Erickson).

5/11/10 MBI Tr. at 99 (Landry); 5/11/10 MBI Tr. at 232 (Erickson).

5/11/10 MBI Tr. at 99 (Landry); 5/11/10 MBI Tr. at 232 (Erickson).

5/28/10 MBI Tr. at 338 (Stoner); 5/29/10 MBI Tr. at 24 (Meinhart); 5/26/10 MBI Tr. at 93, 107 (Brown).
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to which space the gas alarm light was applicable.” A Motorman reported that three to four more
combustible gas alarm lights lit up soon after the first one.**

Almost immediately after personnel in the Engine Control Room reported hearing and seeing combustible
gas alarm lights, the Motor Operator reported hearing a roaring sound overhead, which was followed by
hearing the No. 3 engine speeding up and then shutting down.*> Concurrently, he saw the combustible
gas alarms light up and, within approximately 15 to 20 seconds, saw three to five ESD lights on the
bottom of the ESD panel flashing.>*

At approximately 2145, an Assistant Driller, Don Clark, who was working with representatives from
Weatherford, Brandon Boullion, and Dril-Quip, Charles Credeur, at the bucking station,”’ received a call
asking him to come to the mud pits.>® It is not known why the Assistant Driller was called to the pits. 30
to 60 seconds after Clark left, Credeur saw mud flowing from the drill floor.* Boullion saw mud flying
out of the derrick.?® Both Credeur and Boullion immediately proceeded forward on the port side toward

the Bridge.”*' Credeur stated that mud was falling down on them as they went forward >*

The Port Gantry Crane Operator, Micah Sandell, who was in the Gantry Crane on the port aft deck,
had just finished making up one tool and was preparing to start on another, when he saw mud shooting
straight up the derrick.>®* Sandell saw the mud stop for several seconds and then saw it coming out of the
degasser vent***.*5 According to Sandell, the material coming out of the vent covered the back deck with

a “gassy smoke” and it was extremely loud.**®

The Chief Engineer, Stephen Bertone, was in his room*” when he heard a noise that sounded like the
tensioners being bled off.?*® Bertone then heard a thumping sound and felt the DEEPWATER HORIZON
begin to shake.*®

The Electrical Supervisor, Stanley Carden, was in his room*” when he felt the Unit start to shake and
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The Chief Mechanic reported that the alarms “just kept piling up on top of each other.” 5/26/10 MBI Tr. at 93 (Brown).
5/29/10 MBI Tr. at 29 (Meinhart).

5/28/10 MBI Tr. at 340-341 (Stoner); 5/29/10 MBI Tr. at 29-30 (Meinhart); 5/26/10 MBI Tr. at 93-94 (Brown).

5/28/10 MBI Tr. at 341 (Stoner).

The Bucking Station is located on the main deck, port side, aft, approximately 50 ft from the rig floor.

5/29/10 MBI Tr. at 62 (Credeur). The time 2145 is based on written statements of Charles Credeur and Brendon Bullion. USCG statement of Credeur, 21
April 2010; USCG statement of Boullion, 21 April 2010.

In his testimony he stated that the mud looked “like a waterfall coming off the rig floor onto the main deck.” 5/29/10 MBI Tr. at 62-63 (Credeur).
USCG statement of Boullion, 21 April 2010.

5/29/10 MBI Tr. at 63 (Credeur).

5/29/10 MBI Tr. at 63 (Credeur).

5/29/10 MBI Tr. at 8-9 (Sandell).

The degasser is located immediately above the degasser pit, aft of the moon pool. DEEPWATER HORIZON Rig General Arrangements, Second Deck,
Drawing No. A-AA 1003. The degasser vent, which is a vacuum breaker, is a six inch pipe that extends approximately one-third up the derrick. At the top
of the vent is a gooseneck that points back to the deck.

USCG statement of Sandell, 21 April 2010; 5/29/10 MBI Tr. at 9-10 (Sandell).

5/29/10 MBI Tr. at 10 (Sandell).

The Chief Engineer’s room is located on the third deck, centerline, forward.

Bertone stated that the sound got louder until it sounded like “a freight train.” 7/19/10 MBI Tr. at 34-35 (Bertone).
7/19/10 MBI Tr. at 34-35 (Bertone).

Carden’s room was located on the third deck, starboard side, forward.
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then heard a noise that sounded like high pressure air.?”"

At approximately 2145, the Senior ROV Technician, Darren Costello, heard an air leak and felt rumbling

while in the ROV control van.?”> He opened the door to the van and saw gas coming up.””?

At approximately 2145, “the lower annular BOP; an essential device for regaining well control, started
to close around the drill string. Post incident analysis indicates that before this operation started a
mixture of well fluids and gas had already entered the riser. Even though the annular BOP was able to
substantially reduce or stop further well fluids and gas from entering the riser, liquids above the BOP
were accelerated toward the MODU by the rapidly expanding gas.”*™*

At approximately 2149, “pressure inside the drill string rapidly increased to 5,780 psi, [indicating] that
one or more pipe rams in the BOP stack may also have been operated by the rig crew.””> The hook load
measured the drill string weight at 352,000 1bs.”*7®

Between approximately 2148 and 2153, the Master of the DAMON B. BANKSTON heard a hissing
sound coming from the DEEPWATER HORIZON, which was like the release of high pressure air or
gas, and lasted for approximately 30 seconds®’’.?’® After hearing the hissing sound, mud began to fall on
the DAMON B. BANKSTON. Mud was seen by the Master coming from the top of the derrick of the
DEEPWATER HORIZON .*”

At approximately 2150,% the Senior Tool Pusher, Randall Ezell, was in his cabin®®' and received a phone
call from the Assistant Driller, Steve Curtis.”®> Curtis was reported to have said that the well had blown
out, that mud was going to the crown of the derrick, and that they needed his help.?*’ Ezell was told by

Curtis that the well was being shut in.?*
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USCG statement of Carden, 21 April 2010.

The ROV Control Van is located on the main deck, starboard side, forward, stacked on top of the ROV work van.
USCG statement of Costello, 21 April 2010.

Well Control Report at 23-24.

The Republic of the Marshall Islands notes that an analysis of the BOP was recently conducted by DNV in connection with the multidistrict litigation
No. 2179, In re: Oil Spill by the Oil Rig “Deepwater Horizon” in the Gulf of Mexico, on April 20, 2010, involving the DEEPWATER HORIZON. The
analysis has not been made available to the Administrator and the Administrator may revisit findings, conclusions, or recommendations in this investigation
report if or when this BOP analysis is made available.

Well Control Report at 24.

The Master of the DAMON B. BANKSTON stated in testimony that he had heard a similar sound before, both at the Macondo well and at other wells.
However, he stated that in this case the sound was distinguished by its duration, which was longer than those he had heard in the past. 5/11/10 MBI Tr. at
103 (Landry).

5/11/10 MBI Tr. at 152-153 (Landry).
5/11/10 MBI Tr. at 136 (Landry).

Based on other testimony as well as the time when the Sperry-Sun system stopped (between 2149 and 2150), it is likely that this phone call occurred prior
to 2150.

Ezell’s cabin was on the second deck, starboard side, immediately forward of the Sack Room.
5/28/10 MBI Tr. at 282-283 (Ezell).

5/28/10 MBI Tr. at 283 (Ezell).

5/28/10 MBI Tr. at 283 (Ezell).
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FIRE AND EXPLOSIONS

2.79 Between 2150 and 2152,% and almost immediately after the eruption of liquid aft of the derrick, a flash
of fire on top of the liquid was witnessed by the Master of the DAMON B. BANKSTON.*¢ Seconds
later, and immediately prior to the first and second explosions onboard the DEEPWATER HORIZON,
the Master of the DAMON B. BANKSTON stated that he saw a green flash just aft of the derrick on the
main deck of the DEEPWATER HORIZON »

2.80 The Master of the DAMON B. BANKSTON directed his crew to disconnect the mud transfer hose and
then moved the vessel to a position approximately 100 m off the DEEPWATER HORIZON’s port bow.?

2.81 According to Keplinger, the first major explosion occurred almost immediately after he tried calling the
Shale Shaker Room.*®

2.82 According to Stoner, a Motorman, the initial explosion blew the port side door inward; “it just folded

over and blew inward instead of outward, which way it opens.”*

2.83 After the initial explosion, the first alarms (Shale Shaker Room and drill floor) were quickly followed
by a “series of combustible gas alarms.””' The drill floor called the Bridge saying that “we were under
a well control situation;” no other details were provided.”®” Immediately after this call, there was a call
from the Engine Control Room asking what was going on and the Engine Control Room was told there
was a well control situation.””® The Dynamic Positioning Officer testified that within seconds of the call

from the Engine Control Room there were “hundreds” of combustible gas alarms.**

2.84 According to testimony from the personnel in the Engine Control Room, the alarms and the revving up
and shutting down of the No. 3 engine was immediately followed by the first explosion, after which the

Unit went dark.>”

2.85 Atapproximately 2148, a crew member in the ROV Control Van, reported hearing the first explosion®*® and
reported seeing a stream of fire extending 50 ft off the starboard side of the DEEPWATER HORIZON >

298

Witness accounts indicate that the sound of gas blowing out** was followed by a “tremendous explosion”

285  5/11/10 MBI Tr. at 232, 235, 243, 246-249 (Erickson) stating that the eruption was higher than eight feet.

286  USCG statement of Landry, 21 April 2010. The Bridge of the DAMON B. BANKSTON was approximately level with the main deck of the DEEPWATER
HORIZON.

287  5/11/10 MBI Tr. at 137 (Landry).

288  11/10 MBI Tr. at 183 (Gervasio); 5/11/10 MBI Tr. at 104 (Landry).

289  10/5/10 MBI Tr. at 151 (Keplinger).

290  05/28/10 MBI Tr. at 341 (Stoner).

291  10/5/10 MBI Tr. at 13 (Fleytas).

292 USCG statement of Fleytas, 21 April 2010.

293  USCG statement of Fleytas, 21 April 2010; 10/5/10 MBI Tr. at 13-14 (Fleytas).

294 10/5/10 MBI Tr. at 40, 47 (Fleytas).

295 5/28/10 MBI Tr. at 341 (Stoner); 5/29/10 MBI Tr. at 29-30 (Meinhart); 5/26/10 MBI Tr. at 93-94 (Brown).

296 In his written statement, Costello reported that the first explosion was three minutes after he first heard the air leak, which he reported occurred at 2145.
USCG statement of Costello, 21 April 2010.

297 USCG statement of Costello, 21 April 2010.
298 USCG statement of Young, 22 April 2010.
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2.86

2.87

2.88

2.89

that appeared to occur in the vicinity of the degasser.®® Haire stated the first explosion came from the
direction of the Sack Room.*” A crew member in the Measurements While Drilling Unit testified that
after the vibration of the Unit increased, he heard an explosion.*’ On the main deck, a loud boom
occurred over the motor shed and the drill floor.”> Mud was raining down on the deck.*”® The two
Motormen stated that the port side door to the Engine Control Room was blown open during the first

explosion.’™

The Senior Tool Pusher stated that after hanging up the phone he went from his cabin to the Tool
Pusher’s office,*® and that there was a “tremendous explosion that pushed him across the office and the

lights were out.””%

Murray stated that after leaving the Pump Room he went back to the Electrical Shop.*”” He said that after
entering the shop he heard a high pressure noise, felt the Unit vibrate and then heard a loud boom coming
from the direction of the Mud Pump Room, after which the power went out.’®® Murray left his shop and
returned to the Pump Room.** Murray reported that when he opened the Pump Room door, smoke rolled
out and that it was “dark, smoky, [with] stuff just scattered everywhere” and that “[Wyatt Kemp, Shane
Roshto, Don Clark and Adam Weise] didn’t make it.”*'° He stated that he did not smell gas or see fire.*!!
The Subsea Supervisor left his office to proceed aft to the moon pool but was told by Murray as they

312

were in the passageway that “something bad had happened in there” and that he should not go that way.
Between 2149 and 2150, Sperry-Sun data transmission was lost.*'?

After the first explosion, the lights on the DEEPWATER HORIZON went out and a total loss of power
occurred.’'* However, the transition power supply for radio communications equipment and the Public
Address/General Alarm system functioned and enabled personnel to utilize the system.’'> One witness

testified that there were just emergency lights after the first explosion.’'* Immediately after the power

299
300
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303
304
305
306
307

309
310
311
312
313
314

315
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5/29/10 MBI Tr. at 10-11, 16 (Sandell). The degasser is located immediately above the degass pit and is starboard and aft of the moon pool.
USCG statement of Haire, 21 April 2010. The Sack Room is located on the second deck, starboard side midships.
12/7/10 MBI Tr. at 62, 106 (Keith).

USCG statement of Martinez, 21 April 2010. Martinez did not specify where on the main deck he was; however, based on the location of his office and the
locations of the stairways, he would have been on the main deck, starboard side forward.

USCG statement of Young, 22 April 2010.

5/28/10 MBI Tr. at 342 (Stoner); 5/29/10 MBI Tr. at 29-30 (Meinhart).
The Tool Pusher’s Office is on the second deck, outboard on the starboard side forward of the Sack Room.
5/28/10 MBI tr. at 284 (Ezell).

USCG statement of Murray, 21 April 2010.

USCG statement of Murray, 21 April 2010.

USCG statement of Murray, 21 April 2010.

5/27/10 MBI Tr. at 335-336 (Murray).

5/27/10 MBI Tr. at 314 (Murray).

5/28/10 MBI Tr. at 122 (Pleasant).

Sperry-Sun real time data, 20 April 2010.

5/28/10 MBI Tr. at 284 (Ezell); 12/7/10 MBI Tr. at 62, 106 (Keith); USCG statement of Martinez, 21 April 2010; USCG statement of Costello, 21 April
2010; 7/19/10 MBI Tr. at 35; see however, 10/5/10 MBI Tr. at 151 (Keplinger) stating “the first major explosion, which was the second explosion, blacked
out the rig”; 5/29/10 MBI Tr. at 64 (Credeur). Credeur stated the lights went out before the first explosion.

USCG statement of Fleytas, 21 April 2010; USCG statement of Keplinger, 21 April 2010.
USCG statement of Carden, 21 April 2010.
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went out, the Master directed Keplinger to make an announcement for the crew to go to their muster

stations; this announcement was followed by sounding the General Alarm.*"’

A “Mayday” was broadcast via the DEEPWATER HORIZON’s VHF Channel16 and the distress buttons
were hit.*'® The Master of the DAMON B. BANKSTON heard the GMDSS alarms and Mayday of “the
rig’s on fire, abandon ship.”*'” As the initial muster station was taken out by an explosion, the muster
announcement was modified to direct the crew to the alternate muster station in the vicinity of the

lifeboat embarkation deck.’*

Witness testimony indicated that after the first explosion, areas of the Unit were covered with debris
and filled with smoke and that they could smell, feel, and/or taste fuel or methane in the air.?! Martinez
reported that the door for the starboard crane was open but that the crane operator was not seen in
the cab; the fire and ongoing explosions prevented closer inspection of the starboard crane cab.’”> The
electrical breaker box in the Measurements While Drilling Unit was sparking for a brief period.** There
was fire on the deck between the Measurements While Drilling Unit and the Mud Logger van, outboard
of the Measurements While Drilling Unit, and on top of the Motor Shed, starboard of the derrick.***

Approximately 5-20 seconds after the first explosion, a second large explosion occurred followed by
a whooshing sound.’*” This second explosion covered the back deck and ignited a fire whose flames
extended to the top of the derrick’® and, according to the Mud Logger, caused the paneling in the
Measurements While Drilling Unit to buckle due to the heat, the roof mounted air conditioning unit to
catch fire, and material inside begin to burn.**’ The starboard side door to the Engine Control Room blew
inward**® and a watertight door leading from the accommodations space to the lifeboat deck was blown
open by the explosion.’” A stream of fire extending 50 ft off the starboard side of the DEEPWATER
HORIZON was seen.**

After the second explosion, spot fires occurred on deck and fire could be seen on camera, though the
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exact location of the fire seen on camera was not known.**! Fire was also visible on the starboard side

317
318

319
320
321

322
323
324
325
326
327
328

329

330
331

10/5/10 MBI Tr. at 152, 259-260 (Keplinger); 10/5/10 MBI Tr. at 14 (Fleytas).

USCG statement of Keplinger, 21 April 2010; 10/5/10 MBI Tr. at 152 (Keplinger); USCG statement of Fleytas, 21 April 2010; 10/5/10 MBI Tr. at 14
(Fleytas).

05/11/10 MBI Tr. at 105 (Landry).
USCG statement of Fleytas, 21 April 2010; USCG statement of Keplinger, 21 April 2010; 5/29/10 MBI Tr. at 84 (Burgess).

5/28/10 MBI Tr. at 285 (Ezell) (stating “I could actually feel...droplets. It was moist on the side of my face.”); 7/19/10 MBI Tr. at 35 (Bertone); 5/27/10
MBI Tr. at 10, 64-65 (Harrell).

USCG statement of Martinez, 21 April 2010.

12/7/10 MBI Tr. at 63 (Keith).

5/29/10 MBI Tr. at 10-11 (Sandell).

12/7/10 MBI Tr. at 63-64 (Keith); 5/28/10 MBI Tr. at 341 (Stoner); 5/29/10 MBI Tr. at 29-30 (Meinhart); 7/19/10 MBI Tr. at 35 (Bertone).
5/29/10 MBI Tr. at 10-11 (Sandell).

12/7/10 MBI Tr. at 63-64 (Keith).

5/28/10 MBI Tr. at 342 (Stoner), “As soon as [the port door] blew in within a matter of seconds the starboard side blew in as soon as you heard the second
explosion.” See also, 5/29/10 MBI Tr. at 29-30 (Meinhart); 5/26/10 MBI Tr. at 94 (Brown).

5/29/10 MBI Tr. at 64 (Credeur). Based on the General Arrangement drawing, the door that blew open was most likely located on the second deck,
centerline forward; this door led from the accommodations space to the lifeboat deck.

USCG statement of Costello, 21 April 2010.
10/5/10 MBI Tr. at 150 (Keplinger).
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294

2.95

296

main deck.*?

Fire was seen from the starboard window of the Bridge that covered the width and height
of the derrick.*** The main stairs, which were on the centerline, and the starboard stairs were blocked
by debris; the port side spiral staircase was passable.’* The passageway aft of the transformer room
was blocked with debris and ceiling panels and walls in the galley were knocked down.*** The Offshore
Installation Manager testified that there were no walls or ceiling left in the living quarters, (second deck)
on the starboard side, after the explosion.**® The Offshore Installation Manager reported that after the
explosion he had insulation and methane in his eyes.*”” The sprinkler system was activated after the
explosion and there was smoke in the accommodations spaces and a great deal of debris.*® The decks
were covered with a slippery substance that could have been mud or oil and gas.** The starboard side
crane operator, Dale Burkeen, was discovered lying face down on the main deck and did not have

a pulse .

The Chief Mechanic stated that the watertight door at the aft end of the Engine Control Room had also
been blown inward.**' Some personnel in the Engine Control Room proceeded to the bridge where the
Master instructed them to “go to the lifeboats.”*** According to testimony, there was extensive damage
to the aft end of the DEEPWATER HORIZON in the way of the No. 3 engine room.** Williams testified
that once on deck the hissing noise that he had heard while in the Engine Control Room increased in

intensity to a “full-blown roar.”***

Winslow testified that he was in the coffee shop/smoking area when he heard what he described as
“probably the loudest bang I’ ve heard offshore in many years.”** He proceeded to the forward athwartship
passage where it was possible to see across to the starboard side.**® Winslow testified that he observed,
“explosive force coming along, the walls were sucking in and the roof panels looked like they were
coming down” and he felt a “whoosh of kind of high pressure air” go by.**’ He proceeded through the

accommodation space to the lifeboat embarkation deck, where he saw the derrick ablaze

The Motor Operator in the Engine Control Room testified to seeing “three, maybe five” ESD lights

USCG statement of Young, 22 April 2010.

7/19/10 MBI Tr. at 36 (Bertone); 5/27/10 MBI Tr. at 65-66 (Harrell); 7/23/10 MBI Tr. at 16 (Williams).
USCG statement of Carden, 21 April 2010; 7/19/10 MBI Tr. at 35 (Bertone).

5/27/10 MBI Tr. at 328 (Murray).

5/27/10 MBI Tr. at 10, 53 (Harrell).

5/27/10 MBI Tr. at 49 (Harrell). Daun Winslow testified that when he saw the Offshore Installation Manager on the Bridge following the explosions, it
appeared that he was having difficulty seeing and hearing. 8/23/10 MBI Tr. at 451 (Winslow).

5/28/10 MBI Tr. at 261-264 (Haire).
5/27/10 MBI Tr. at 66 (Harrell).
12/7/10 MBI Tr. at 65 (Keith).
5/26/10 MBI Tr. at 94 (Brown).
5/26/10 MBI Tr. at 95 (Brown).

7/23/10 MBI Tr. at 16 (Williams). An examination of photographs taken of the DEEPWATER HORIZON on 21 and 22 April 2010 before the Unit sank
show all of the exhausts in place and do not reveal any extensive damage to the aft bulkhead.

7/23/10 MBI Tr. at 16 (Williams).
8/23/10 MBI Tr. at 447 (Winslow).
8/23/10 MBI Tr. at 447 (Winslow).
8/23/10 MBI Tr. at 447-448 (Winslow).
8/23/10 MBI Tr. at 448 (Winslow).
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flashing seconds before the first explosion. He described them as being on the “bottom of the panel.”**

INITIAL EMERGENCY RESPONSE

2.97 At 2204, the USCG Eighth District Command Center reported receiving a DSC alert from the
DEEPWATER HORIZON reporting an explosion onboard.” At approximately the same time, the
USCG Eighth District Command Center received a call from an unidentified unit that was 25 NM away
reporting that the DEEPWATER HORIZON was on fire, persons were jumping into the water, and that
they would send five vessels to assist.™' At 2206, the USCG Eighth District Command Center received
a call from a vessel providing a radio relay reporting that the DEEPWATER HORIZON was engulfed in

flames >

2.98 As the muster announcement was being made by Keplinger, the Chief Mate went to Fire Gear Locker
No. 1, which is on the main deck just aft of the Bridge.”* The Chief Mate said that when he got to
the gear locker he was told by a member of the crew that there was an unknown person down by the
starboard crane.” The Chief Mate went to investigate and confirmed someone was down; he then went
to the Bridge and asked Mike Mayfield to assist him, as he was not able to move the person by himself.**
Upon returning to the Fire Gear Locker No. 1, there was another explosion and the fire on deck made it
impossible for them to get back to the person who was down.* The Chief Mate and Mayfield went to the
lifeboat deck.”” The Chief Mate saw that the crew was being mustered, and then went to the Bridge.**®

Mayfield went to lifeboat No. 2; he was assigned as the coxswain.*

2.99 Pleasant, the Subsea Supervisor, testified that upon reaching the Bridge he immediately announced that
he was going to activate the EDS.**® According to testimony and written statements, there was some
discussion on the Bridge regarding who had the authority to order the EDS be activated.”' Pleasant
testified that he did not require authorization from the Master to activate the EDS .’ Pleasant also
testified that after activating the EDS he did not see any indication of hydraulic pressure.’** According to

Winslow, Pleasant stated, “There’s nothing here.”**

349 5/28/10 MBI Tr. at 341 (Stoner).

350 USCG, Final Action Report on the SAR Case Study into the Mass Rescue of Personnel off the Mobile Offshore Drilling Unit DEEPWATER HORIZON,
CG-53,16106 at 2.

351 USCG Incident Management Activity, Activity No. 3721000 at 1.

352 USCG Incident Management Activity, Activity No. 3721000 at 1.

353 5/27/10 MBI Tr. at 262 (Young).

354 5/27/10 MBI Tr. at 265 (Young).

355 USCG statement of Mayfield, 22 April 2010.

356 5/27/10 MBI Tr. at 265-266 (Young); USCG statement of Mayfield, 22 April 2010.
357 USCG statement of Mayfield, 22 April 2010.

358 5/27/10 MBI Tr. at 267 (Young).

359 USCG statement of Mayfield, 22 April 2010.

360 5/28/10 MBI Tr. at 123 (Pleasant).

361 8/23/10 MBI Tr. at 450-451 (Winslow); 5/28/10 MBI Tr. at 123 (Pleasant).
362 5/28/10 MBI Tr. at 124 (Pleasant).

363 5/28/10 MBI Tr. at 123 (Pleasant). The absence of hydraulic pressure is an indication that the signal from the EDS panel was not sent to controls for the
BOP, which are in the vicinity of the moon pool.

364 8/23/10 MBI Tr. at 451 (Winslow).
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2.100

2.101

2.102

2.103

2.104

The Offshore Installation Manager testified that he reached the Bridge after the distress call was made.*®
He also testified that he ordered the Subsea Supervisor to activate the EDS, but that it did not do anything
and that the lights on the EDS panel did not appear to be normal >

Personnel onboard DEEPWATER HORIZON testified the fire was considered too large for the crew to
fight.**” There was testimony that until the source of the fuel was secured and the flow from the well was
stopped, the fire onboard DEEPWATER HORIZON could not be extinguished.**

Ezell, Carden, and Murray stated they found Wyman Wheeler lying covered with debris in the starboard
passageway and Buddy Trahan lying covered with debris in the Maintenance Office.*® Ezell was
removing the debris from the two injured men.’”® After determining both Wheeler and Trahan were
seriously injured, Carden and Murray went out and asked personnel at the lifeboats for two stretchers.”
Carden and Murray removed Trahan by stretcher to the lifeboat deck and then returned to help Ezell
move Wheeler.*”” Trahan was loaded into lifeboat No. 1 on the stretcher; the stretcher was then thrown
overboard.’”® Both lifeboats had been launched by the time Carden, Murray, and Ezell reached the
lifeboat deck with Wheeler.”’*

After arriving on the Bridge, the Chief Engineer asked for and received permission from the Master to
start the standby generator.’”> The Chief Engineer, accompanied by Williams and Meinhart, preceded
to the Standby Generator Room, which is located on the main deck, port side, midships.’”® Multiple
attempts to start the standby generator were not successful as the engine did not turn over.””” The Chief
Engineer, Williams and Meinhart then returned to Bridge.””® The Chief Engineer testified that when he
returned to the Bridge, lifeboats No. 1 and No. 2 had already been launched and were moving away from
the DEEPWATER HORIZON >

The Chief Mate testified that he went back and forth between the Bridge and lifeboat deck a couple of
times and that the last time he went to the Bridge the first lifeboat was being launched.*®® When he got
back to the lifeboat deck he began to prepare a davit launched liferaft to be launched.*'

365 5/27/10 MBI Tr. at 105 (Harrell).

366 5/27/10 MBI Tr. at 21, 67-68 (Harrell).

367 5/29/10 MBI Tr. at 105 (Burgess); 5/29/10 MBI Tr. at 145-146 (Morales).

368 10/4/10 MBI Tr. at 195-196, 218 (Martin).

369 USCG statement of Carden, 21 April 2010; USCG statement of Murray, 21 April 2010; USCG statement of Ezell, 21 April 2010.
370 USCG statement of Ezell, 21 April 2010.

371 USCG statement of Carden, 21 April 2010; USCG statement of Murray, 21 April 2010.

372 5/28/10 MBI Tr. at 285, 287 (Ezell); USCG statement of Carden, 21 April 2010; 5/27/10 MBI Tr. at 327 (Murray).
373 USCG statement of Winslow, 26 April 2010.

374 5/28/10 MBI Tr. at 285, 287 (Ezell); USCG statement of Carden, 21 April 2010; 5/27/10 MBI Tr. at 327 (Murray).
375 7/19/10 MBI Tr. at 40 (Bertone).

376 7/19/10 MBI Tr. at 41-42 (Bertone).

377 7/19/10 MBI Tr. at 41-42 (Bertone); 7/23/10 MBI Tr. at 20 (Williams); 5/29/10 MBI Tr. at 40-41 (Meinhart).

378 7/19/10 MBI Tr. at 43 (Bertone).

379 7/19/10 MBI Tr. at 43 (Bertone).

380 5/27/10 MBI Tr. at 266 (Young).

381 5/27/10 MBI Tr. at 265 (Young).
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EVACUATION

2.105 The Master gave the order to abandon the DEEPWATER HORIZON within minutes of the General
Alarm first being sounded.**’

2.106  The Master of the DAMON B. BANKSTON stated he saw people gathering on the lifeboat deck and that
he saw three people jump into the water and immediately ordered the DAMON B. BANKSTON’s fast
rescue craft to be launched.*® According to the Master of the DAMON B. BANKSTON’s testimony, the
fast rescue craft was launched at 2212 and immediately proceeded to recover crew members who had
jumped from the DEEPWATER HORIZON .*%

2.107  An effort was made to take muster of the crew onboard the DEEPWATER HORIZON before loading the
lifeboats, but the situation was chaotic.*®> Three crew members were reported to have jumped into the
water before the lifeboats were launched;*° at least one crew member testified that he did not think there
was much time due to the ongoing explosions and the fire, smoke and heat, and decided to jump into the
water.*” Some crew members reported that muster was also taken inside the lifeboats and that, given the

extreme nature of the situation, the muster and loading of the lifeboats went well .**

2.108  The space inside the lifeboats was described as being very tight.*
One individual stated that once inside the lifeboat he “had to wedge
himself in to get a seat.”*® In part, this was attributed to injured
persons laid out on the seats as they occupied more space than
they normally would.**! It was also reported that personnel either
were not able to strap themselves in or did so incorrectly because
of difficulties with the colored straps.**> There was also testimony

that the lifeboats were “pretty full.”*

2.109  While the crew were arriving at the lifeboats, Winslow, the Transocean Division Manager, saw the
traveling equipment and drilling blocks, which were at the top of the derrick, fall.*** He stated that
this equipment weighs approximately 150,000 1bs and could not be heard as it fell.*> After seeing the
equipment fall from the top of the derrick, Winslow directed the port lifeboat (No. 2) to be lowered.*®

382 10/5/10 MBI Tr. at 152, 259-260 (Keplinger); 10/5/10 MBI Tr. at 14 (Fleytas).
383 5/11/10 MBI Tr. at 104-106 (Landry).

384 5/11/10 MBI Tr. at 104, 108 (Landry).

385 5/27/10 MBI Tr. at 48 (Harrell); 5/29/10 MBI Tr. at 12-13 (Sandell); 5/28/10 MBI Tr. at 225 (Meche).
386 5/11/10 MBI Tr. at 104 (Landry).

387 5/28/10 MBI Tr. at 222 (Meche).

388 5/28/10 MBI Tr. at 224-225 (Meche); 5/29/10 MBI Tr. at 13 (Sandell).

389  8/26/10 MBI Tr. at 396 (O’Bryan).

390 8/26/10 MBI Tr. at 396 (O’Bryan).

391 8/26/10 MBI Tr. at 396 (O’Bryan).

392 12/7/10 MBI Tr. at 71-72 (Keith).

393 12/7/10 MBI Tr. at 74 (Keith); see also, 5/28/10 MBI Tr. at 26 (Haire) and 5/28/10 MBI Tr. at 364 (Stoner). Approximately 100 of the 115 personnel
evacuated the DEEPWATER HORIZON in lifeboat No. 1 and No. 2; both boats have a capacity of 73 persons.

394 8/23/10 MBI Tr. at 452 (Winslow).
395 8/23/10 MBI Tr. at 452 (Winslow).
396 8/23/10 MBI Tr. at 452 (Winslow).
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After seeing the Master come down from the Bridge and head toward the liferafts, Winslow directed the
starboard lifeboat (No. 1) to be lowered.*” According to one crewmember, lifeboat No. 2 started to be
loaded at approximately 2215 and was launched at approximately 2228 .3 Lifeboat No. 1 was launched
a short time later.*”” Both lifeboats proceeded directly to the DAMON B. BANKSTON #°

2.110  The crew in the DAMON B. BANKSTON’s fast rescue craft recovered three or four®”' crew members

from the DEEPWATER HORIZON who had jumped into the water. The Master of the DAMON B.
BANKSTON was shining the vessel’s spotlight on the persons in the water to assist the crew of the fast
rescue craft.*”> After transferring these crew members to the DAMON B. BANKSTON, the crew of
the fast rescue craft then conducted a search of the water around the DEEPWATER HORIZON ** No
additional persons were seen in the water.** Lifeboats No. 1 and No. 2 were clear of the DEEPWATER
HORIZON and the fast rescue craft proceeded to the lifeboats and directed them to the starboard side of
the DAMON B. BANKSTON.*%

2.111  Approximately 11 personnel mustered at the forward davit launched liferafts, including Wyman Wheeler,

who was in a stretcher.””® The Chief Electronics Technician noticed that a rope attached to the releasing
hook was secured to the davit by means of a shackle, which prevented the davit and liferaft from rotating
clear of the DEEPWATER HORIZON *7 After he removed the shackle pin with a small tool, the davit
finally rotated to allow the liferaft to be deployed.**®

2.112  The Chief Mate began preparing the davit launched liferaft to be launched.*” When the davit launched

liferaft had been inflated and hung at the rail, the Chief Mate and the Senior Tool Pusher got in the
raft.*” The stretcher carrying Wheeler was then passed into the liferaft.*'' As the liferaft was being
loaded it filled with smoke and the air became hot; the liferaft was launched*'* before all personnel were
onboard.*"® The Chief Mate testified that it was not possible to see the brake handle but that someone
pulled it and the liferaft began to lower.*'* He further testified that when the liferaft was about halfway

397
398
399
400
401

402
403
404
405
406

407
408
409
410
411
412

413
414

8/23/10 MBI Tr. at 453 (Winslow).

USCG statement of Benton, 21 April 2010.
8/23/10 MBI Tr. at 452 (Winslow).

USCG statement of Rupinski, 21 April 2010.

The Master of the DAMON B. BANKSTON testified that he saw three people jump into the water while a fast rescue craft crew member reported seeing
three or four people jump into the water. 5/11/10 MBI Tr. at 107 (Landry); 5/11/10 MBI Tr. at 190 (Gervasio).

5/11/10 MBI Tr. at 105-106 (Landry).
5/11/10 MBI Tr. at 190-191 (Gervasio).
5/11/10 MBI Tr. at 191 (Gervasio).
5/11/10 MBI Tr. at 191 (Gervasio).

Not including the missing crew members, the crew known to be remaining onboard immediately after the lifeboats were launched included: Alwin Landry,
David Young, Stephen Bertone, Yancy Keplinger, Andrea Fleytas, Michael Williams, Paul Meinhart, Stanley Carden, Chad Murray, Randall Ezell, and
Wyman Wheeler. 7/19/10 MBI Tr. at 44 (Bertone).

7/19/10 MBI Tr. at 44-45 (Bertone).

7/19/10 MBI Tr. at 44-45 (Bertone).

5/27/10 MBI Tr. at 266 (Young).

5/27/10 MBI Tr. at 268 (Young); 5/28/10 MBI Tr. at 288 (Ezell).
5/27/10 MBI Tr. at 268 (Young); 5/28/10 MBI Tr. at 288 (Ezell).

There is conflicting testimony as to who was lowering the liferaft. 5/27/10 MBI Tr. at 268-69 (Young); 5/28/10 MBI Tr. at 289 (Ezell); but see 5/27/10 MBI
Tr. at 193 (Kutcha).

5/27/10 MBI Tr. at 268-269 (Young).
5/27/10 MBI Tr. at 269 (Young).
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to the water it tilted 90 degrees and went the rest of the way to the water.*’> Chad Murray stated in his
testimony that the sea painter “got left tied to the hand rail and once it tightened up, it jerked the raft up
and it [threw] us all down to one side.”*'® The Dynamic Positioning Officer testified that she fell out of
the raft when it hit the water.*'” According to the Chief Mate, the sea painter*'® was still attached to the
DEEPWATER HORIZON when the liferaft was lowered.*”

2.113  The Master, the Senior Dynamic Positioning Officer, Motor Operator, and Chief Electronics Technician

remained onboard the DEEPWATER HORIZON and decided to jump after the liferaft was launched
rather than to manually retrieve the fall so that a second liferaft could be launched.*”® Once the liferaft
had been launched, the Master stated to the Senior Dynamic Positioning Officer, “I don’t know about

you, but I’'m going to jump,” and jumped off the Unit.**!

2.114  The crew of the DAMON B. BANKSTON?’s fast rescue craft reported seeing “a couple more people”

jump from the vicinity of the DEEPWATER HORIZON’s Bridge after the lifeboats were launched.*>
While they were picking up these individuals they saw a liferaft being launched and three more people
jump from the DEEPWATER HORIZON .*** The personnel in the water began to pull the raft away from

the Unit until the fast rescue craft arrived and threw them a line.***

2.115  The fast rescue craft proceeded to take the liferaft in tow.*>® While trying to tow the liferaft away from the

DEEPWATER HORIZON, it was discovered that the sea painter was still tied to the Unit.** When the
knife in the liferaft could not be located, the Master swam to the fast rescue craft and was given a knife;
he swam back to the liferaft and cut the sea painter.*”” The fast rescue craft returned to the DAMON B.
BANKSTON with the crew members that were recovered from the water and with the liferaft in tow.**

2.116  All of the personnel rescued from the water by the DAMON B. BANKSTON’s fast rescue craft had a

lifejacket on.***

2.117  When the liferaft was alongside the DAMON B. BANKSTON, the Chief Mate testified that the straps

inside the raft were cut to facilitate getting the stretcher with Wheeler out of the raft.** According to the

415
416
417
418

419
420
421
422
423
424
425
426
427

428
429
430

5/27/10 MBI Tr. at 269 (Young).
5/27/10 MBI Tr. at 333 (Murray).
10/5/10 MBI Tr. at 15 (Fleytas).

The sea painter is a line used to keep the survival craft (lifeboat or raft) near the MODU to allow remaining crew to enter the survival craft. The sea painter
can be disconnected from the survival craft to allow movement away from the MODU.

5/27/10 MBI Tr. at 270-271 (Young).

5/27/10 MBI Tr. at 193 (Kuchta); 10/5/10 MBI Tr. at 154 (Keplinger); USCG Statement of Meinhart, 21 April 2010; 7/23/10 MBI Tr. at 24 (Williams).
10/5/2010 MBI Tr. at 266-268 (Keplinger); 5/27/10 MBI Tr. at 193 (Kuchta).

5/11/10 MBI Tr. at 191-192 (Gervasio).

5/11/10 MBI Tr. at 192 (Gervasio).

5/27/10 MBI Tr. at 334 (Murray); 5/11/10 MBI Tr. at 192 (Gervasio).

5/11/10 MBI Tr. at 192-193 (Gervasio).

5/11/10 MBI Tr. at 192 (Gervasio).

5/27/10 MBI Tr. at 194 (Kuchta). According to the Chief Mate’s testimony, the liferaft knife was later found where it was supposed to be inside the liferaft.
5/27/10 MBI Tr. at 270 (Young).

5/11/10 MBI Tr. at 193 (Gervasio).
5/11/10 MBI Tr. at 200 (Gervasio).
5/27/10 MBI Tr. at 289-290 (Young).
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Chief Mate’s testimony, the straps were intact when the liferaft was launched from the DEEPWATER
HORIZON .*!

POST EVACUATION RESPONSE

2.118

2.119

2.120

2.121

Muster of the DEEPWATER HORIZON’s crew was taken onboard the DAMON B. BANKSTON after
all of the survivors were onboard.** Initially, it was reported that 111 personnel from the DEEPWATER
HORIZON were on the DAMON B. BANKSON.** It was subsequently determined that 115 personnel

had been safely evacuated from the Unit and that 11 personnel were missing.**

The most seriously injured personnel were taken to the hospital area onboard the DAMON B.
BANKSTON, where they were attended to by the medics from the DEEPWATER HORIZON .+

Arecreational fishing vessel, the RAMBLING WRECK, was reported to arrive on scene at approximately
2230.% At the request of the DEEPWATER HORIZON’s Master, this vessel began to search for persons

who might be in the water in the vicinity of the Unit.*’” No additional survivors were found.**

At 2322, the first USCG helicopter arrived on-scene and lowered a rescue swimmer to the DAMON
B. BANKSTON.** The rescue swimmer conducted an assessment of the injured and coordinated

the evacuation of those who were the most severely injured.* Additional rescue swimmers were put
onboard the DAMON B. BANKSTON as additional USCG helicopters arrived on scene.*!

21 APRIL

2.122

2.123

2.124

At 0006, the first of the most seriously injured DEEPWATER HORIZON personnel were medevaced by
USCG helicopter from the DAMON B. BANKSTON .#+

At 0139, the DEEPWATER HORIZON began to list to the starboard side.**

At approximately 0300, the GULF PRINCESS was reported to have found an overturned lifeboat.*** No

persons were reported in the lifeboat or the water in the vicinity of the lifeboat.**

431 5/27/10 MBI Tr. at 289-290 (Young).
432 5/11/10 MBI Tr. at 163 (Landry).

433 USCG Incident Management Activity, Activity No. 3721000 at 122.

434 USCG, Final Action Report on the SAR Case Study into the Mass Rescue of Personnel off the Mobile Offshore Drilling Unit DEEPWATER HORIZON,
CG-53,16106 at 9.

435 5/11/10 MBI Tr. at 113 (Landry).

436 Per the USCG Incident Management Activity, Activity No. 3721000, at 2215, the RAMBLING WRECK reported it would arrive on scene in approximately
15 minutes.

437 5/11/10 MBI Tr. at 111 (Landry).

438 5/11/10 MBI Tr. at 111 (Landry).

439 5/11/10 MBI Tr. at 112 (Landry).

440 5/11/10 MBI Tr. at 112-113 (Landry).

441 5/11/10 MBI Tr. at 112 (Landry).

442 5/11/10 MBI Tr. at 114 (Landry).

443 USCG Incident Management Activity, Activity No. 3721000.
444 5/11/10 MBI Tr. at 117 (Landry).

445 5/11/10 MBI Tr. at 117 (Landry).
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By 0425, the last of the most seriously injured DEEPWATER HORIZON personnel were medevaced
from the DAMON B. BANKSTON.* A total of 16 individuals from the DEEPWATER HORIZON were
medevaced by helicopter.*’

At 0720, the USCG cutter, ZEPHYR, arrived and informed the Master of the DAMON B. BANKSTON
that he did not need to remain on scene.*** Upon departing the scene, the DAMON B. BANKSTON
proceeded to the OCEAN ENDEAVOR, where additional injured personnel were transferred to and
medevaced from the OCEAN ENDEAVOR. BP and Transocean personnel were then transferred from
the DAMON B. BANKSTON to the MAX CHOUEST.** Two medics were brought onboard DAMON
B. BANKSTON to assist with treating the DEEPWATER HORIZON’s crew.*® At the direction of the
USCG, the DAMON B.BANKSTON then preceded enroute to the MATTERHORN, where investigators
from the USCG and MMS boarded the DAMON B. BANKSTON.*!

At 0813, the USCG Eighth District Command Center received notification that two burned out lifeboats
had been located in approximate position 38° 45.9°N, 088° 21.2” W.*? One of the boats was upright, the
other was overturned.*® There were no signs of persons in either boat.**

During the incident two sources
of fluid made it onto the decks of
the Unit. The first is fluid from
the well itself; and the second is
water sprayed by the reportedly
uncoordinated firefighting vessels

on the scene.*?

The DEEPWATER HORIZON’s
starboard list continued to
increase. The USCG reported that
the vessels spraying water onto
the Unit were “backing off, due
to safety concerns.””® The Unit
was listing 10° and the “fire and

smoke were out of control.”*’

446 5/11/10 MBI Tr. at 114 (Landry).

447  5/11/10 MBI Tr. at 114 (Landry); see also USCG Incident Management Activity, Activity No. 3721000 at 136.
448  5/11/10 MBI Tr. at 119 (Landry).

449  5/11/10 MBI Tr. at 120 (Landry).

450 5/11/10 MBI Tr. at 120 (Landry).

451  5/11/10 MBI Tr. at 120 (Landry).

452 USCG Incident Management Activity, Activity No. 3721000 at 130.

453 USCG Incident Management Activity, Activity No. 3721000 at 148.

454  USCG Incident Management Activity, Activity No. 3721000 at 130.

455 5/11/10 MBI Tr. at 120 (Landry); 8/23/10 MBI Tr. at 468-474 (Winslow).
456 USCG Incident Management Activity, Activity No. 3721000 at 10.

457 USCG Incident Management Activity, Activity No. 3721000 at 10.

Image Courtesy of USCG
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2.130  Images from the casualty show the derrick to have collapsed on top of the Sack Room.

22 APRIL

2.131  At0127,the DAMON B. BANKSTON arrived in Port Fourchon and disembarked the remaining survivors from

the DEEPWATER HORIZON .+

2.132 At 1026, the DEEPWATER HORIZON capsized and sank.*’

23 APRIL
2.133 At 1900, the USCG suspended the search for the 11 missing crew members from the DEEPWATER HORIZON

458
459

460

5/11/10 MBI Tr. at 125-126 (Landry).

USCG, Final Action Report on the SAR Case Study into the Mass Rescue of Personnel off the Mobile Offshore Drilling Unit DEEPWATER HORIZON, CG-53, 16106
at11.

5/11/10 MBI Tr. at 61 (Robb).
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PART 3: CONCLUSIONS

The following conclusions are based on the documentary evidence and testimony presented at the Joint
Investigation hearings, the Republic of the Marshall Islands' investigation into the casualty, and the Fire Origin
Report and Well Control Report which have been drawn upon in determining relevant conclusions regarding the
casualty.

In accordance with section 2.12 of the Casualty Investigation Code, the conclusions address safety and equipment

systems as well as mechanical, human, and organizational factors.

CAUSAL FACTOR CONCLUSIONS*™

Cause of the Casualty
3.1 Although the Republic of the Marshall Islands Maritime Administrator does not have oversight

461 Conclusions regarding the causal factors of the casualty and the subsequent fire and explosions are drawn from the annexed consultant reports, Fire Origin
Report and Well Control Report, as these topics are outside the purview of the flag State.
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responsibility for drilling operations on the US OCS, based on its assessment of the evidence in the
investigative record and the attached Well Control Report, the Administrator concludes that the proximate
cause of the casualty was a loss of well control resulting from:

® deviation from the standards of well control engineering;
®  deviation from the well abandonment plan submitted to and approved by MMS; and

® failure to react to multiple indications that a well control event was in progress.

32 The above factors contributed to a loss of well control that resulted in a substantial release of liquid and
gaseous hydrocarbons, which culminated in explosions, fire, the loss of 11 lives, the eventual sinking and
total loss of the DEEPWATER HORIZON, and the release of hydrocarbons into the Gulf of Mexico.

Loss of Well Control

Insufficient Barriers

33

Insufficient barriers to well flow were maintained during critical operations.*> “A fundamental
contributing factor to the loss of well control was the removal of one of the two barriers from the
well — hydrostatic pressure applied by drilling mud — in order to conduct the negative differential
pressure test without applying a replacement barrier.”* “The written instructions for conducting
the negative differential pressure test included reducing hydrostatic pressure in the bottom of the
wellbore to a value below the highest measured formation pressure.** After the test, appropriate
hydrostatic pressure was briefly restored. The instructions for the displacement operation conducted
after the [negative differential pressure] test included reducing hydrostatic pressure in the bottom of
the wellbore to a value below the highest measured formation pressure. Neither instruction included

applying a replacement barrier [during these operations].”*%

Unorthodox Testing Protocol

34

A testing protocol was employed that diverged from the APM, which sequenced the negative
differential pressure test as a part of the displacement operation, rather than prior to it.*® The
approved APM “specified that two sequential tasks were to be conducted — a negative differential
pressure test without drill pipe in the well, followed by drilling mud displacement operations....
[d]isplacement operations started first, with the booster, choke and kill lines being displaced to
seawater, followed by partial displacement of the wellbore and riser, using water-based spacer and
seawater. In order to conduct the partial wellbore and riser displacement, drill string was placed
through the BOP assembly. Displacing drilling mud from the wellbore and placing drill string in
the BOP stack each limited the well control options available once uncontrolled flow started. By
themselves, those limits may not have been significant if other contributing factors had not occurred.

However, since other factors were present, these limits were significant.”**’

462 Well Control Report at 26.
463 Well Control Report at 27.
464 Well Control Report at 27.
465  Well Control Report at 27.
466  Well Control Report at 28.
467  Well Control Report at 28-29.
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Ability to Control Hydrostatic Pressure

35

“At the conclusion of the partial displacement of the marine riser, the fluid column (mud, spacer,
seawater) on the outside of the drill string provided an over-balanced condition at the bottom of
the well,”**® preventing the well from flowing. “The closure of the lower annular preventer isolated
this hydrostatic fluid pressure” and created an underbalanced state.*®® “With [the] open-ended drill
string located 3,300 [ft] below the sub-sea wellhead, there were not any feasible means to ensure the

wellbore fluids remained segregated, before, during, and after the test.”*"

Incorrect Interpretation of Test Results

3.6

3.7

The crew “on the MODU monitored pressure...inside the drill string, as well as pressure in and
flow from the kill line. Both the drill string and kill line were configured to connect to the wellbore.
Differences in pressure measured at these two locations were not well understood.”*”' Discussions
included reference to possible explanations that were offered — a “bladder effect” or “annular
compression.”*’* These “were provided without any further description of their meaning and specific
application to measured conditions.”’® Neither a “bladder effect” nor an “annular compression”

have been validated to have been present by post-incident analysis.*’*

“Post-incident analysis indicates that during the negative differential pressure test the kill line
was isolated from the wellbore. The cause of the isolation cannot be conclusively determined.”’
During these operations, the choke line, also configured to connect to the wellbore, “could have
been monitored for pressure or flow and its reading used to confirm actual wellbore conditions.
There is no indication from the record that observations of the choke line were made....In the
time interval 2052 hours to 2108 hours, flow rate out exceeded flow rate in and pump pressure
increased. Additionally, the trending slope of drill string pressure changed; the direction of the slope
increased rather than decreased. In the time interval 2108 hours to 2114 hours, pressure within the
drill string increased and fluid flowed from the well, even though the pumps had been stopped.
In the time interval 2112 hours to 2131 hours, measured hook load fluctuated in a manner that
was inconsistent with wellbore fluid density changes caused by the displacement operation. Since
well fluids were being directly discharged overboard at this time, bypassing the mud system tanks,
monitoring hook load became a principal means for detecting formation flow into the wellbore. At
approximately 2133 hours, pressure in the drill string increased by more than 500 psi to 1,765 psi.
Taken individually, any of these events could have been interpreted as indicating increased risk of,

or actual, loss of [well] control.”*’® That the drilling crew was dealing with a “well control event”

‘Well Control Report at 29.

Well Control Report at 29.

Well Control Report at 29.

‘Well Control Report at 30.

Well Control Report at 30.
Well Control Report at 30.
Well Control Report at 30.

Well Control Report at 31.

Well Control Report at 31.
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3.8

at 2130 hours “suggests that one or more of these events was being evaluated. However,...no well

control measures were taken until after uncontrolled flow was observed at the rig floor.”*"’

“Although analysis indicates that the DEEPWATER HORIZON’s crew may have regained control
of the well, a portion of the initial gas bubble soon ignited, [which] compromised the safety and

control systems....”*7

Fire and Explosion

39

3.10

3.11

3.12

During the displacement operations, an “uncontrolled flow of [liquid and gaseous hydrocarbons]occurred,
starting at the formation and continuing up through the casing, drill string, wellhead, BOP and riser up to”
the DEEPWATER HORIZON,*” “which was apparent to rig personnel, at approximately 2140-2143,
as mud began to flow onto the drill floor. The well fluids were diverted to a mud/gas separator which
vented above the main deck, resulting in a large release of hydrocarbons onto the main deck which
quickly engulfed the vessel in a hydrocarbon gas cloud. At approximately 2149, ignition of the gas cloud
occurred resulting in several explosions and a fire.”*

Although there are some differences in the reported location of the initial fire or explosion, there is
general agreement that it was located aft of the derrick. Several people were in the Engine Control Room
and reported that, around 2150, the initial explosion blew the port door of the Engine Control Room
inward and the second explosion blew the starboard door inward. This would indicate the initial ignition
and explosion was in the aft section of the vessel, below the main deck level. The crane operator in the
gantry crane on the port side, aft at the time of the incident, thought the initial fire and explosion occurred
in the vicinity of the degassing column, which was located on the main deck aft of the derrick. The
Master of the DAMON B. BANKSTON was on the Bridge along with the Chief Mate of the DAMON
B. BANKSTON, Paul Erickson, both reported seeing a flash of fire from the area aft of the derrick.

The most likely source of ignition was a spark from an unclassified electrical component in an engine
room or adjacent electrical room. “The overspeed of the diesel engines makes it almost certain that
there was a concentration of flammable gas in the engine rooms.”*#! However, the fact that unclassified
electrical equipment was able to create a spark does not, in and of itself, indicate that a spark was created
when the flammable mixture was present. Had the circuit breaker opened in response to the generator
overspeed, it would have most likely created a spark as it opened. “This increases the likelihood that the
opening of a circuit breaker to protect the generator (or any other control device working to protect the

generator) could have been the initial source of ignition.”**?

Based on the entire investigative record, including the available information concerning the last known
locations of the personnel immediately prior to the explosions and fire, the probable locations of the two

initial explosions, the witness testimony concerning the identification and location of deceased crew

477  Well Control Report at 31.
478  Well Control Report at 5.
479  Well Control Report at 5.
480  Fire Origin Report at 2.
481  Fire Origin Report at 14.
482  Fire Origin Report at 12.
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members during the evacuation, the ability of the surviving crew members to successfully evacuate
the rig from all decks and locations forward and aft, as well as port and starboard, and the ability of the
surviving individuals to transport all wounded personnel to the lifeboats and liferafts, the Administrator
finds that it is reasonable to presume that the two initial explosions and fire caused the death of the 11
individuals onboard the DEEPWATER HORIZON who were initially listed as missing.

Given the extent of the fire, the speed at which it developed, and the uncontrolled fuel source, the lack of
electrical power necessary to deploy active fire suppression systems did not contribute to the severity of

the casualty.

NON-CAUSAL FACTOR CONCLUSIONS
Flag State/Coastal State Coordination

3.14

3.15

The Republic of the Marshall Islands had limited contact with the USCG and no official contact with
the MMS prior to the casualty. Although nothing in the record indicates that this lack of communication
contributed to the cause of the casualty, better communication and coordination of inspections and
surveys would ensure both the flag and coastal States are aware of conditions or requirements that could
affect the safety of MODUSs and their personnel.

The Republic of the Marshall Islands is responsible for the international certification of MODU s in its
registry and marine personnel onboard. While the regulation and oversight of drilling operations are
outside the purview of the flag State, the complexity of and interdependence between the drilling and
marine systems and personnel suggests a need for increased communication and coordination between

the flag State and coastal State drilling regulators.

Lifesaving Procedures

Evacuation

3.16

3.17

Ideally the evacuation of a vessel occurs in phases: an alert to notify the crew to prepare for
abandonment, a notification to report to muster stations, a mustering process to account for the
crew, entry into the lifesaving appliances, and launching of the lifesaving appliances. The speed at
which the casualty progressed provided limited time for reaction, control, mitigation efforts, and
response. The total elapsed time from uncontrolled release until all evacuees were on the DAMON
B. BANKSTON was approximately 43 minutes. In the casualty, despite the catastrophic, chaotic,
and life threatening situation faced by the crew, the evacuation was successful in that 115 people

were able to evacuate the Unit.

Some personnel evacuated the DEEPWATER HORIZON by jumping approximately 50 ft or more
to the water rather than wait for the lifeboats to be launched or for a second liferaft to be launched.
The fact that the DAMON B. BANKSTON’s Master saw the first personnel jump into the water,
was able to keep a spotlight trained on them, and ordered the immediate launching of the DAMON
B. BANKSTON's fast rescue craft, contributed significantly to the safe rescue of those who jumped
from the Unit.
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Muster Process

3.18

3.19

3.20

321

The alarm and announcement system functioned under emergency power and was capable of being
heard in spite of the fire, explosions, and chaotic conditions. This allowed the Dynamic Positioning
Officer to effectively sound the General Alarm and the Senior Dynamic Positioning Officer to make
two announcements directing the crew to the appropriate muster stations.

There were a number of attempts to take a muster but, due to the circumstances of the casualty
and the decision of some personnel to jump from the Unit, it was extremely difficult to accurately
account for personnel before they entered the lifeboats. As the conditions were deteriorating rapidly,
conducting a full muster would have put additional lives at risk and, as such, a complete muster
did not occur. Absent a complete muster, it was not possible to determine if all personnel had

successfully evacuated off the Unit.

An account of all personnel was completed when a full muster was conducted onboard the DAMON
B. BANKSTON.

While the casualty was exceptionally violent and there was an immediate threat to the safety of
all personnel while they remained onboard, the completion of a muster is essential for ensuring
all personnel onboard are accounted for prior to launching lifesaving appliances. Taking a muster
in an extreme case such as that experienced on the DEEPWATER HORIZON may not always be
practical or safe. On the other hand, launching only partially full lifesaving appliances endangers
the safety of personnel who may be engaged in onboard emergency response activities, or who are
still attempting to reach the embarkation area. However, the lack of a conclusive muster did add

confusion to the search and rescue operations and the accounting of personnel.

Lifesaving Appliances
Lifeboats/Liferafts

322

323

The ability to safely launch lifeboats and liferafts is an essential
part of any lifesaving system. Two lifeboats and one liferaft were
successfully launched from the DEEPWATER HORIZON and
were utilized for egress from the vessel in a timely manner. The
requirement to have widely separated muster and embarkation
stations, each fitted with redundant lifesaving appliances
(lifeboats and liferafts) capable of accommodating over 100% of
the crew, was a critical factor in saving lives and in the evacuation
of the Unit.

Approximately 107 of the 115 personnel that evacuated the DEEPWATER HORIZON were in the
two lifeboats and the one liferaft that were launched. Each lifeboat had a rated capacity of 73
persons. According to crew testimony, the lifeboats were crowded even though they were not loaded
to capacity. Some of the available space in lifeboat No. 2 was reduced because injured personnel

were laid out on the seats.

Image Courtesy of Transocean
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Based on testimony, some personnel were confused regarding how to use the color-coded restraints
inside the lifeboats.

Although the Master ordered the abandon ship, the order to launch the first lifeboat was given by the
Transocean Division Manager and not a crew member of the DEEPWATER HORIZON. Although
the order to launch the first lifeboat was given by a person who was not part of the DEEPWATER
HORIZON crew, the Administrator does not find that this had an adverse impact on the evacuation
process and, in view of the extreme risks posed by the continuing explosions and intense fire onboard
the Unit, the decision by the Transocean Division Manager to order the launch of the first lifeboat
was an understandable and prudent reaction to the emergency conditions that threatened the lives of

persons in the lifeboat.

The liferafts were configured to be davit launched, dropped over the side, or arranged to float free.
A liferaft was inflated and the davit hook attached to the raft, however, personnel encountered
problems releasing the davit arm because of a shackle that was difficult to remove without a tool,
which delayed the deployment of the liferaft.

The liferaft sea painter was connected to the Unit when the liferaft was launched. The liferaft tipped
during the descent to the water and stabilized when it hit the water and was still attached to the
Unit. Knives are supplied in the liferafts to cut the sea painter from the Unit. The knife in the liferaft
could not be found, but the crew members of the fast rescue craft were able to hand the Master of
the DEEPWATER HORIZON a knife to cut the sea painter and release the raft from the Unit.

The liferaft davits installed onboard the DEEPWATER HORIZON were designed to lower a loaded
liferaft from the embarkation deck to the water line and then rewind the fall to launch another
liferaft; this process had to be repeated to launch the liferafts served by an individual davit. The
complete loss of electrical power onboard the Unit made it necessary to manually rewind the falls
so a second liferaft could be launched. The Master and other personnel remaining onboard after
the first liferaft was launched decided to jump from the Unit rather than rewind the fall to launch a
second liferaft. Based on the testimony of those who jumped, this decision was based on the time
that would be required to manually rewind the fall and the impending threat posed to their safety by

the smoke and heat from the fires, which were spreading.

Lifejackets

3.29

Based on testimony and written statements from personnel
who were onboard the DEEPWATER HORIZON and the
testimony of the crew of the DAMON B. BANKSTON’s
fast rescue craft, all evacuated personnel donned lifejackets
prior to abandoning the Unit. For persons who jumped from
the Unit and the one person who fell into the water when the

liferaft tipped, the location and availability of lifejackets were

instrumental in ensuring their safety.
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3.30

The fact that the DEEPWATER HORIZON was equipped with extra lifejackets stored near
the embarkation stations, in addition to those assigned to each crew member stored in the
accommodations, was essential to ensuring all crew had access to lifejackets. This contributed to

the evacuation of the Unit.

Standby Vessel/Rescue Boat

331

332

The proximity, speed, and agility of the DAMON B. BANKSTON’s fast rescue craft, and the
response of its crew, substantially contributed to the rescue of DEEPWATER HORIZON personnel
and enabled the davit launched liferaft to be towed clear of the burning Unit.

The DAMON B. BANKSTON provided a safe location to which the evacuated personnel could be

transferred, and facilitated basic medical care of the injured.

Emergency Systems

EDS
333

ESD
334

335

After the loss of well control, the EDS was initiated. However, it did not function as intended and
the Unit was unable to disconnect. The crew’s inability to activate the EDS was likely a result of
the damage to the control umbilicals caused by the initial explosions. Without any ability to stop or
reduce the flow of hydrocarbons, and without power for vital systems, the crew’s only option was

to evacuate.

There was no evidence on the record which would indicate that any of the ESD functions were
activated by the crew in response to the events of the casualty. The Motor Operator on watch in the
Engine Control Room testified to seeing three to five ESD lights flashing on the bottom of the panel
seconds before the first explosion. According to the layout of the ESD matrix panel, these could

likely have been for the Drill Floor Shutdown and one or multiple Ventilation Shutdowns.

The watchstanders in the Engine Control Room and Central Control Room reported an overwhelming
number of gas alarms moments before the first explosion. It is not apparent that a selective ESD
could have isolated a problem area and maintained availability of power to the thrusters. It is
likewise not apparent that a full ESD activation would have prevented or delayed ignition of the

gases accumulating from the blowout.

Power — Emergency and Standby

3.36

3.37

The electrical power failed as a result of the initial explosion(s) or immediately thereafter. There is no

testimony of generators starting up or attempting to restart after this initial failure. The root cause for

the primary power failure could not be definitively determined and it is assumed that damage from these

explosions prevented the power management system from re-establishing electrical power.

The standby generator failed to automatically start and the crew was unable to start it manually. Although

designed and intended to start automatically if the power system failed to provide electrical power after an

initial power failure, in this instance, the standby generator did not start automatically. A team consisting

of the Chief Engineer, Chief Electronics Technician, and a Motor Operator tried, unsuccessfully, to
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manually initiate the starting of the generator.

As the blowout occurred, the Motor Operator on watch at the time testified the No. 3 engine
revved up then appeared to slow down or trip shortly before the first explosion. This was
consistent with the protection scheme to protect the system from over-frequency and the engines from

over-speeding.

The main and emergency electrical power arrangement was in compliance with applicable regulations.
However, the DEEPWATER HORIZON emergency electrical power system failed to provide emergency

electrical power and lighting during the incident and throughout the evacuation.

Transition power supplies for radio communications equipment as well as the Public Address/General

Alarm system worked in areas where it was not damaged by the explosions and fire.

The failure of the primary power source, while not contributing to the cause of the casualty, did add to

the confusion during the evacuation and complicated the evacuation of the Unit.

Safety Management

ISM Audits

342 After a review of the ISM audit history of the DEEPWATER HORIZON, the Administrator
concludes that the two observations noted for the Unit were appropriately classified by the auditor
and were followed up by the Unit’s management in a timely manner. These observations were not a
factor in the casualty.

BP and Transocean Audits

343 Internal and external audits which focused on operational and maintenance requirements had been
initiated by both BP and Transocean. These audits were in addition to statutory requirements, and
therefore not shared with the coastal or flag States. A review of the audit results, post-casualty,
indicates that the conditions observed had no bearing on the direct cause of the casualty.

Compliance and Surveys
344 The Administrator concludes that the Unit was current on all of its required flag State inspections
and certifications and possessed all requisite international, Republic of the Marshall Islands, and US

documents of compliance.

345 Classification records show the Unit was regularly surveyed and was current on all statutory surveys.

Annual Safety Inspections

346 ABS, on behalf of the Administrator, conducted flag State safety inspections annually on the
DEEPWATER HORIZON from the time it was registered in the Republic of the Marshall Islands,
the most recent of which was on 17 December 2009. These inspections were reviewed by flag
State marine safety personnel in line with the normal and internationally accepted practices of the

maritime industry.
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Emergency Drills

347

Although emergency drills were conducted at the same time each week and the on-duty drilling crew
was excused from the drills to ensure that the well was properly monitored, there is no evidence
on the record to support a conclusion that the regularity of such drills had any adverse impact on
the ability of the crew to safely evacuate the Unit or contributed to the casualty. The routine fire
and emergency drills, and the required safety orientation for visitors were effective in ensuring that

personnel onboard were able to successfully evacuate the Unit.

Manning

348

3.49

3.50

The lack of a clear definition of “on location” versus “underway” with respect to dynamically positioned
MODU s attached to the seabed created a difference of opinion between the drill crew, the marine crew,
and the Master as to whether the Unit was on location, underway but not making way, or underway when
attached to the seabed, but using dynamic positioning to maintain position.

At the time of the casualty, the DEEPWATER HORIZON was crewed in accordance with its Minimum
Safe Manning Certificate.

All required marine crew positions were filled by mariners holding appropriate credentials demonstrating
their qualifications and competence. Each officer onboard the DEEPWATER HORIZON held a license,
certificate, or document issued by the USCG, and the Administrator issued Republic of the Marshall
Islands officer endorsements based on the USCG license, certificate, or document.

Command, Control, and Organizational Structure

351

352

353

The leadership and management structure unique to MODU operations while in a drilling mode played
arole in both the decision making concerning the actions prior to the loss of well control and the actions

taken thereafter.

Pursuant to the Maritime Act, the ISM Code, and the DEEPWATER HORIZON Operations Manual, as
well as being traditional marine practice, the Master is in command during normal operations while the

MODU is underway and is in command during all emergency conditions.

As evidenced by testimony at the Joint Investigation hearings, there were instances of confusion
regarding decision making authority during the casualty. Specifically, that there was uncertainty as to
who had the authority to activate the EDS and that the lifeboat launching took place without following
the Emergency Procedures of the Operations Manual. While such instances highlight the fact that the
integration of drilling and marine operations presents challenges for maintaining a clear command
hierarchy, especially in emergency situations, there is no indication that any confusion as to the chain of

command was a causal factor in the casualty.

Fire Protection
F&G System

3.54

Methane or other gaseous hydrocarbons entered enclosed spaces on or below the main deck in
sufficient quantities to activate the Unit’s installed combustible gas alarms in multiple spaces. The

installed gas detection system functioned properly to detect combustible gas at multiple locations
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on the Unit and alerted the watchstanders in the Central Control Room and Engine Control Room
to high gas levels. It is therefore likely that the alarm conditions were also indicated audibly and
visually at the Driller’s Shack. As the gas detection alarms were activated, the drilling crew and the
crew in the Engine Control Room advised the Central Control Room watchstanders of a well control

situation.

The F&G System was capable of automatically sounding the General Alarm in the event of a
fire or high gas indication, but this feature had not been enabled as a matter of practice. There is
merit in a delayed automation of the General Alarm, allowing time for an initial assessment of the
alarm condition if the circumstances should prevent the crew from actuating the alarm. On the
DEEPWATER HORIZON, the high gas alert sounded in a location continuously manned with crew
members who were responsible for evaluating the alarm condition. This allowed the crew on watch
to rule out false alarms or to take appropriate action and make notifications as necessary. In this
incident, the crew members on watch in the Central Control Room were using the CCTV monitors,
evaluating the situation, and attempting to contact the other watchstanders over the phone and radios
as alarms indicated. However, the lack of automation of the alarm did not in itself contribute to the

casualty as the on-watch crew did sound the General Alarm in response to the emergency.

Hazardous Locations

3.56

The Unit was designed, and operated, in accordance with the hazardous space classification system
required by the 1989 MODU Code. The requirements provided by current regulations regarding
hazardous locations were adequate to protect against gases present during controlled drilling
operations. However, the volume of flammable gas and other hydrocarbons that inundated the
DEEPWATER HORIZON after the loss of well control was so large that a source of ignition, likely
outside of the declared hazardous locations, ignited the vapor cloud. It is reasonable to conclude
that the air handling units for the engine and switchgear rooms facilitated the spread of gas into
non-classified areas which contained electrical equipment and machinery not rated for hazardous
locations. The location of these ventilation intakes were in close proximity to but outside the drill

floor hazardous locations, in accordance with the applicable standards.

Structural Fire Protection

3.57

The structural fire protection of the DEEPWATER HORIZON was in compliance with the
appropriate regulations. The utilization of noncombustible construction and structural fire protection
allowed the Unit to remain structurally sound long enough for the evacuation of the individuals
onboard the Unit.

Suppression Systems

3.58

The total loss of electrical power compromised the functioning of the fire suppression systems;
however, any attempts at suppression would have been futile given the intensity and magnitude
of the fire and the uncontrolled fuel supply. It is unlikely that any ship borne system would have
been effective at extinguishing the fire onboard the DEEPWATER HORIZON. Given this, and
based on the evidence within the record, there is nothing to indicate that the inability of the crew to

apply firefighting efforts contributed to the casualty or reduced the effectiveness of the evacuation.
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3.59

However, it can be envisaged that under similar but less severe circumstances, the ability to engage
in effective firefighting efforts may be essential.

The sprinkler systems activated in the accommodation areas sometime after the first explosion.

There is no conclusive evidence to determine what specifically caused the system to actuate, but
was likely due to physical damage from the explosions or thermal energy from the blast. As the
system was arranged for the fire/sprinkler pump to start automatically upon a reduction in fresh
water charge pressure, without electrical power for the fire/sprinkler pump, water discharged by
this system would have been limited to that contained in the freshwater charge and would not have
significantly mitigated the casualty.

MODU Structure and Stability

3.60

3.61

3.62

The Unit withstood the forces of the explosions and resulting fire, fed by the continuous release of
hydrocarbons, which likely caused extensive damage to the superstructure. Although being subjected
to intense heat and dynamic loading, the Unit provided a sufficiently stable and protected platform to
facilitate the evacuation of 115 individuals.

External efforts to cool the DEEPWATER HORIZON structure or extinguish the fire led to, or at least
accelerated, the eventual capsizing and sinking of the DEEPWATER HORIZON.

The DEEPWATER HORIZON capsized
and sank approximately 36 hours after the
ignition occurred. It is probable that decks,
bulkheads, ventilators, and weather/water
tight doors and windows were damaged
and or distorted by falling debris and heat
providing paths for fluids to flow below
deck. The damage caused by the falling
derrick increased the probability that the
fluids collected in the Sack Room, causing
the Unit to heel to starboard. Once the heel
to starboard was established, the flow of fluid continued to favor the starboard side and collect in any
accessible space. Once the heel had increased to the point of deck edge immersion, other openings,
which would normally be well away from the water, were submerged under the sea’s surface and

flooding accelerated.

Drilling Personnel Qualifications

3.63

Control and regulation of drilling crew is specifically the responsibility of the coastal State. Drilling is
a specialized vocation requiring expertise and competence in a variety of situations, however, there are
links between the marine and the drilling crews to ensure the overall safety of the Unit. For example, the
Offshore Installation Manager is required to obtain training to become familiar with the marine aspects
of the MODU, and the drilling crew and other contract individuals onboard are required to undergo

specific safety training for the purpose of safe and orderly evacuation of the MODU in case of an
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emergency. There are no specific international standards that establish a minimum level of competency
for drilling personnel. This contrasts with the clear and specific competencies required of the marine

Crew.

Actions of Personnel Onboard the DEEPWATER HORIZON

3.64

3.65

While there were instances of individual confusion and panic, there were also examples of organization,
heroism, and leadership during what was a catastrophic event. That 115 persons were able to evacuate
the DEEPWATER HORIZON is attributed to the preparation, skill, and training of all persons onboard.
The crew was regularly drilled in abandon unit procedures and all visitors briefed on evacuation muster

points, which created the opportunity for those 115 persons to safely evacuate.

The Master is commended for his role in training the crew and visitors to respond in an emergency. The
records and testimony indicate that the emergency drills effectively prepared the personnel onboard.
The Administrator finds that the Master carried out these duties with care and responsibility. However,
the Master’s performance with regard to attention to the details of the evacuation was troubling. In his
final moments on the Unit, his decision to leave a subordinate behind was not befitting of a master’s
responsibility. The Administrator has evaluated the testimony and other evidence regarding concerns
about the Master’s conduct and performance during the evacuation of the DEEPWATER HORIZON.
While the Administrator does not take these concerns lightly, in balance, given the magnitude of what
he and his crew were facing, and the ultimate evacuation of 115 individuals, it is concluded that no

administrative action by the Administrator is warranted.
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PART 4: RECOMMENDATIONS

The recommendations contained below address lessons learned from the DEEPWATER HORIZON casualty and
opportunities for improvement. These recommendations do not address the causal factors of the casualty are

outside the purview of the flag State.

FLAG STATE/COASTAL STATE COORDINATION

41 It is recommended that a communication system be developed between the relevant flag and coastal

State regulatory bodies to address issues regarding units operating within the coastal State’s jurisdiction.

LIFESAVING PROCEDURES

42 The Administrator recommends that all unit operators review and revise the muster process onboard

units in its fleet with the understanding that, in a worst case scenario, conditions may exist that prevent
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an accurate muster. Consideration should be given to alternate ways to facilitate muster taking and

accounting of personnel during egress in an emergency.

43 The Administrator recommends that all unit operators reinforce the importance of completing an accurate

muster as quickly as possible during emergency drills in accordance with section 14.10 of the 2009

MODU Code.
LIFESAVING APPLIANCES
44 It is recommended that the Administrator present a submission to the IMO proposing the lifeboat capacity

criteria in section 4.4.2 of the LSA Code be reviewed to account for the space required for personnel on

a stretcher or injured persons needing to lie down.

45 The Administrator recommends that all unit operators review how davits are secured for launching davit

launched liferafts to ensure that they can be deployed without tools in an emergency.

4.6 The Administrator recommends that all unit operators review the training procedures for launching davit
launched liferafts onboard units in their fleet to address the lessons learned from the launching and
loading of the davit launched liferaft during the evacuation of DEEPWATER HORIZON.

POWER — EMERGENCY AND STANDBY

4.7 It is recommended that the Administrator present a submission to the IMO proposing the 2009 MODU
Code be amended to add additional criteria for power generating equipment, providing for a greater
level of redundancy and availability for those units not equipped with an additional source of emergency
electrical power as per section 5.4.5 of the 2009 MODU Code (section 5.3.5 of the 1989 MODU Code).

SAFETY MANAGEMENT

4.8 It is recommended that all unit operators review the lessons learned from the evacuation of the
DEEPWATER HORIZON with the senior deck officers on units in their fleet with an emphasis on

highlighting the importance of maintaining situational awareness during evacuation operations.

COMMAND, CONTROL, AND ORGANIZATIONAL STRUCTURE

49 It is recommended that all unit operators ensure that the initial orientation for new crew members and
contracted personnel includes a discussion of the respective roles and leadership responsibilities of the
Master and the Offshore Installation Manager, including how those roles change based on unit operations
and emergency conditions.

4.10 It is recommended that the Administrator present a submission to the IMO proposing that consideration

EEIN3

be given to defining “on location,” “underway but not making way,” and “underway” with respect to

MODU s attached to the seabed and using dynamic positioning to maintain position.

VESSEL ALARM SYSTEMS

4.11 It is recommended that the Administrator present a submission to the IMO proposing that consideration
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be given to amending the 2009 MODU Code to require automatic sounding of the General Alarm
system if, after a short time period, the watchstanders at the central control location have not canceled or

manually sounded the General Alarm.

FIRE PROTECTION — PREVENTION

4.12

It is recommended that the Administrator present a submission to the IMO to consider amending the
2009 MODU Code with particular regard to the requirements for the location of ventilation intakes with
respect to their proximity to hazardous locations.

FIRE PROTECTION SUPPRESSION SYSTEMS

4.13

It is recommended that the Administrator present a submission to the IMO to consider amending the 2009
MODU Code to require MODUS to have at least one fire pump capable of being powered independently

of a unit’s main and emergency electrical systems.

POST-EVACUATION RESPONSE

4.14

It is recommended that the Administrator present a submission to the IMO to consider amending the 2009
MODU Code with particular attention to section 14.9 regarding the Emergency Procedures detailing
provisions for salvage and firefighting operations. Such provisions should address planning and drills,

coordination with coastal State response organizations, and post-evacuation incident response.

RESPONSE TO WELL CONTROL EVENTS
The recommendations contained below address the industrial systems of the DEEPWATER HORIZON. The

industrial systems fall outside of the expertise and regulatory purview of the Administrator, and are therefore

addressed separately here. The Administrator has chosen to make the below recommendations as they potentially

impact the overall safety of units, and with the intent that such recommendations may be of assistance to the

responsible regulatory bodies and to the industry as a whole.

4.15

4.16

4.17

The Administrator recommends that an analysis of vessel EDS mechanical systems be undertaken in

order to determine possible points of failure as well as developing steps to minimize that risk.

As a primary system for the safety of drilling operations, the ability of the crew to quickly detach
a MODU from the subsea well has tremendous implications. It is recommended that the operator
review and amend, as appropriate, emergency procedures for activating the EDS on each unit in its
fleet. Procedures should identify who is authorized to activate or order activation and contain clear
but flexible guidelines for when it should be activated. Crews, particularly those standing watch in the
control locations and those whose emergency duties are at the control locations, should be trained and
practiced in these procedures. Drills should give particular regard to lines of authority and conditions
under which the EDS should be activated.

While not regulated by the Administrator, a properly functioning and operable BOP is essential to the
safety of units; therefore, the Administrator recommends that MODU operators and regulators ensure

that BOPs are maintained in accordance with classification requirements.
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ANNEX A: List of Acronyms and Abbreviations

Acronym/Abbreviation

Description

” Inches

1989 MODU Code Code for the Construction and Equipment of Mobile Offshore Drilling
Units, 1989

2009 MODU Code Code for the Construction and Equipment of Mobile Offshore Drilling
Units, 2009

ABS American Bureau of Shipping

AC Alternating current

ACP Alternate Compliance Program

Administrator

Republic of the Marshall Islands Maritime Administrator

APM Application for Permit to Modify

BOEMRE Bureau of Ocean Energy Management, Regulation and Enforcement
BOP Blowout Preventer

BP BP Exploration & Production Inc.

°C Degrees Celsius

C&E Table Safety System Cause and Effects Table

Casualty Investigation Code

Code of the International Standards and Recommended Practices for a Safety
Investigation into a Marine Casualty or Marine Incident

CCTV Closed circuit television

Ch. Chapter

C.FR. Code of Federal Regulations
CO Carbon dioxide

2

Convening Order

Joint Department of the Interior and Department of Homeland Security
Statement of Principles and Convening Order Regarding Investigation Into
the Marine Casualty, Explosion, Fire, Pollution, and Sinking of Mobile
Offshore Drilling Unit Deepwater Horizon, with Loss of Life in the Gulf of
Mexico 21-22 April 2010

DEEPWATER HORIZON Mobile Offshore Drilling Unit DEEPWATER HORIZON
DESPEMES Diesel Engine Speed Measuring System

DNV Det Norske Veritas

DSC Digital selective calling

EDS Emergency Disconnect System

EPIRB Emergency Position Indicating Radio Beacon
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Acronym/Abbreviation

Description

ESD Emergency Shutdown

F&G Fire and Gas

F&G System Fire and Gas Detection and Alarm System

Fire Origin Report Casualty Investigation of MODU DEEPWATER HORIZON: Fire Origin
Investigation

ft Feet

GMDSS Global Maritime Distress and Safety System

HVAC Heating, ventilation and air conditioning

IACS International Association of Classification Societies

IMO International Maritime Organization

ISM International Safety Management

ISM Code International Safety Management Code

ISPS Code International Ship and Port Facility Security Code

Joint Investigation

US Department of the Interior and the US Department of Homeland Security
Joint Investigation

kg Kilograms

KIACS Kongsberg Integrated Automation and Control System

kV Kilovolts

kW Kilowatts

Ibs Pounds

LMRP Lower marine riser package

LSA Code Life-Saving Appliances Code

m Meters

MARPOL International Convention for the Prevention of Pollution from Ships, 1973, as
amended by the Protocol of 1978

Maritime Act Republic of the Marshall Islands Maritime Act 1990, as amended (MI-107)

Maritime Regulations

Republic of the Marshall Islands Maritime Regulations (MI-108)

MF Medium frequency

MI-293 Republic of the Marshall Islands Mobile Offshore Drilling Unit Standards,
MI-293

MMS Minerals Management Service

MOA Memorandum of Agreement

MODU Mobile Offshore Drilling Unit




Annex A - List of Acronyms

Acronym/Abbreviation

Description

MOU Memorandum of Understanding

MUX Electro-hydraulic/multiplex control system

NM Nautical mile

OCS Outer Continental Shelf

OCSLA Outer Continental Shelf Lands Act

pPg Pounds per gallon

psi Pounds per square inch

RO Recognized Organization

ROV Remotely Operated Vehicle

RPM Rotations per minute

SOLAS International Convention for the Safety of Life at Sea, 1974, as amended

sq ft Square feet

ST Lock Stack Bonnet Removal Tool

STCW International Convention on Standards of Training, Certification and
Watchkeeping for Seafarers, 1978, as amended

Tr. Transcript

Transocean Transocean Offshore Deepwater Drilling Inc.

UNCLOS United Nations Convention on the Law of the Sea, 1983

Unit Mobile Offshore Drilling Unit DEEPWATER HORIZON

[N United States

U.S.C. (or USC)

United States Code

USCG United States Coast Guard
v Volts

VHF Very high frequency

Vol. Volume

Well Control Report

Report of the Loss of Well Control and Assessment of Contributing Factors
for the Macondo Well Mississippi Canyon Block 252 OCS-G 32306 #1 Well
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ANNEX B: Fire Origin Report

CASUALTY INVESTIGATION OF
MODU DEEPWATER HORIZON:
FIRE ORIGIN INVESTIGATION

HAI Project: IWPWO00024.001

April 2011

|i | HUGHES ASSOCIATES, INC.
FIRE SCIENCE & ENGINEERING
William P. Wheeler, P.E.
Senior Engineer
Hughes Associates, Inc.
107 Trenton Avenue
Hulmewille, PA 19047

Tel: 215-702-1511
Fax: 215-701-0645
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L0 INTRODUCTION

This report provides an analysis of the cause of the explosions and fire that ocourred aboard the
mobile offshore drilling unit (MODU) DEEPWATER HORIZOMN on April 20, 2000, The scope
of this analysis iz limited 1o a review of potential couses of the explosions and fire that occurmed
and does not include any review of the factors leading 1o the incident, including the drilling
operations themselves, the design of the MO, safety procedures, etc.

The sinking of the vessel precludes an examination of the incident scene. This analysis is
therefore based in part upon evewilness accounts, information on the original design of the
vessel, various reports of the investigation, and other repons. This ingludes reponts of audits
concucted by BP [Rer 1] and ModuSpec [Ref 2], the westimony of witnesses who appeared
before the Joint United States Coast Guard Bureau of Ocean Energy Management, Regulation
and Enforcement Board of Investigation, BP's internal investigation report of the incident [Ref
3], the report [Ref 13] and recommendations [Ref 14] of the Mational Commission on the BP
DEEPWATER HORIZON Cnll Spill and Offshore Drilling, as well as statements and interview
reports from other witnesses, A complete st of references reviewed 15 included in Section 8,

This report and analysis was prepared a1 the request of and for the use of the Manitime
Administrator of the Republic of the Marshall Islands in connection with its casualiy
investigation of this incident. The purpose of this analysis is to identify the likely initial
spurce]s) of ignition of the hydrocarbon release.

RO Dheeprvimer Haoruon Fire Urigim Destigation - PWFWIOOZ4.000- BD HUGHES ASSOCIATES, NG
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L0 INCIDENT OVERVIEW

On April 20, 2000, the DEEPWATER HORIZON was prepaning 1o temporarily abandon a well
that had been drilled and prepared for future production operations.’ During these operations,
control of the well was lost allowing a large flow of well Muids up the riscr. By approximately
&:40-%:43 pm this was apparent to ng personnel as mud began to flow onto the drill floor.” The
well fuids were diverted 10 a mud/gas separator (MGS) which venits above the main deck. This
resulted moa large release of hydrocarbons onto the maim deck which quickly engulfed the vessel
in a hydrocarbon gas cloud.

At approximately 9:49 pm."' ignition of the gas clowd occurred resulting in several explosions and
a fire. The fire continued to be fucled by hydrocarbons venting from the well eventually

resulting in sinking of the vessel.

' BF, Deepwater Horzon Accident Investigation Repon, Sepbemnber 8, 2010, at pe. 33,

* Hoepom o ks Pressdent, Deep Water — The Gall” (6l Disaster and the Future of Cifslors Drilling, (“Matonal
Commission on the BPF Deepwater Horeon 08l Spall snd OiTshoee nri.1|'|:nﬂ_ repon ) & P 1135,

" Riepon to the President, Deep Water - The Gulf 06l Disaster and the Future of Offshore Drilling, (*Mational
Commission on the BF Deepwater Horgon Okl Spall and Offshore Drilling repont™) ot pa. |14,

BEOA Deeproviet oo F e Ulign | ivestagstion - | 'WFW00T4 001 HD HLUGHES ASSOCIATES, NG
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30 AREA OF ORIGIN

Before attempting to identify the most likely causes of ignition, it is important to determine the
arca of origin. Although there are some differences in the reported location of the initial fire or
explosion, there 15 general agreement that it was located aft of the demick. Several people were
im the engine control room and reported that, around 9:530 pm, the imtial explosion blew the por
door of the engine control room inward and the second explosion blew the starboard door
inward,' This would indicate the initial ignition and explosion was in the afl section of the
vessel, below the main deck level, Micah Sandell, a crane operator, was in the gantry crane on
the port side, aft at the time of the incident. He thought the initial fire and explosion occurred in
the vicinity of the degassing column,” which was located on the main deck aft of the derrick.

The DAMON B. BANKSTON, a supply baat, was stationed ofT the port side of the
DEEPWATER HORIZON, in position (o receive mud, Captain Alwin Landry was on the bridge
of the DAMON B, BANKSTOMN a1 the nme along with Paul Erickson, Chief Mate, Both
reported seeing a Mash of fire from the area aft of the derrick. ™" The height of the bridge of the
DAMON B, BANKSTON is close to the elevation of the main deck of the DEEPWATER
HORIZON," which gave those on the bridge of the BANKSTOMN a good view of the aft end of
the DEEPWATER HORIZAOMN,

However, these repons from the crew members of the two vessels are not necessarily
imconsistent with one another. The air inlets o the below deck engine and elecirical rooms are
lecated om the main deck afl of the dermick, Micah Sandell also indicated that he did not actually
s the initial explosion. As he stated, “Then something exploded. I'm not sure what exploded,
but just looking at it, it was where the degaser was ﬁil't'trlg...".'i If he was to the port side, the air
intakes for several of the engine rooms and machinery spaces would be located between him and
thie degassing tank. It is possible that he may have seen fire venting from the vents, which is

" AZR0 MBI Tr, ai 341 (Stoner).
"SI0 MBI Tr, ot 10 Sandell),
* A0 MBI Tr, at 137 {Landry).
" &/ MBI Tr. at 232 { Erickson),
" Si01/00 MBI Tr. at 137 { Landry).
© SO0 ML T, at 10 Sandell),

ML Dipepucator Horizen Fire Crngin Imeestigation — WMWK - BRI HUGGHES ASSUKTATES, W0
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consistent with the other reports indicating the initial explosion was in the engine roomelectrical

PO ANCA.

At the time of the incident, two of the vessel's six diesel engine/generators, numbers 3 and 6,
were operating, Each engine pulled air for combustion from its respective enging room, The air
intakes for the engine rooms were located above the main deck level. Gas released from the
M5 vent stack was very likely pulled into the engine room air intakes and subsequently into the
diesel engines. Both running dicsels were reported to be over speeding shortly before the initial
explosion.’” William Stoner, who was in the engine control room, reported a number of gas
plarms pctivated, the running engines began to speed up and then quickly started 1o shutdown
(lead downl, several emergency shuldowns activated, and then guickly the first explosion
occurred.!" This explosion caused the port side door of the engine control room to be damaged

and open inward against its normal functioning direction.

Testimony was provided by a number of crew members who were in the living quariers area of
the vessel at the ime of the explosion. They reporied damage to the living quarters that could
indicate the possibility of ignition and an explosion in that area, For example, Mark Hay was in
his room at the time of the explosion and reported being unable 1o use a set of stairs 1o cscape
because the stairs were blocked by "dunnage and ceiling tiles and stuff™."® Miles Ezell repoirted
that he was thrown by the explosion, buried under debris™ and that "that end of the living
quarters was pretty well demolished™." He also describes helping unbury others who were
buried under debris in the living quarters.'”

This testimony docs nof necessanily demonstrate that the initial explosion, or any subsoqucnt
explosion, actually ccourred in the living gquarters, An explosion i the engEimne reom arca or
machinery spaces could have exered force through the adjacent compariments resulting in the
damage described.  An actual explosion within the confines of the living quaners would have

¥ SR/ 10 MEEL Tr. at 340 {Stoner),
U SR/ 10 ML Tr. at 341 {Stoner).
5/ 2 5010 MIEEL Tr. at 186 (Hay).
UE S/ 28010 MEEL Tr. at 284 {Exell).
"R 20010 MEL Tr, ar 285 (Ezell).
¥ Se2B 00 MIEED Tr, a0 287 {Frcll)
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been expected 1o result in fatalities in the quarters. Mone of the persons reported 1o be in the
quariers at the time of the explosions were reported mi:.:‘..ing.Inr (in the second deck level,
starboard side, there was essentially one room, the sack storage room, between the machinery
area and the living quarters.””

Bazed on the eyewimess accounts, including the reponied damage accurring from the initial
explosion, it is reasonahle to conclude that ignition oocurred on the aft end of the vessel. Further,
the initial ignition occurred most likely in the machinery spaces, on the 2™ and 3" deck levels,

most likely in engine room #3 or the adjocent electrical room.

¥ Deepwater Horzon, General Arrangement Dirawings, A-AA-T000101 11002 1004, showing locations of missing
ERCWITIET,

" HEBS- 1 20-U00-H005, Rev 1AL, Arrangensent of Fire'Gas Sysiem for Upper Hull, Second Deck,

MCHH] Dieapeaater Howrison Fire Oigis lmvetigation — |WTWODI24000- K1 HMUGHES ASSOCIATES, INC.
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4.0 HYPOTHESIS OF FIRE CAUSE

Explosions and fire result from bringing together, in the right combination. a source of fuel, an
oxidimer (air), and a source of heat (ignition source). Due w0 the release of mud and hydrocarbon
gases from the MGS vent stack and potentially other bocations, fuel (hydrocarbon gas) and air
were in abundance on the alt end of the vessel at the time of the incident, The remaining item
required was the initial ignition source,

Based on the reported location, several hypotheses can be formulated as to the initial ignition

source.'® These are:

HI = Impact ignition on the main deck;

H2 - Ignition due 1o malfunction of elecirical equipment on the main deck;

H3 - Ignition due 1o a hot object, in this case the exhaust manifiold from a diesel engine;

H4 - Owerspeed of a dicsel engine resulting in mechanical damage (friction) causing ignition;
H5 -  Spark/arc from clectrical equipment in an engine room or adjacent electrical room; and,
He - Ignition due 1o static electricity.

" Ihere are a number of typical ignation sources thal can be discounned for ths meident. These include natural
cauksgs L. lhghomieg) and open (ames, such a3 From an operating mud Bumer o bot work activiny, Lightning is
bing excluded as & ignition source becaise &1 the time of the ingident, the wesher was reporied good, with so
slofEns oF Il'j,hmi.nﬂ_ acliviny n:-pnr“'d, .-'i:llhw.';h the vesseld drnl.\.i.ng,s indicate provisions for o mud hemer, there was
no evidence to indicate that it bad been installed. Also, there was so testinony from any of the crew members
indicating any hot work (welding, grinding, etc. ) activity underway at the time of the incidem.

BT D e 1loriecn Fire Dniga Investgation - PaFW0C4d o0l- KD HUHEHES ASSOHIATES, IO
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50 HYPOTHESIS EVALUATION

This section addresses cach of the hypotheses developed in the previous section. The objective is
to determine if each hypothesis is consistent with the known facts and principles of explosion
and fire science. ¥ ned, it 15 eliminated from furher consideration. The remaining hypotheses
are candidates for being the cause of the explosions and fire,

Hl - Impact ignition on the main deck

Statements from crew members did indicate that there were heavy objects falling shortly before
the initial explosion. Caleb Holloway reported hearing heavy objects hit the roof of the heavy
tool raem shortly before hearing the first explosion.” Under worst-case conditions, friction
cavsed by the impact of two hard, normally metallic, objects can result in sparks. These sparks
can be al o tempermture gremer than the ignition temperatune of Nammable hquids or gases.
However, mechanical sparks are usually very small, limiting their ignition potential. They also
cool very quickly and would cause an explosion or fire under favosable conditions.” The low
probability of metal-on-metal impacts as an ignition source for flammable materials is an opinion
shared by the American Petroleum Institute (AP}, which issued a recommended practice
indicating that the danger is everstated and that the use of non-sparking teols is not justified by

' Il
ENPCTICTRC,

In addition to the low probability of spark ignition, the evewitness sccounts report signi ficant
owverpressune damage o internal bulkheads and compartmenis. 17 ihe initial ignition had occurmed
on the main deck, overpressure resulting from the ignition would have been fireely vented
resulting in less damage below decks. This adds to the low probability of impact ignition
occurring on a deck area and no need for further analysis.

" US0G stasement of Hollaway, April 21, 2010,

* 1. 1. Drysdale, “Chensistry and Physics of Fire - Friction Sparks”, NFPA Fire Prasection Handhook, National
Fire Protection Association, Quincy, MA, 19" od,, pg. 2-67.

*APL Becomenended Practioe 2214, Spark lgnition Propertics of Hasd Tools, 4% ed., pg. 2.

WICHOH] Doapraicr Blisniaon Fing Origin bavodigaiion — | WP 00038 051~ RIF HUGHES ASSOIATES, N0
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H2 - lgnition due to malfunction of electrical equipment on the main deck

The main deck contained numerous pieces of electrical equipment. The majority of the deck arca
was clectrically unclassificd™ and any spark-producing equipment in this arca could have acted as
a source of ignition. Some of the deck arcas were classified and electrical equipment in these
areas is therefore required 1o be designed to minimize the potential of the equipment to 1gnite
flammable materials, An audit conducted on behalf of Transocean™ the week before the incident
contained a finding that cenain electrical equipment in the hazardous (classified) areas was diny
and in poor condition, but the audit did not recommend that use of the equipment be
discontinued until its suitability for the area could be ascenained.

Although ignition by electrical equipment on the main or drlling decks cannot be wotally ruled
oul, this hypothesis s also considered less likely due 1w the eyvewitness accounts reporting the
inatia] exploseon and overpressure damage intemally,

H3 - lgnition due to the hot exhaust manifold of a diesel engine

Igmition of a flammable or combustible material from a hot surface is a realistic potential,
However, for the following reasons, it 15 considered unlikely mthis case and ruled out of further
considerstion, The hotlest object in the engine room would most likely have been the diesel
exhaust manifold prior o cooling in e wrbochargers, At full load, the wemperature of the
manifold was reporiedly as hot as 512“&3-[’.‘.“*

Hydrocarbon vapors were pulled into the engine room.  The composition of the vapors was
predominately light gases, such as methane, ethane, and propane. These three accounted for
85% of the released materials, by volume.™ The ignition temperature of the hydrocarbon gases
that were likely pulled into the room probably ranged from 287 C w0 632 C (methane=337 C;

:'1 HEBS-EX ] 000015, Elecrcal Area Clasilication Dmawing, Main Deck, Bes 1H.

o MioluSpee, Kig Condition Assessmonl — Deepaator [lerzon, Andil ropor referonoe LIS2 147=1, Apnld 1=14, 20040,
Bl

?Fhll.rn wew with Bob Miller, Wirsald MNorh Amenca, Inc. Novembsr 16, 2010, a1 pe. 3.

* Prospect Repon Number 102H06-004B-1), Decpwater Horizon Investigation — Gas Dispersbon stadics, Revision

L}, March 30, X011, Table 4, pg. 16,

WICHH Dieapraster Hisrison Five Oigin laveitipation - | WFS 0028001 RID HUGHES ASSOCIATES, INC,
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elhane=472 C; propane=4530 C; bulane=287 C; notural gas=482 - 632 CL The engine rosm air
intakes were designed to minimize liquids from entering the enging room.

The API has concluded that ignition of a flammable substance is unlikely unless the surface
temperature is approximately 182 C above the minimum ignition iemperature of the hydrocarbon
involved™ Based on the maximum exhaust temiperature of approximately 300 C, this would
have indicated the potential o ignite hydrocarbons with an ignition temperature from
approximately 318 C or lower, This may have been higher than the ignition temperature of some
of the heavier hydrocarbon gases (e.g., butane) that may have been in the hydrocarbon vapor
pulled into the engine poom,

However, another factor important to ignition of a hydrocarbon from a hot surface is residence
timee. I is easier o ignite hydrocarbon liguids. that spill onto a hot surface and stay there
sulficiently lomg o heat up and ignite. Vapors that come nto contact with a hot surface tend 1o
become mone buoyvant and move away rom the hot surface, Therelore, the temperstune of a hot
surface las o be considerably higher than e ignition temperature 1o have a realistic chance of
igniting hvdrocarbon vapors.

Liquid hydrocarbons are easier to ignite than vapors and the longer the liquid is in contact with
the hot surface, the lower the temperature required (1., closer 1o the reported ignition
temperature of the liquid), However, it is stll considered unlikely that this is a practical
seenario given that, a) the design of the air intakes minimized the likelihood of liguids being
pulled into the engine room (high efficiency energy louvers),” b) any liquids that were entrained
into the engine reom through the air intake would have been enfering the room away from ihe
exhaust end.”™ and ¢ the time between release of the mud and vapor from the degassing system
vent until the first explosion was reported was shorl relative 1o the anticipated time 1o heat up
liguids 1o ignition on a hot surface,

# APL, Recommended Practice 2216, Ignition Bisk of Hydrocarbon Liquids and Vapors by Hot Surfaces in the Open
Adr, 3 el pa. 4.

T Operations Manual — Deepwater Horizon, Chapler 8, Section 8.5.3, pg. 8,145,

* Operations Manual - Deepwaler Horizon, Chapler 8, Section 8,53, pp. 8,145,

WHWH ] Dgggraater Flasieon Fire Origin fnveatipasion — WS008 03] - RO HUGHES ASSKIATES, INC.
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H4 - Owerspeed of o diesel engine resulting in mechanical damage (frction) causing ygnilkon

The potential for a diesel engine 1o overspeed possibly resulling in damage o the engine, and
subsequently acting as a source of ignition, is a known concern.” Pulling hydrocarban vapors in
with the engine combustion air will provide additional energy potentially causing the engine to
overspeed. This was reporied 1o have happened by several evewilnesses. William Stoner, on
duty in the engine contral reom, reported hearing the number 3 engine overspeed then begin o
shutdown.™ This was followed shortly by an explosion that blew the port side door to the engine
control room inward, The number 3 engine was located on the port side, A second explosion
cocurred shortly thereafier causing the starboard side door of the engine control room o blow
inward, The number & engine, which was also running at the time of the incident, was located on
the starboard side.

The diesel engines teok their combustion air from the air within their respective engine reom.
The air 1o each engine room was drawn in through air intakes located on the mam deck, aft of the
derrick, For example, the air inlet for the engine room for number 3 diesel/generator was on the
main deck, aft of the derrick, on approximately the centerling of the vessel.”' This was the area
where the mud and gas from the mud-gas scparator was venting. A scenario involving
overspeeding of the engine and damage to the engine resulting in ignition of the gas drawn into
the room is consistent with the evewitness"s reports of hearing the engines over speed and a

petential origin of the initkal ignition/explosion.

The diesel engines are provided with three levels of shutdown protections™ designed (o, or capable
of, protecting the engine due 1o an overspeed silsation. These include a diesel engine speed
mcasuring system (DESPEMES), a solid statc speed and load controller system (Woodward 723

“ AP, Recommendad Practioe 14), Recommendad Practice for Design and Hazards Analysis for OfFshore
Production Pacilities, Anserican Petroleusn Instituge, 2™ od. recomenends that, “Alr intakes of fire process equiprse,
combustion evgines, air compressors amd HY AL systems showld b lecated so a5 o provide the greatest amosmi of
isnlation from sources of lammashle gas,™

* 4/2R/10 MBI Tr, at 341 (Stoner),

" Oiperations Manual - Deepwnter Honzon, Chapler 8, pg. 8, 160, drowing HEBS-HESAH0-H 1000, Yentilsion
Hig.-ucm Dingram, Except 1), Main Deck, Sheet 6.

™ Interview with Rob Kfiller, Wirsili Morth America, Inc., Movember 16, 2010, a1 pe 3

MWL Dlesspeamtier Blowisom (Fine D5 bvosd ) gt ~ | W WKL 0] - RIM FILIGHES ASSCCIATES, INC
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Plus), and a mechanical overspeed protection device. Each of these 3 systems use different
means to monitor the speed (or overspeed) of the engine and initiate a shutdown of the engine.
The engine specd monitoring system works with the vessel's Kongsherg Integrated Automation
and Control System (KIACS). When the engine speed 1s approximately 13% above normal, the
system sends a signal 1o the KIACS which m turn shuts ofT the fuel pumps to the engime and
closes the air intake valve, Closure of the air intake valve would essentially starve the engine,
whether the fuel supply shut off or not, causing the enging o siop running.

The speed and load controller {Woodward 723 Plus) used independent measuring points o
mionitor the engine speed. At approximately 15% over the normal spesd, this system would also
send a signal to the KIACS initiating a shutdown of the engine.

The third shutdown is mechanical, independent from the other two, and regquires no power te
operate, 1t is based on centrifugal force, 'When the enging overspeeds approximately 18%
above normal, the trip mechanically moves the fuel control rack o zero cutting off fucl 1o the

CNEine.

This hypothesis cannot be ruled out. However, the multiple levels of shutdown provided, along
with the eyewitness account by William Stoner that he noticed the engine begm 10 shutdown just
prior to the first explosion,™ lower the likelihood of this hypothesis relative 1o others,

Hi - Spark/arc from clectrical equipment in an engine room or adjacent electrical room

This hypothesis also assumes a lammable hydrocarbon air mixture exists in the engine poom or
adjacent switchgear room. This hypothesis is also supported by the previously mentioned
observations that indicate a gas mixture was in the rooms and the location of the initial

ignition/explosion occurred in one of the enging rooms.

The engine rooms and associated ¢lectrical equipment rooms were not electrically classified
arcas.” The likelihood of an ignitable mixture of lammable vapors in the rooms was considered

WS 28010 MEEL Tr. al 340 {Stoner),

M Dompraatier Biowiaon Firg Origin bavedigation — | WIPATEO2E 001 - BRI HLCGHES ASSRCIATES, INC,
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sufficiently low that requiring clectrically classified equipment was not considered justified.
The air intakes for several rooms were located on the main deck,”™ where, during this incident,
hydrocarbon vapors were being vented, thereby providing o path for drawing fammable gas into
the rooms, Once the gas was drvwn in, it is expected that numerous electrical ignition sources

wiild exist in the rooms.

As the diesels began o overspeed the speed of the associated generator would be too high and
the generator was arranged to trip off line.” This would involve opening a circuit breaker.
Oipening a circuit breaker operating at the generated voltage would be likely 1o create a zpark
within the equipment, Since the room and potentially the equipment contained Mammable gas,
the opening of a circuit breaker could have ignited the gas.

There was presumably other electrical equipment in the machinery rooms that was also capable
of igniting the gas. However, the fact that such equipment was capable of creating a spark does
nid, by itsell, mean that o spark was created at the relevant time, The Fact that the circuil breaker
would have opened in response 1o the generator overspeed and most likely created a spark as it
opened inereases the likelihood that the opening of a circuil breaker 1o protect the generator (or
any other control device working to protect the generator) could have been the imitial source of

ignition.
Ho - Ignition due o static cleciricity

For static electricity 1o be the source of ignition of a flammable gas or liquid, four conditions

must m:m

1) There must be an effective means of separating charge;

M Degpwaier Horizon area classification drmwings, HERBS-ES 10001315, Sheeis 6 & 7, Rev A,
¥ Oiperations Manual = Deepwater Horizon, Chapler 8, pg. 5,160, drawing HRBS:H6S000:H 1000, Ventilation
&'ﬂﬂn Driagramy, Except LAQ), Main Dock, Sheet 6, Rev 2.

The: Hasdbaosak ol Fine and Explasson Protection Engineening Princaples for Ohl, Gas, Chemacal, and Related
Facalitics, page 151, discasses the nsk alignimoen nom intemal combuston engines, including due to the
irstramentation associated with the engine,

" Oiperatbons Manaal - Deepwater Horizon, Chapler 5, pe. 8,108, Section 52,8,
* Dom R Scarbrough, e al., “Control of Electrostatic Ignition Hazards™, ¥FPA Fire Prorecrion Harmdbook, National
Fire Protcction Associniion, Quincy, MA, 9% ed, pg.-l‘i-ﬂ.S.

WICHW! Deepwaler Hotizon Fire Origin [nvestipation - | WPWOS024.00] - RI¥ HUGHES ASSOCIATES, IMC.
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2) The separated charges must be accumulated and a suitable difference of electrical
potential maintained;
3 A discharge (release of the sccumulated charges) must occur; and,

4} The discharge must occur within a Dammable mixiure,

The generation {scparation) of ¢lecirical charges could have occurred duc to the flow of liguid
and gases from the MOGS vent or other release points. Separation of charges can oocur when a
relatively non-conductive liquid Mows out of a pipe. It is generally accepted that when the liquid
conductivity 15 greater than 50 pSim, a charge will dissipate as quickly as it 15 crepted, as long as
the surfaces are groundedbonded.™

The conductivity of typical erude oil is = 1000 pS/m.* The vessel construction is primarily metal
and the metal surfaces are in contact with the sca. Therefore it would be expecied that the
likelihood of generatimg and accumulating static charges would be low. Also, where the
liguid/gases were lowing it is likely that the Dammable mixture was quickly above the
Nammable limit. This would have necessitated a charge being sccumulated sulficiently far from
the release point to be in an area where the Nammable misiure was in the explosive range,

* Ion R Scarbroagh, et al., "Conired of Electroststic lgnition Harards”, ¥EPA Fire Profecifon Handbaod, Mations]
Fire Prolection Association, (uincy, b, e e, p. Gefill,

= API, Recommended Practice 2003, Protection Against Ignitions Arising Ow of Static, Lightning, and Stray
Cuarrents, 6% ed., Appendin A, pe. 36,

WAL Depuator Horisan Fire Origls Imestigation - IRTWOMEL001- RD HULGHES ASSCHUTATES, INC,
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6.0 DISCUSSION OF UNELIMINATED HYPOTHESIS

O the hypotheses presented, none can be totally ruled oum. However, the hypotheses (HI, H2,
and Hbj involving e initial ignition occurring on the main deck are considered less likely and
are not considered further,

O the hypotheses (H3, H4, H3) invelving ignition in the engine room or adjacent electrical
rosorm, the most likely is ignition from an unclassified electrical component (H3). This is
supported by the lack of barriers to prevent such an oceurrence once a Mammable mixture
oecurred in the enginelelectrical rooms. Sparks or arcs from operating electrical equipment are
known potential sources of ignition. Many electrical motors and other electrical equipment bear
a label indicating that they should not be operated in the presence of flammable vapors.
However, it is generally believed that electrical equipment, such as a circuit breaker, will not
serve as an ignition source, because 1t is assumed that a Mammable gas mixture will not eeour
within the unclassified rooms. The overspeed of the diesel engines makes it almost certain that

there was a concentration of Nammable gas in the engine rooms,

Mechanical damage due o overspeeding of a dicsel engine is also a potential source of ignition.
This is considered a lower probability since the diesels are provided wath multiple, independent
syslems o prevent such an occurrence,  Although it is possible that all these protective bamiers
failed, or were oul of service af the time, this likelihood 15 considerad low, Adso, even il the
engine overspeeds, il is nol a certainly that the resulting damage would be sullicient, or of a
nalure, i CAUSE ignilion,

There is a possibility that the gas could have been ignited by contact with the hot exhaust from
the diesel. This is considered the least likely of these three hypotheses.

SICHOH T Dioopra st Biowionm Fiey Origin baveitipation - | W03 001 RID HLUGHES ASSCRCIATES, 1%L,



Annex B: Fire Origin Report

Page 15
7.0 CONCLUSHON
A-23
Based on the information available, the most likely cause of ignition of the gas was a spark from
a piece of electrical equipment in the engine room or adjacent electrical rooms.
The loss of the vessel precludes any examination of the scene that might have assisted in
identifving the actual cause of ignitien. This analysis is therefore entirely dependent upon
evewilness accounts and the other sources cited previously.

WL Deparmter Horison Fire Ovigin Do st - 1WF W24 K] - RIF HUGHES ASSOCTATES, IN(
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»  Sheet 3 - 2™ Deck, Mid At Plan, EI 38000
*  Sheet 4 - 2™ Deck, Mid Aft Elev, EI 38000
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Quarters, HEBS-ES8-U01-HM0Z3, Rev A
s Sheet 3 — 2™ Deck Port Fwd, El 38000
e Sheet 4 - 2™ Deck Sthd Fwd, EI 38000

Office of the Maritime Administrator

RSO Dicepravator Horionon Fire Ohigin ImssSigation - | 'WFWEE4 001 - KD HULHES ANSCHUTATES, 1%L,

Republic of the Marshall Islands <



Annex B: Fire Origin Report

Page 17

»  Sheet 5 - 3" Deck Port Fwd, E1 34500
«  Sheet 6 — 3" Deck Sibd Fwd, E 34500
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. Review of Operational Diata Preceding Explosion on Deepwater Horon in MU252,

Final Report, Order Mo, MIOPX00294, John Rogers Smith, Petroleum Consulting LLC, |
July 2010

APIRP 14), Recommended Practice for Design and Harards Analysis for Offshore
Production Facilities, American Petroleum Institute, 2™ edition, May 2001,

APLRP 2216, Ignition Risk of Hydrocarbon Liguids and Yapors by Hot Surlaces in the
Open Adr, 3™ edition, December 2003,

. Handbook of Fire and Explosion Protection Engincering Principles for Oil, Gas,

Chemical, and Related Facilitics, Dennis P Nolan, P.E., Noves Publications, Copyright
1k,

APl RP 2214, Spark Ignition Properties of Hand Tools, 4™ edition, July 2004,

APLRP 2003, Protection Against [gnitions Arising Out of Static, Lightning, and Stray
Currenis, 8" edition, September 1998,

Fire Proiection Handbook, National Fire Prodection Association, Quincy, MA, 19"
edition, 2003,

Testimonies to the US Coast GuardMineral Management Services Marine Board of
Investigation, paricularly the following:
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Anthony Geervasio Reliel Chiel, Damon B, Bankson
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Date Mame Company Tithe
S/1/10 |Capt Alwin Landry 1dewater Master, Damaon B, Bankston
S/10/10 | Paul Exickson ::’:‘r‘:"" o Positioning Officer, Damon B.
52600 |Arinjit Koy ABS Surveyor
52600 | Douglas Brown Transoean Chief Mechanic
5270 |Capt, Cart Kuchia Transoosm Mlasier
S27100 | Chad Murray Transeoean Chiel Electrician
2710 | David Young Transocean Chief Mate
ST | Fimmy W, Hamell Transocean Offshore Installation Mamager
528010 |Chrstopher Haire Halliburtan Service Supenasor
52810 |Chrstopher Pleasan Transocean Subsca Supervisar
S8 |Gregory Meche M-I Swasn Compliamoee Specialist
52800 | Mark Hafle BF Drvilling Engineer
S2800 | Miles Randall Ezell Transocean Semior Toolpusher
SRR | William Stomner Trmsoscean Chiler Motorman
52910 |Allen Seraile Transoccan Assistant Driller
52900  |Charles Credewr [rrill-Chusip Service Technician
SR [Micah Burgess Transocean Diiller
SE900 | Micah Sarell Transocean Crang Operator
S2900 | Paul Meinhart, 111 Transeosan Matorman
A2800 | Mark David Hay Transocean Senvor Subsea Engineer
RS0 | David Sims E1Y Dirallimg & Completions Operations Manager,

27, Written statements given by crew members to the USCG while onboard the MY Damon

WHCHM Doapamler Hoison Fire Ovagin [mveslpation

IWPWI024 0] - RE¥

Bankston, particularly Caleb C. Hollaway, Floorhand, Transeccan, given April 21, 2010,

HUGHES ASSDCIATES, NG
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ANNEX C: Well Control Report

masr‘ GL
FIBrown GL Noble Denton

REPORT OF THE LOSS5 OF WELL CONTROL
AND
ASSESSMENT OF CONTRIBUTING FACTORS
FOR THE
MACONDO WELL
MISSISSIPPI CANYON BLOCK 252

0CS5-G 32306 #1 WELL

Prepared for the Maritime Administrator of the Republic of the Marshall Islands
By GL Noble Denton and AGR F Brown

This document was prepared on behalf of the Maritime Administrator of the Republic of the Marshall
Islands (RMI) and is based wpon witness testimony presented at the investigative hearings conducted
by the Bureau of Ocean Energy, Management, Regulation, and Enforcement (BOEMRE) and the
United States Coast Guard (USCGE), and from varlous documents and data posted on the Homeport
secured website of the Joint BOEMRE/USCG Investigation Team (JIT).
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I. Overview of Marine Drilling Operations

il wells are drilbed and prepaned for completion using a combination of mechanical, ydraulic and
chemical processes. AL despwater locations, these processes are conducted from Mobile Offshore
Drillineg Units {MODLUs), which are marine vessels equipped with the pipe handling, fluids pumgping
and mixing equipment required for the various phases of drilling.

MODUs typically operate at a wellsite from the start of drilling to the conclusion of placing steel
casing all the way to the producing formation, At that time, the well is temporarily plugged In a safe
condition and the MODU is moved to another wellsite. {Completion and production operations are
conducted by other structures, such as a tethered platform.)

The overriding safety concern in drilling a well and placing casing to the bottom is preventing
uncontrolied Mow of oil or gas to the surface, Multiple well control measures are used throughout
operations, including:

Adjusting hydrostatic head inside the wellbore with the use of weighted drilling fluids.
Preventing loss of drilling fluids to weak zones by physically or chemically adjusting drilling
fluids to maintain their inbegrity.
# Installing blowout preventers (BOPs) immediately above the wellhead as safety devices
and to assist with testing well integrity.
= Placing physical barriers such as seals, plugs or valves at selected locations within the
For effective well control, 3 minimam of bwo well control measures must be in place at all times,

Although casing design, casing components and cement placed inside and outside of the casing are
essential for establishing the: integrity of the well, they are not considered well control measures,

Well control measures are deweloped and applied on the recognition that these elements may fail to
seoure the well at any time, For that reason, well control measures must be independent of, and not
compromésed by, anmy of the devices or procedures used to complete or test the well,

Prior to drilling a well, especially for high-pressure, high-volume formations in despwater areas,
comprehensive plans are developed based on expected subsurface conditions. These plans specify
hole sizes, drilling fluid composition, casing sizes, cementing technigues and other critical design
featurés, Plans may be adjusted a5 the well is drilled and changed conditions ane determinid,

Once the wellhead and BOP are installed on the sea floor, dnlling is conducted in “casing intervals.”
That is, a section of hole is drilled at a constant hole diameter for a predetermined distance, then
steal casing is inserted inta the hole to maintain an open wellbore, iscdate formations and control flow
of fluids during subsequent drilling.,

After that casing interval is cemented into place, the next hole interval is drilled with a sightly smaller
diameter and protected with a slightly smaller steel casing. The process repeats until total depth [TDY)

2
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is reached, TD is at or shightly below the lowest formation from which production is expected, The
final casing placement isolates the high-pressure oil and gas producing formation(s).

Drilling takes place by lowering the drill string (an assembly of drill pipe and thick-walled pipe called
drill collars) and bit from the MODU, through the riser (a large diameter steel tube that connects the
MODU to the seafloor wellhead), through the BOP and wellhead and into the formations, The bit is
rotated while a multi-purpose fluid called “drilling mud™ is droulated down through the pipe, out of
the bit and back up to the MODU, In the formations, the return flow is through the annular space
between the outside of the drill string and the inside wall of the wellbore or installed casing, From the
top of the casing string, flow continues through the wellhead, BOP and riser to the MODLU, where it is
reconditioned and recycled for pumiping back down the well,

An engineered slurry, drilling mud is desigred to:

» Transport the rock chips created by the drill bit out of the well for collection on the
MODU during mud recycling,

= Exert pressure on the wellbore wall to kesp it from collapsing before the next
protective casing section is installed,

+ Exert pressure on any gas, ol or water formations to prevent their flow into the
i o,

The progser hydraulic function of mud is critical. A principal means for contralling how much pressure
the mud column exerts on the well is adjusting its weight, as measured in pounds per gallon (ppg).
Mud weight is adjusted by varying the concentration of solids and chemicals in the slurry. It is easily
determined by taking a one gallon sample and weighing it or by pumping it throwgh a small tank
section that continually monitors the net weight of the tank,

The combination of mud weight and height of the mud column determines the hydrostatic pressure
applied by the mud at any point in the wellbore, In a simple exampde, 10,000 feet of well-bore

B inches n diarmeter contains about 26,000 gallons of fusd. If each gallon weighed 14 pounds, then
the pressure applied at the bottom of the well i about 7,300 pounds per square inch [psi).

The actual pressure applied can be higher or lower, depending on properties such as temperature,
fluid viscosity and fluid welocity. For instance, increasing mud flow in the wellbore increases the
resistance between the med and wellbore walls, One effect of this is to increase the apparent density
of the mud, That is, faster flowing mud acts like heavier mud, increasing the mud’s resistance to flow
from a formation. This is described as equivalent circulating density (ECD]).

Another objectivie is to make sune that mud kess, or flow INTO a formation, s prevented or
minimized. Losing mud flow to a formation compromises safety by reducing the volume of mud in the
wellbore and therefore the pressure exerted to keep unwanbed oil or gas from fowing into the well
duwring drilling.

The difference in mud weight between being too light (allowing flow of formation fluids into the well)
of too heavy (causing mud loss) is sometimes only a few tenths of a ppg. Maintaining the correct
miud wesght is a critical factor In contralling the hydravlic conditions in the well.

3
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During all wellbore operations, mud flow valume into and from the well is measured by monitoring
multiple tanks in the mud recpcling system. Additional indscation of mud flow is provided by
fliowometers that can be obsersed by the g crew or the mud supply contractor, Under narmal
conditions, valumes in and out are equivalent. Any increase in valume coming from the wellbore is
usually interpreted as an indication that fluids or gas from the farmation are flowing into the well and
that well control measures should be implementad.

Finally, a common pipe configuration during drilling operations presents additional challenges to
maintaining proger hydraulic conditions - a tube within a tube. As noted above, mud flows down
through the inside and back wp argund the putside of the drill string. At the end of drilling operations,
mud in the wellbore is recovered on the MODU by kewering the: drill string into the wellbore and
pumping another fuid such as seawater into the well. This configuration, a tube within a tube, has
the hydraulic characteristics of a U-tube. Flowing liquids through a U-tube — especially one more than
18,000 feet in hesght containing fluids of different densities and exposed to pressurized formations —
can create conditions of kecalized high pressure and temparary reversals of flow as pressures in the
U-tube equalize.

Given its importance, the pressure, volume, flow rate and compasition of miud are carefully
moanitored. Similar o measuring someone’s blood pressure and pulse, monitoring mud fAow and
volume are principal means of assessing the health of a complex wll drilling operation.

When the final casing section is placed and cement has isolated the formation, then the drilling mud
can be partly or completely replaced with ancther fluid (e.g,, seawater), provided that the fluids
remaining in the wellbore apply hydrostatic head that is greater than formation pressure, At this
point, the well ks temporarily abandoned” until the next phase, completion and production,

I1. Background of the Macondo Well

The Mississippi Canyon Block 252, OCS-G 32306 well is located in the Gulf of Mexico approximateby
41 milles off the coast of Louisiana in 4,992 feet of water. Named the Macondo Prospect, the target

formations in this area are approximately 18,000 feet deep and pressured to mare than 13,000 psi.*
2

In Dctober 2009 the moored semi-submersible drilling rig Transocean Maranas started drilling the
Macondo #1 well,” * The original drilling plan called for seven casing intervals. During the upper
three casing sections, operations were refatively routine, However, drilling problems ocourred in the

! BP Power Point Presentation MC 252 #1 (Maconda) = TD Forward Plan Review (BP-HZN-CEC 022030)

* Email from Jonathan Bellow to John Guide, re: MMS Presentation, (April 26, 2010) (BP-HZN-MBIO0D20B89)
*{1)  1ADC Report <Transoosan MARIANAS> October 21 to November 14™, 2008

'(2)  BP Daily Operation Report <MC 252 #1 well> May 3RD to December J0th, 2009
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fourth hobe interval, delaying work about cne week. On November 8, the vessel was evacuated for
Hurricane Ida, which caused enough damage to the rig to require shipyard repairs. The well was
tempoararily suspended in accordance with regulatory requirements on November 21 and the
Transocean Marianas was towed from the site on Nowember 27,

On January 31, 2010, Transocean's Deepwater Honzon, a dynamically positioned, semi-submersible
MODU, arrived on location to complete drilling the Macondo &1 well. Total depth of 18,360 fest was
reached on April 9, 2010,

Following extensive assessment of the wellbore to determine actual pressure, temperature and
formation conditions, a full-length casing was installed from the wellhead to just below the high-
pressune formations. Cementing operations were conducted with the objective of isolating those
pressurized zones. A negative differential pressure test was then conducted to verify that the well
WS SBCure,

At the time, responsible parties assessed that the test was successful and that conditions warranted
taking the next steps: removing some of the drilling mud from the well and installing an additional
cement plug to meet regulatory requirements for extra isplation.

During the mud removal operation, an uncontrolled fow of gas and oil oocurred, starting at the
formation and continuing through the casing, drill string, wellhead, BOP and riser up to the MODU
Deeowaler Horzon, Two-phase gas-oil flow is espedally dangercus. At the bottom of the well, high
pressure compresses the gas, dissolving it into the oil. As the gas-oil mixture travels to the surface,
the gas expands into large bubbles, substantially increasing the velocity of the flow. Blowouts of this
type are extremely difficult to contral.

Although analysis indicates that Deepwater Horizon's crew may have regained control of the well, a

portion of the initial gas bubble soon ignited, This compromised the safety and control systems,
ultimatety keading to the loss of eleven men and Deemwater Honzon,

1ll. Deepwater Horizon Operations

Devwater Horizon operations starbed in early February 2010.* ® Under a modified drilling plan, five
additional casing intervals were drilled, for a total of nine. (Refer to Appendiv A Welbore
Schematic.) Athough seven casing intervals had been originally planned for this well,” well design

"{3) IADC Report <Transocean DEEPWATER HORIZON= January 31st to April 20th, 2010
*{4)  BP Daily Operation Report <MC 252 #1 well= January 315t to April 19th, 2010
"7y Testimony of Mark Hafle, May 28, 2010, page 80:19-25 |/ page 81:1-2

5
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changes are expected” in response to measurements and observations gained during drilling such as
formation pressure and rock properties.

Of thee five intervals drilled by Deeowaber Hovizo , two were relatively routine, Howewer, in the other
intervals incidents occurred such as mud losses, drill pipe or casing components becoming stuck,
brief periods of uncontrolled formation flow (or, “kicks™) and retrieving damaged equipment from
inside the wellbore (or, “fishing™." ' These incidents are neither uncommon nor unusual for ultra-
despwater operations in the Guif of Mexico,

Events that occurred in the final hode interval are relevant to understanding the Macondo well control
inCichent:
Wellbore Conditions in the Final Hole Interval.
Placing the Casing in Position.
Cementing the Casing.
Well Abandonment, which incuded:
o Partial Displacement of Mud with a Water-based Spacer and Seawater.
o Conducting the Negative Differential Pressure Test.
o Resuming Displacement of Drilling Mud from the Riser.
Well Monitoring and Loss of Control.

Each of these is discussed below in this section, ating available records, witness accounts and
bestimony before the Joint BOEMRE/USCG Investigation Team, Assessmient of these events, which
includes post-incident engineering analyses, is discussed in the following section.

Wellbore Conditions in the Final Hole Interval

The ninth, and final, hole interval was the source of the uncontrolled fow, On April 2, drilling started
this section at 17,168 feet with an B %" drill bit and 9 %" reamer tool. Located above the bit, the
reamer tool creates a slightly larger hole in this interval to assist with placing and cementing the
casing.

The drilling mud wsed for this interval was a synthetic oil-based mud (SOBM), At the start of drilling
this section, a pressure test was conducted to determine the maximum allowable mud weight, A
maximum allowable weight of 16.0 ppg was determined and a mud weight of 14.5 ppg was selected,

While drilling at a depth of 17,751 feet mud loss occurred. Loss control materials (LCM) "pills” were
added, reducing the mud koss to the formation. Dwilling continued to 17,835 feet, in onder to
measure pressure at a formation located at 17,723 feet (Drilling beyond a zone before measuring is
required to provide working room for the measurement tool. )

" ® ® @

L]

"[7)  Testimony of Mark Hafle, May 28, 2010, page 80:19-25 J page 81:1-2
*(S]  Halburton (Sperry Drilling Services) - End of Well Report [BP-HZN-MBI 00195198 thru 00195279]
6} MI Swaco Mud Report — April 1, 2010 through April 19, 2010 [Mle 100001 001 0000001 thru 0000093]
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Based on three measurements made at this time, mud density was decreased from 14.5 ppg to
14.3 ppg, flow rate reduced from 500 gallons per minute (gpm) to 400 gpm, and drilling continuead.

At & bit depth of 18,260 feet, severe mud kosses occurred in the hole, Conventional LOM pills were
pumped, but these products were unsuccessful in reestablishing circulation, A more robust LCM pill
of cross-linked polymers, cellulose and fibrous materials was pumped in the well and full mud
circulation was regained. To reduce the risk of further losses, mud weight was decreased to 14.0 ppg
(a5 measured at the surface), and the flow rates were lowered to 300 gpm. At bottom hobe
conditions, termperature and pressure effects create an equivalent mud weight of 14.2 ppa, resulting
in a narrow “operating window™** ** throughout the open hole section.

Drilling continued without the reamer, reaching TD of an 8 V2" diameter hole at 18,350 fest on April

9. " * well logging operations® * started an April 10 and by April 15 at 0B0OO hours eight different
runs had been completed to assess conditions in the well.'” During this period, the well was stable;

there were no further mud losses and no indication of flow into the well, Since there is no drill string
in the hole for this periad, the mud is static = no drculation oocwrs.

On April 15 a "wiper trip” '* ™ was made by lowering the drill string and bit into the well to clean and
condition the hole for casing installation. This operation re-establishes circulation such that the static
mud ks circulated out and replaced with reconditioned drilling maed,

The mud returning from the bottom of the hole, near the target formations, contained some
dissolved gas.” Industry practice allows for a semi-quantitative measurement, which yielded a value
of 1,120 gas units, and a density reduction measurement, which was determined as 0.2 ppg.™

! Email from Robert Bodek to Michael Beime, re: Macondo TD, dated April 13, 2010 [BR-HZN-MB1 00125336]

** Emall from Michael Beirme to Nick Huch and Nacki [shil, re: Macondo TD & Draft Sub. Op. AFE, dated
April 13, 2010 [BP-HIN-MB] D017E35F)

" IADC Report < Transocean DEEPWATER HORIZON> April 1=t to April 9th, 2010

* Bp Daily Operation Report <MC 252 #1 well> April 1st to April Sth, 2000 [BP-HZN-MBI 00018895 thru
18915]; [BP-HZN-MBI 00013905 thru 13910]); [BP-HZN-MBI 0019353 thru 19382)

'S 1ADC Report <Transocean DEEPWATER HORIZON> April Sth to April 15th, 2010

' BP Daily Operation Report <MC 252 #1 well> April 9th to April 15th, 2010 [BP-HZN-MBI 00019377 thru
19411]

77 Halliburton (Sperry Drilling Services) — End of Well Report [BP-HZN-MBI 00195247)
*® LADC Report < Transocean DEEPWATER HORIZON> April 15th to April 17th, 2010

'* BP Daily Operation Report <MC 252 21 well> April 15th to April 17th, 2010 [BP-HZN-MBI 00018563 thru
1£583]

* Halliburton (Sperry Drilling Services) — End of Well Report [BP-HZN-MBI 00155248)
1 MI Swaco Mud Report - April 16, 2010 [Mle 100001 001 0000076

7
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After approximately three hours of circulation™ gas levels returned to previoushy-measured

A-36 background readings of 30 to 40 units. (Refer to Appendiv B: Gas Readings - Wiper Trip.)

On April 16, after circulating mued for about 10 hours, the drill string was pulled out of the well. No
mud kxsses were observed during either circulation or drill string removal.

Placing the Casing in Position

Early on April 18 Deepwater Morizon began preparations to install the final casing section. Two sizes
of casing, a “tapered string,” were used - 9 %" diamater an top and 7" diameter on bottom.

The top of the tapered string was fixed to a casing hanger, the device that rests in and can be sealed
against the wellhead, The bottom of the string contained a casing shoe, a rounded device that helps
guide the string into position and directs fuld cut of the casing during cementing operations. The
casing string was also equipped with a double flapper, check-valve type device called an auto-fill float
collar.

Auto-fill float collars serve bwo functions during casing installation. While the casing is being lowered
into position, the collar ALLOWS mud within the wellbore to flow up inside the casing. Without this
feature, the casing would have to be filled with mud as each section is kwered into the well, The
second function ocours after the casing is in position and cement is pumped into place for isolating
the formation, In this operation, cement is pumped down the casing and through the casing shoe,
where it is then directed back up through the annular space between the cutside of the casing and
the wall of the wellbore, In this case, the foat collar must PREVENT cement from flowing backward
and re-entering the casing. The double lapper valves help hold the cement in the proper position
until it hardens,

In order to switch from one function to another, the float collar must be converted just prior to
cementing operations, Conversion oocurs by temporarily increasing the pressure generated at the
mud pump located on the MODU, For this application the expected pressure range was

S0 to 700 psi,

The casing string was lowered into the hole using a & %" *landing string™ of drill pipe.™ *

Across the lower nine sections of casing, a total of 423 feet, six bow spring centralizers subs were
installed.™ Provided that hole enlargement does not occur during drilling, centralizer subs position
the casing in the middle of the wellbore for more uniform cement placement around the casing.

Measured at the hook that lowered the assembly into place, the weight of the landing string and
tapered casing was 848,000 pounds. (Weight in air would be greater, as driling mud creates

Office of the Maritime Administrator

 Sperry Sun Gas Readings, (April 15-20, 2010) (BP-HZN-MEID0013444 - Log.bet)

2 IADC DWH Report April 18-19, 2010

* BP Daily Operation Report MC 252 #1 well, (April 18-19, 2010) (BP-HZN-MBIOOD18584 thru 18595)
#* Weatherford Tubular Running Services = Job Report (WFT 000038-D00042)
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bucyancy for the suspended pipe.) When the casing hanger was inserted into place, 388,000 pounds
of the load was transferred to the wellhead and 450,000 pounds was carried by the hook. Casing
placement was completed at 1335 hours on April 19,

With casing hanger in the wellhead, the Aoat collar was positioned at 18,114 feet and the casing
shoe was positioned at 18,303 feet, leaving 57" of open hole below the shoe,

Upon landing the casing hanger, the surge reduction tool at the bottom of the & %" landing string
was shifted dosed in order to conduct the flaat collar conversion step."' When mud circulation
through the casing could not be established at the recommended pressure range

{i.2., 500 to 700 psi), pressure was gradually increased.”” At 1621 hours, application of 3,142 psi
established circulation.™ (Post-incident caloulation determined that up to 92,000 pounds of force may
have been exerted on the float collar at this applied pressure,) This condition can be caused by
debris plugging the device.™ However, plugging has not been conclusively determined.

At this point, flow indicated that the mud cinculation path had been established as follows:

Down the inside of the casing,
Through the float collar and out through the casing shoe,
Up the outside of production casing in the annular space bebween the casing wall and
formation,

= [Into the previously-cemented casing strings in the annular space between the production
casing and earlier casing strings,

+  LUp around the cutside of the casing hanger, which had not yvet been sealed to the wellhead,

+  Lp the riser to the mud recycling system,

Cementing the Casing

PFilot tests of cement formulations were conducted in February, focusing on adjusting additives to
maintain pumgpability, These pliot tests were conducted using product taken from the cement
contractor's inventory onshore and city water.

In April, the cementing contractor cbtained samples of product from Deepwater Honizon s onboard
inventory, as well as samples of rig water, to prepare additional test lots. The April tests were
conducted, in part, for the following reasons:

= Mew information indicated that downhole temperatures would be kwer than the values used
for the February tests, Temperature influences purmpakbility.

** Allamion Tool Company = Job Summary {BP-HZN-MBI000Z0808)
 weatherford Drawing = 7° M4SAP Float Collar (BP-HZN-MBI00013436)

¥ Halliburton = Production Casing Post Job Report, {April 20, 2010) by Mathaniel Chalsson
(BP-HZM-ME1001 FO9EH thre 1 H0GES)

T J/ 22710, MBI Tr. at 147-148 (Guide)
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+  Recormmended practice is to confirm properties using the actual on-board materials and
water, as these may exhibit different properties compared to the materials and water used in
the February tests.

Two of the several properties typically measured in these bests are:

= Thickening time, or the number of hours required for the cement slurry to remain in a
pumpable state, Thickening time is determined by prepanng a sample and measunng the
increase in Muid viscosity over time, The desired thickening time is one that maintains flow
properties for the time required B pump the cement into place, allowing for possible delays,
yet allows subsequent operations to start as quickly as possible.

= Compressive strength, or the maximum load a material can resist before crushing, also
measured over time. Once cement hardens, its strength increases over time. Understanding
the hardening time and increase in strength after that provides guidance on when a cemented
section is capable of resisting formation pressure when the hydrostatic head in the wellbore
drops below formation pressure,

The expected job time required for cement placement was 4.5 hours, The thickening time for the cap
cement and tail cement was determined to be 7.5 hours. A thickening time test was not performed
for the nitrified foam cement. Compressive strength was measured for both and determined o be

acceptable.

Primary cementing operations began on April 19 at 1851 hours by circulating 111 barmels of mud to
prepare the wellbore,™ ™' Full returns were obtained at the surface while pumping the 14.0 ppg
drilling mud at 4 barrels per minute (bpm), or about 168 gprm, Cement mixing was started at

2028 hours on April 19,

The selected design consisted of pumping three intervals of cement:

= A“cap” cement that was pumped first for placement abowe the producing formation.

= A nitrified foam cement that was pumped second for placement across the formation,

= A “tall” cement that was pumped last for placement in the casing shoe and up to the float
collar. (The destance from the casing shoe to the float collar was 189 feet.)

Cement was placed as follows: ™

= A fluid spacer was pumped into the well as a "buffer” bebween the mud in the well and the
cement. Allowing drilling mud and cement to mix contaminates the cement.
= A bottom wiper plug is launched to clean mud from the pipe wall ahead of the cement.

¥ 1ADC Transooean DWH Report, (April 19, 2010)
1 BP Daily Operation Report MC 252 #1 well, (April 19, 2010) (BP-HZN-MEID0018589 thru 18595)
“gp Daily Operation Report MC 252 #1 well, (Apell 19, 2010) (BF-HZN-MBID0018589-18595)

10



Annex C: Well Control Report

» 5 barrels (bbls) of cap cement [miboed at 16.7 ppg) was pumped into the well, followed
immediately by

= 48 bbls of nitrogen-foam cement (mixed at 14.5 ppa), followed immediately by

» 7 bbls of tail cement (mixed at 16.7 ppa), followed immediately by

¢ A top wiper plug that prevents cement from miking with the mud that is pemped in after the
cement, which foroes the cement slurry into place,

Thee bottom wiper plug travels as far as the float collar, where it "bumps” into place and tempararily
stops the cement flow. Flow is resumed by rupturing the wiper, accomplished by temporarily
increasing pressure to 1,000 psi at the pump on the MODU, However, 2,932 psi was reguired to
rupture the plug (as measured on the cementing contractor’s gauge). The cause of this anomaly is
not known. The top wiper plug bumped on schedule at 1,150 psi pump pressure.™ Cement
placement was completed at 0035 hours on April 20,

No problems were observed during cement mixing and placement; full mud returns were obtained
throughout the entire job.® ** At the end of the cement displacement, a slight amount of lift
pressure (80 to 100 psi) was observed.™ ¥ (Refer to Appendix C: Cament Displacement = Primary
Job.) Lift pressure is a phenomenon related to the U-tube hydraulics mentioned above. Fluid density
differences from one side of the tube to the other can cause a brief period of pressure fluchuation, as
measured at the top of one side of the U. The lift pressure observed was within range expected by
rig personmne,

Pressure was held on the casing for a few minutes, and then allowed to bleed back.™ A small
amaunt of flow-back volume was observed, followed by a slight ™ pencd’ strean ™of fluid flow for
approximately 20 minutes. The flow then ceased.™

The casing hanger metal-to-metal seal assembly, one of the required isclation features in the
wellhead assembly, was energized and twice successfully tested to 6,500 psi. ™

* Haliburton - Production Casing Post Job Report, (Apeil 20, 2010) by Nathanéel Chaisson
(BP-HZN-MBIOD1 70986-170995),

* MI Swaco Mud Report = April 19, 2010 {Mle 100001 001 0000090)
* Allamon Tood Company = Job Summary (BP-HZN-MEIDO020808)
™ 3722110 MBI Tr. 319 (Guide)

¥ Hallburton - Production Casing Post Job Report, (Apeil 20, 2010) by Mathanss! Chalsson
(BP-HEN-MBIO01 P0E8E thru 170599)

™ Haliburton - Production Casing Post Job Report, (Apeil 20, 2010) by Nathanse! Chaisson
(BP-HZMN-MBIN0LAEEE thru 17089949)

# Bf25/10 MBI Tr. at 21-22 (Tabler)
526/ 10 MBI Tr. at 66 (Credeur)
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On April 20 at approximatety 0330 hours, Deepwater Horzor's crew started pulling the & %™ landing
string from the wellbare to prepare for the next planned task - termporary abandonment of the
well,

Temporary Abandonment of the Well

Well abandonment |5 conducted to secure the wellbore until a production facility i installed,
Abandonment typically imohves verifying that the casing installation has isolated the formation,
remaving some or all of the drilling muwd from inside the wellbore and placing a cement plug in the
casing as a redundant barrier to prevent uncontrolled flow from the well. (This pleg is later drilled out
prior to installing production devices.)

As part of the preparation for abandonment, an Application for Permit to Modify (APM) was submitted
on April 16 to the US Minerals Management Service (MM5)," * the predecessor to the Bureau of
Ocean Energy, Management, Regulation, and Enforcement (BOEMRE). ™ Approved on the same day it
was presenbed, the APM included the steps of:

# Conducting a negative pressune test without a drill string in the well and wsing the “kill line”™
conduit that extends from the BOP stack up to the MODLU, followeed by

= Lowering the drill string into the wpper section of the casing string to replace drilling mud with
seawater in the riser and a portion of the wellbore.

& negative differential pressure test is a means for determining whether the well is secured, During
this test the hydrostatic head acting on the bottom of the casing string is temporarily reduced o
some value below the formation pressure, I the measurement of pressure inside the well dossn't
increase, this result is interpreted as a secure well,

Displacement operations™ are conducted to recover drilling mud, which can be used on a subsequent
well, Some porticn of the mud may be left, and the remainder of the wellbore is filled with seawater
or a weighted fluid to maintain hydrestatic pressure at the bottom of the well that exceeds formation
pressure, The requirement for maintaining hydrostatic pressure above formation pressure is specified
in the US Code of Federal Regulations, Titke 30, Section 250.1715(9).

By 0630 hours on April 20 the landing string was removed from the wellbore, Written instructions
wire ssued on the moming of April 20 that differed from the procedure defined by the approved

! JADC Transocean DWH Report, (April 20, 2010) (TRN-USCG_MMS D0011644 thru 11646),

T ppplcation Tor Permit to Modify <Form MMS-124> Abandonment of Wellbore, (Agril 16, 2010)
(BP-HZN-MBI00021238)

‘¥ 12/8/10 MBI Tr. 85 (Sprague)

* Apphication for Permit to Modify Form MMS-124 Abandonment of Wellbare, (April 16, 2010)
[BP-HIN-MEIDOD2 1 238-21.241)

% MI Swaco Displacement Procedune “Macondo” OCS-G 32306 (BP-HZN-MEID0170827)
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APM, Instead of conducting the test and desplacement procedures separately, one after the other, the
steps of those procedures were menged. In the changed instructions, a tapered string was located in
the wellbore during the negative differential pressune test,

It is unclear whether all of the impacts of these changes were understood. For instance, placing the
tapered sfring throwgh the BOP will change options available for maintaining well contral in the event
of a failed test.

Starting at 0BOO hours, a tapered drill string consisting of 3 19" tubing, 5 V2" drill pipe, and & 5™ drill
pipe was lowered into the well. ' Before the string reached the BOP, the operation was stopped to
conduct & pressure best on the casing string. This was accomplished by dosing the Blind Shear Ram
(BSR) BOP and applying 2,500 psi pressure through the kill line, which connects the MODU to a point
below the BOP in communication with the casing.

By 1230 howrs the test was successfully concluded, the BSR was opened and the operation to lower
the taperad string resumed. By 1330 hours the bottom of the tapered string was positioned at

8,367 feet;™ a distance of 3,300 feet below the subsea wellhead and BOP.

At 1328 hours Deepsaler Horizon started transferring 14.0 ppg synthetic oil base drilling fluid
(3,100 barrels) to the supply vessel, M/V Damon Bankston.™ * %

The tapered drill string was held in place by the hook wused to raise and lower these assemblies, Drill
pipe slips, removable wedges used to temporarily support drill string weight, were not set once the
string was in position.” In this state, the load on the hook is constantly monitored and the weight
measured is displayed on the rig floor, Changes in weight measurements can indicate changes in
wellbore conditions,

With the tapered string positioned at the specified depth, equipment on the MODU was configured to
conduct the negative differential pressure test and displacement operations. Surface connections

were made and tested to 3,000 psi.™ At 1504 hours the crew started displacement. ™

* Tally Book - Vinoe Tabler, (Apeil 20, 2010) (HAL-OGOD04ES)

* 1ADC Transocean DWH Report, (April 20, 2010) (TRN-USCG_MMS 00011644 thru 11645)
* [ADC Transocean DWH Report, (Aprl 20, 2010) TRN-USCG_MMS 00011644 thru 11645)
* Ibid

" 5/11/10 MBI Tr. 178 (Gervasio)

W 3/19/10 MBI Tr. 274 (Linder)

M 5/11/10 MBI Tr. 96 {Landry)

" Halliburton {Sperry Sun) Surface Data Time Log, (Aprl 20, 2010) (HAL_0048974)

H IADC Transocean DWH Repart, (Apnl 20, 20000 (TRN-USOG_MMS 0001 1644 thew §1646)
* Halliburton (Sperry Sun) Surface Data Time Log, (April 20, 2010) (HAL_D048574)
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The tasks completed and observations reported from 1504 hours to 2149 hours, the time of the
onboard explosion, are provided in the timeline below, which are grouped in the following phases of

work!

1504 — 1514 hours

1522 = 1537 hours

1540 - 1555 hours

1557 = 1653 hours

Partial Displacement of Mud with a Water-based Spacer and Seawater,
Conducting the Negative Differential Pressure Test,

Resuming Displacement of Drilling Mud from the Riser.

Well Monitoring and Loss of Contral.

Mud in the booster line was displaced with seawater and the booster line valve
was closed at the marine riser.™ (The booster line is a pipe extending from the
MODU to the wellhead, running along the cutside of the riser. Iks main
function is to increase mud flow welocity in the riser if needed to suspend drill
cuttings.) Removing the mud and dosing the valve isolated the booster line
and its hydraulic effects from the wellbore,

Mud in the choke line was displaced with seawater and the choke vabee on the
BOP stack was closed.™ (The choke line is a pipe running along the outside of
the riser from the BOP to the MODU. Tt provides access to the wellbore
whenever the BOP has dosed.) Removing the med and dlosing the valve
isolated the choke line and its hydraulic effects from the wellbore,

Mud in the kill ine was displaced with seawater and the kil line valve on the
BOP stack was closed.™ (The kill line is a pipe running along the outside of the
riser from the BOP to the MODLL. It also provides access to the wellbore
whenaver the BOP has dosad.) Remaoving the mud and dlosing the vahwe
isolated the kill line and its hydraulic effects from the wellbore,

The initial displacement of mud from the wellbore was started during this tirme
period, The Aprl 20 instructions called for starting the process by pumping a
water-based-spacer, followed by seawater, As these fluids were pumped
down the drill string to 8,367 feet, drilling mud abgye that point was forced up
to the MODU where it was collected in a series of tanks. (The operations for

* MI Swaco Displacement Procedure "Macondo” 0CS-G 32306 (BP-HZN-MBI00170827)

* Ibid
* Ibid

* Walliburton (Sperry Sun) Surface Data Time Log dated April 20, 2010 (HAL_DIME574)
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transferring mud from adjacent tanks on the MODU to M/V Damon Bankston,
which had started at 1328 hours, continued during this time period.)

The purpose of the 16.0 ppg water-based spacer was to prevent mixing the
synthetic oil-based mud with seawater, which would contaminate the mud.
Fluld stability of the water-based spacer, which was mixed from drilling fluids
avallable on the MODU,™ had been assessed by conducting a piot test on the
MODU the evening before.*" Onshore experts were also consulted regarding
the spacer formulation and use,™ *

On the basis of these assessments, the dedsion to procesd was made and
454 bbls of this spater was pumped into the drill string. Since the drill string
wolums was approximately 200 bbl; abowt 250 b of mud was displaced from
the end of the drill string at &, 367 feet up toward the MODL. With the spacer
in place, pumping resumed with 351 bbl of seawater.

Displacement operations were stopped at 1653 hours™ to start the negative
differential pressure test,™ " leaving the riser partially displaced with a
segment of mud and a segment of water-based spacer, A this point, the
hydrostatic pressure inside the well was greater than the reservoir pressures in
the formation, ™ a condition that would prévent flow from the formation into
the wellbore in the event the well was not secure. (As noted above, hydrostatic
pressure exerted by fluids in the wellbore ks the first line of defense in well
control, )

¥ 7119110 MBI Tr. at 276 (Linder)

H 3719710 MBI Tr.360 (Linder)

* Email from Doyle Maxie to John LeBleu (et al), re: Disposal, (Apeil 17, 2010) (BP-HZN-MBI00129044)
¥ 7422710 MBI Tr. 323 (Guide)

¥ Halliburton (Sperry Sun) Surface Data Time Log dated Ageil 20, 2010 (HAL_DD48974)

¥ Email from John Guide to Brian Morel, re: Negative Test, [April 18, 2010) (BP-HZN-MBID0Z56247)

% Email from Brian Morel to Don Vidring, Robert Kaluza, (et al), re: Ops Note, (April 20, 2010)
(BP-HZN-MBI00129108)

' 12/810 MBI Tr.133 (Robinson)
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1653 = 1658 hours

With partial displacement conducted, the procedure moved to starting the
niegative differential pressure test™ by cloging the lower annular BOP around
the drill string.™ ™ This step isolates the marine riser and its hydrostatic head
from the wellbore, (Refer to Appendiy 0 Negative Differential Pressure Test -
Pressure.)

At this time pressure was relieved in the kill line and drill string. The kill line,
isolated by dosed vahees at the BOP and at the surface, contained “trapped
pressura” of 645 psi. Opening a valve at the surface relievad kill line prassure
to 0 psi. Opening a valve near the top of the drill string relieved pressure
insidee the drill string from 2,325 psi to 250 psi.™

The combination of isolating the marine riser and reducing pressure in the
drill string resulted in decreasing the hydrostatic head at the bottom of the
wellbore to a lower value than the measured formation pressure. ™

In this configuration, if the well was not secure then pressure or flow from the
formation could be detected either at the top of the drll string or at lines that
connect to the BOP stack below the annular BOP: either the choke or kill line,

When the kil line vahwe at the BOP is open, that line is communicating with
the same volume of wellbore fluids as the drll string, Understanding the
remaining timeline events is complicated by incomplete and conflicting
records of when kill line and drill string valves were opened or closed, Post-
incident analysis also indicates the possibility of an undetected blockage in the
kill line at the BOP, Well control efforts after the explosion included purmping
through the kill line, so the actual condition of the kil line or valve an April 20
cannot be determined,

= 1271910 MBI Tr. 273-274 (Linder)
% 8/25710 MBI Tr. 233 (Hay)

* Halliburton (Sperry Sun) Surface Data Time Log dated April 20, 2010 (HAL_0048974)
" Halliburton (Sperry Sun) Surface Data Time Log dated Agril 20, 2010 (HAL_0048974)
" 12/8710 MBI Tr. 133 {Robinson)
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1708 = 1726 hours

Annex C: Well Control Report

Pressure at the top of the drill string, or Shat-In Drill Pipe Pressure (SIDPP),
remained at 250 psi. There are multiple valves that can communicate with the
top of the drill string, These valves control whether pressure and flow are
vented to other equipment, or whether pressure gauges are connected to or
isolated from the wellbore, However the record is not dear which vahres
remained opened or dosed at this paint.

One or more vahves at the top of the drill string were operated and pressure
measured in the drill string increased to 1,250 psi. Although this can be
interpreted as an indication that the high pressure formation is not solated,
the negative differential pressure test continued.

Pressure in the drill string remained at 1,250 psi but the kill line pressure
continued to read 0 psi. The status of kill line valves is nat clear.

Measuring pressure in the drill string and in the kill line ks equivalent to
measuring pressure on each side of a U-tube. Since they “connect™ at the
bottom of the U, in this case the end of the drill string at 8,367 feet, within a
short period of time the drill string and kill line are expected to be at the same
pressure.

A drop in the mued level within the riser was observed.™ Believing that mud
had leaked past the annular BOP, the dosing pressure on the annular
preventer was increased” then 50 barrels of drilling mud were pumped into
the riser to re-establish the desired fluid level.™

By 1717 hours the mud officading operation that started at 1328 hours had
concluded. Mo additional mud was transferred from Oeeowater Horizon. ™

™ 5/38/10 MBI Tr. 279 (Ezell)

™ 5/ 38710 MBI Tr. 131-132 {Pleasant)
¥ 5/ 38710 MBI Tr. 279 (Ezell)

™ 5/11/10 MBI Tr. 97 (Landry)
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1726 = 1727 hours

1727 = 1752 hours

1752 — 1754 hours

1754 — 1800 hours

1800 = 1832 hours

1832 = 1840 hours

& valve was opened and pressure inside the drill string was relieved to 0 psi,
Approximately 15 barrels of seawater flowed into the cementing wnit.
Although this can be interpreted as an indication that the high pressure
formation is not isolated, the negative differential pressure test was
continued.

The pressure gauge on the Kill lime continued to read 0 psi. The status of the
kill line vahwe is not dear from the record.

For mast of this time interval, pressure inside the drill string continued to read
0 psi. A brief spike to 270 psl occurred at 1733 hours, Kill line pressure
continued to read 0 psi,

To evaluate these anomalies, operations were halted at approximately
1730 howrs for discussions among rig personnel,™ ™ ™

The onshore supervisory personnel were not contacted during these
discusslons,

Drill string pressure increased to 780 psi.

B valve at the surface was opened; pressure inside the drill string decreasad
b0 &0 psi, Kill ine pressure continued to read 0 psi,

& valve at the surface was dosed; pressure inside the drill string increased
first to 1,265 psi and then to 1,400 psi.® During this period, the weight of the
dirill string, measured at the hook suspending the string, decreased. Although
this can be interpreted as an indication that the high pressure formation is not
isolated, the negative differential pressure test was continued.

Pressure inside the drill string remained at 1,400 psi; drill string weight
decreased slighthy,

T 8/28/10 MBI Tr. 280 (Ezell)

™® 5/28/10 MBI Tr. 133-134 (Plaasant)

¥ 38110 MBI Tr. 116 (Pleasant)

¥ Hallibuwrton (Sperry Sun) Surface Data Time Log dated Apdl 20, 2010 (HAL_0048974)
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One outcome of this discussion that had been ongoing since 1730 hours was
the decision to complete the negative differential pressure test by monitoning
the kill lime rather than the drill string.™ Monitoring the kill ine was, in fact,
specified in the approved APM,

Fluid was pumped into the kill line; however an immediate increase in
pressure was interpreted as a full line, Pumping was stopped and the line was
vented; W bbl of seawater flowed back to the "mind trip tank,” a small storage
tank, ™

The kill line was routed to the mini trip tank in the mud system and the tank
was vented to the atmasphere. During a 30 minute pericd no flow was
observed into the tank.* By 1956 hours, the negative differential pressure
test was deemed successful,™ ™ * ¥ indicating that the well was secure, On
this basis, the decision was made o resume displacing mud from the well,

¥ 5/28/10 MBI Tr. 308 (Ezell)

 Initerview Notes ,Don Vidrine, (April 27, 2010) (BP HZN BLY 00061824)
* 7/22/10 MBI Tr, 255 (Guide)

* 5/28/10 MBI Tr. 282 (Ezell)

¥ 5728710 MBI Tr. 135 (Pleasant)

* 12/8/10 MBI Tr. 10 (Robinson)

1 7/22/10 MBI Tr. 161 (Guide)

* Halliburton (Sperry Sun) Surface Data Time Log dated Aprl 20, 2010 (HAL_0048974)
¥ 12/8/10 MBI Tr. 101 {Robinson)

® 12/8/10 MBI Tr. 49 (Fobinson)

¥ 12/8/10 MBI Tr. 91-92 (Robinson)

*112/8/10 MBI Tr. B8 (Robinson)
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2001 — 2002 hours

However, prissune within the drill string remained at 1,900 psi.™ (Refer to
Appendix E: Riser Displacement.) During this time interval drill string weight
measurements were erratic, decreasing by as much as 15,000 bs.™ * (Refer
to Appendix F: Negative Differential Pressure Test - Hookioad.) Although this
can be interpreted as an indication that the high pressure farmation is not
isolated, the negative differential pressure test was continued.

This discrepancy bebween the pressure measurements for the drill string and
kill lime, both connected to the same hydraulic conditions, was not reconciled
by rig personnel.” Some rig personnel described it as a function of the
“bladder effect” or “annular compression,

There were no communications with onshore supervisory persannel regarding
the measurement discrepancy™ * or the explanations offered on the rig and
subsequent decision to proceed.

To prepare for resuming mued displacement, a valve was opened and pressure
within the drill string was reduced to 0 psi.” The kill line valve at the BOP
stack was closad and the lower annular preventer was opened, ™

Opening the annular BOP reestablished fluid communication bebween the
miarine riser and the wellbore, With the additional weight of the fluid in the
riser now part of the fluid column in the wellbore, the hydrostatic head at the
formation was greater than the highest recorded formation pressure.”

Seawater pumping resumed to displace the synthetic oil based drilling mud
from the riser.™ * (Refer to Appendix E: Riser Dispiacement ) This operation
was conducted to recover the driling mud, which was routed to several

¥ 7/22/10 MBI Tr. 117 [Guide}

™ 12/8/10 MBI Tr. 17-18 (Robinson)

* Halliburton {Sperry Sun) Surface Data Teme Log dated April 20, 2000 (HAL_DOHES74)
W /28710 MBI Tr. 118-119 (Pleasant])

¥ 12/8/10 MBI Tr. 133 (Robinson)

* MI Swaco Displacement Procedure "Macondo™ OCS-G 32306 (BP-HZN-MBINO170627)
¥ Hallitwrton (Sperry Sun) Surface Data Tme Log dated April 20, 2010 (HAL_DOMBS74)
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storage tanks on the MODU.™ ™' However, the water-based spacer was to
be discharged overboard, subject to successfully completing a static sheen
test, required for environmental compliance. '

AL 2052 hours the fluld pumgping rates were reduced from 30 bpm to 12 bpm
{1,260 gpm to 504 gpm), "™ anticipating the completion of mud displacement
and arrival of the water-based spacer at the MODL.

During this interval, mud displacement was gradually reducing the hydrostatic
head at the formation b a value less than the measured formation
pressura, '™ 15 19 Eyacarhating pressure control conditions, the reduced
pump rate decreased the fluid velocity and friction in the wellbore. Reducing
fluid friction has the effect of reducing hydrostatic head.

At the same time, the flow rate out slightly Increased compared to flow in*
and surface pump pressure increased rather than decreased. ™ ' (Refer to
Appendix E; Riser Dsplacemant.) Although these events can each be
interpreted as an indication that the high pressure farmation is not solated,
the displacerent operation was continued.

Post-incident analysis indicates that by this time oil and gas had entered the
wellbore."'" As the gas migrated upward it expanded.

AL 2108 hours the mud pumps were stopped in order to conduct the static
sheen test, ™"

1% 104810 MBI Tr. 130-131 (Gisclair)

100 1247710 MBI Tr. 37 {Gisclair)

T c 38710 MBI Tr. 208 (Madhe)

 Halliburton (Sperry Sun) Surface Data Time Log dated April 20, 2010 (HAL_0048974)
™ Ml Swaco Displacement Procedure “Maconda”™ OCS-G 32306 (BP-HZN-MBIDD1T0E2T)
% Halliburton {Sperry Sun) Surface Data Time Log dated April 20, 2010 (HAL_0048974)
% 06710 (PM) MBI Tr. 99-100 (Walz)

7 104810 MBI Tr. 134 (Gisclair)

9 1 2/8/10 MBI Tr. 12 {Robinson)

** Halliburton {Sperry Sun) Surface Data Time Log dated April 20, 2010 (HAL_0048974)
0 124810 MBI Tr. 49 (Robinson)

W Halliburton (Sperry Sun) Surface Data Time Log dated Apeil 20, 2000 (HAL_0048974)
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2108 = 2114 hours

2114 = 2131 hours

The static sheen test was conducted and the spacer passed the test
criteria. ''? Valves were opened to pump the water-based spacer overboard, "
14 bypassing the mud system flowmeter®™* and leaving the rig flowmeter as
the sole means for measuring flow from the well.'™® ' It is not dlear from the
record whether this lowmeter was monitored or, if so, whether the data was
communicated for comparison to measured flow into the well,

During this period, records indicate that pressure within the drill string
incréased from 1,000 psi to 1,250 psi and Auid fowed from the well, even
though the mud pumps were shut down, "% ' Although these events can
each be interpreted as an indication that the high pressure formation is not
isolated, the displacement operation was continued.

The pumps were re-started and displacement operations resumed, A relief
valve on mud pump #2 ruptured and a rig crew was dispatched to repalr it, ™™
During this time period, pressure measurements at the pump remained
efratic,

In addition, the drill string weight (hook load) fluctuated, ' reflacting changes
in fluid density or velocity in the wellbore, or a combination of both. Typically,
gradual weight changes are abserved during displacement operations,
proportional to the change in fuid density caused by pumping the seawater,
However, the records indicate that weight measurements fluctuated. Although
this can be interpreted as an indication that gas and oil are flowing in the
wellbore, the displacement operation continued.,

A approximately 2130 hours, rig floor personnel were observed dscussing
diSCrepancies in pressune measurements,

T 52810 MBI Tr. 238 (Meche)

Y /38710 MBI Tr, 216 (Meche)

M 5310 MBI Tr. 219 (Meche)

13 1207710 MBI Tr. 135-136 (Keith)

15 1278710 MBI Tr. 66 {Robinson)

2470 MBI Tr. 121 (Keith)

1 Halliburton (Sperry Sun) Surface Data Time Log dated Apel 20, 2010 (HAL_0048974)
% 1048/10 MBI Tr. 135 (Gisclair)

0 Halliburton (Sperry Sun) Surface Data Time Log dated Apal 20, 2010 (HAL_0048574)
1 Halliburton (Sperry Sun) Surface Data Time Log dated Apall 20, 2010 (HAL_0048974)
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well Monitori { Loss of Contral

2131 hours

~2133 hours

~Z137T hours

~2138 hours

~2142 hours

~2145 hours

Coinciding with the estimated pump time required to discharge the water-
based spacer overboard, '™ '™ the mud pumps were stopped, '™ (Refer to
Appendiy E: Riser Displacerment.) The objective of the displacement
operation, replacing mud with seawater from the MODU to a depth of
8,367 feet (e.g., the end of the drill string), appeared to be met.

Pressure inside the drill string was measured at 1,210 psi.

Pressure inside the drll string increased to 1,765 psi. Although this can be
interpreted as an indication that gas and oil are flowing in the wellbare, well
control operations were not started.

The record of actions from this point forward is incomplete, but indicates that
vahves at the surface communicating with the drill string were operated,
These operations would have increased or decreased pressure in the drill
string. There were likely additional factors impacting drill string pressure,
related to flow of well fluids and gas up the wellbore and riser.

Pressure inside the drill string decreased to 720 psi.
Pressure inside the drill string increased to 1,360 psi.
Pressure inside the drill string decreased to 340 psi.

Pressure inside the drll string increased to ~B00 psi. Uncontrolled flow from
the well erupted through the rig floor of the MODU, reaching the top of the
derrick™ * and raining down on the nearby M/ Damon Bamiston. ™

The lower annular BOF; an essential device for regaining well control, started
to chose around the drill string. ' Post-incident analysis indicates that before
this operation started a mixture of well fuids and gas had already entered the

' MI Swaco Displacement Procedure “Macondo™ OCS-G 32306 (BP-HZN-MBIDD170827)
2 Malliburton (Sperry Sun) Surface Data Time Log dated Aprl 20, 2010 (HAL_0048374)
* Halliburton (Sperry Sun) Surface Data Time Log dated Aprl 20, 2010 (HAL_0048974)
15 52910 MBI Tr. 9 (Sandell)

2 5111710 MBI Tr. 136 (Landry)

W 5111/10 MBI Tr. 208 (Gervasio)

% 5 /36110 MBI Tr. 145 (Pleasant)
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2147 hours

2149 howurs

2149:16 hours

riser.'™ Even though the annular BOP was able to substantially reduce or stop
further well fluids and gas from entering the riser, liquids above the BOP were

accelerated toward the MODL by the rapidly expanding gas.'™

As wellbore fluids arrived at the top of the riser, another well control
component, the diverter, was activated. ™" While the BOP stack was rated to
operate at 15,000 psi, the diverter was rated to S00 psi. A pre-programmed
sequence controlling the diverter system'™ routed the well fluids to a gas-
liquid separator,*™ '™

The gas-liquid separator was not designed to manage uncontrolled flow or
pressure from the well and did not have the capacity to adequately separate
gas under these conditions. Post-incident analysis indicates that gas-liquid
mixtures exited the separator both at the liquid outlet to the mud recycling
system and at the gas vent located above the rig floor,'™

Pressung inside the drill string imcreased to 1,200 psi. Fluid flow was observed
at the flowmeter located downstream of the overboard discharge point, even

though the discharge valve was in an open position.

Pressure inside the drill string rapidly increased to 5,760 psi."™ This indicates
that one o more pipe rams in the BOP stack may also have been operated by
the rig crew. The hook load measured the drill string weight at 352,000 Ibs.

An explosion and subsequent fire occurred, 7 138 159 10

¥ 1918/10 MBI Tr. 13 {Robinson)
® JADC Despwater Well Controd Guidelines < First Edition, October 1998> Danger of Free Gas In Riser,

Section 3.5.2, page 3-19

5 /38/10 MBI Tr. 165-166 (Pleasant)

1258710 MBI Tr. 49 {Robinson)

1278710 MBI Tr. 237 (Robinson)

™ Cameron Controts - Flow Diagram Diverter Unit Interiocks Information 24 and 28 (BP-HZN-MBI00010159)
¥ 502910 MBI Tr. 10 (Sandell)

™ Halliburton (Sperry Sun) Surface Data Time Log dated Apeil 20, 2010 (HAL_D048974)

W 5427/10 MBI Tr. 65 (Harredl)

13 5/27/10 MBI Tr. 65-66 (Harrell)

124710 MBI Tr. 106 (Keith)

0 5/39/10 MBI Tr. 154-155 (Marakes)
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Post-explosion Mine Transocean employees and two contractor employees perished. The rig
events was fully evacuated and remained afloat until April 22,'*

An attempt was made to activate the Emergency Disconnect System (EDS)
from the bridge, but no response was observed at the control panel, '™ '
The EDS command function did not activate the sequence required to close
the blind shear rams in the BOP stack™ and then disconnect the Lower
Marine Riser Package (LMRP). ™

Despwater Horizon was unable to maintain its position and drifted off the well
while the riser was still attached and the drill string was still in the well. ' The
vertical angle of the riser’s lower flex joint increased beyond the
recommended operating limits, "

Subsea operations were conducted using remotely-operated vehicles (ROVs)
o inspect conditions at the BOP stack and operate the blind shear rams
(BSRs). "™ with the drill string still in the well, BSRs are intended to cut
throwgh the pipe and seal the well. One ROV intervention did succeed in
activating and closing the BSR, however the well continued to flow, ™

{The BOP stack was subsaquently retrieved and analyzed. On March 20, 2011,
a forensic report was issued by Det Norske Veritas which indicated that
although the BSR functioned, the drill pipe was not completely severed. ™
Forensic work continues to investigate other aspects of the functionality of the
blowout preventers and related well control equipment,)

RSF310 MBI Tr. 466 (Winskow)
HEBIFEI10 MBI Tr. 123 (Measant)
ET19010 MBI Tr. 119-120 (Bertone)
M e ¥7110 MBI Tr. 71{Hamell)

M5 52810 MBI Tr. 165 (Pleasant)

HE e f37/10 MBI Tr. 42 {Harrell)

" Transocean Deapwater Horizon Riser Management Plan MC252 #1 Macondo, (January 12, 1010)
(M1 DO566 - 579)

HE R ¥SI10 MBI Tr. 234-240 (Stringfelicnw)

¥ 404711 MBI Tr, 142-143 [Thompson)

* DnV Final Report Forensic Examination of Deepwater Horizon Blowout Preventer Violume 1 and 2
March 20, 2011
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April 22, 2010 Deapwater Honzon sank.'™
A-54 1026 hours

IV. Contributing Factors to Loss of Well Control

Understanding the factors that caused or contributed to the loss of well control has been aided by
activities such as:

= Joint Inwestigation Board hearings induding witness accounts and tesfimony from engineers,
scientists and operations personnel that evaluated avallable data and ongoing testimony to
determing plausible explanations for these events,

= Engineerng assessments conducted on behalf of RMI.

» Post-incident efforts to control the weidl,

This discussion of contributing factors is imited to the well control ssues during operations from
0800 howrs on April 20 to the explosion at 21:49 hours that evening. This discussion does not
address the efficacy of the well design or primary cement job and their apparent inability to secure
the well,

Wil contral measures ane developed and applied on the recognition that these elements may fail to
secure the well at any time. For that reason, well control measures must be independent of, and not
compromised by, any of the devices or procedures used to complete or test the well,

The objectives of activities conducted in the time period 0800 hours to 21:49 hours included:
= Verifying that the primary cement job had secured the well,

+  Preparing the well for an additional cementing operation that would place a plug in the casing
string, a5 a further measure for securing the well.

The factors contributing to the kss of well controd were:

«  Insufficient well control barriers during operations, related to flawed test and displacement
protocols,

+ Incorrect interpretation or insufficient monitoring of test and displacement operations data.
Each is discussed below.

Office of the Maritime Administrator

¥ B/24/10 MBI Tr. 62 (Wanshow)
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MSUATRCISNE DAIMIers during operation elated to awed test and dispiatement profooo!

Accepted drilling practice ks to conduct operations with a minimum of two barriers in place at all
times, ™ For instance, drilling, casing placement and the primary cement job were all conducted with
hydrostatic pressure at the bottom of the wellbore exceeding formation pressure and with the BOP
stack in place,

To be considered a barrier, the equipment or condition must be verifiable: drilling mud wolume and
weight can be measured and BOP systems can be operated for testing.

Cement and casing string components such as float collars canmot be considered barriers for the
purposes of well control. Although these elements are plated to secure the well, the purpose of the
negative differential pressure test is to assess the perfarmance of these elements as a sysbem and
from that perfarmance infer system integrity.

The negative differential pressure test does not test the condition of any single component in the
system. In fact, the configuration of the bottom-hole cement and casing components largely prevents
component-level testing.

For well control purposes, when a component can't be tested it cannot be considered a barrier, On
that basis the casing shoe, float collar and cement aneé not barriers, '™

As described more fully below, the written instructions for conducting the negative differential
pressure test included reducing hydrostatic pressure in the bottom of the wellbore to a value below
the highest measured formation pressure, After the test, appropriate hydrostatic pressure was briefly
restored,

The instructions for the displacement operation conducted after the test included reducing
hydrostatic pressure in the bottom of the wellbore to a value below the highest measured formation
prEssure.

Weither instruction included applying a replacement barrier.

& fundamental contributing factor to the loss of well control was the rermoval of one of the bwo
barriers from the well — hydrostatic pressure applied by driling mud - in crder to conduct the
negative differential pressure test without applying a replacement barrier. ™

" SPE Technical Paper — SPE 124024 <2009> KickRisk — A Wall Specific Approach to the Quantification of Well
Controd Risks, authored by B Arlid, E.P. Ford, T. Loberg, J.W.T. Baringbing, page 1

1 2/8/10 MBI Tr. 39 (Robinson)
™ 12/8/10 MBI Tr. 76 (Robinson)
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Discussion of the combined testing and displacement operations

As noted above, the approved permit to modify (APM) specified that two sequential tasks were to be
conducted = a negative differential pressure test without drill pipe in the well followed by driling mud
displacement operations. Further, applicable regulations required that fluids remaining within the well
after displacement operations create hydrostatic pressure at the bottom of the wellbare that exceeds
the highest measured formation pressure, The revised instructions issued on April 20'* did not
comply with either the APM or applicable regulations.

A negative differential pressure test, by definition, temporarily lowers the hydrostatic pressure
applied by fluids in the wellbore to a value below the measured formation pressure. In effect, the test
is a planned opportunity for uncontrolled fiow from the formation. IF fiow or pressure increase is not
detected, the test is interpreted to mean that the well is secure.

Two methods are avallable to reduce hydrostatic pressure in preparation for 3 negative differential
pressure test:

+ Replace fluid in the kil line with a lower weight fluid [(e.qg., oil base or seawater) allowing it
to remain in communication with the wellbore, then completely close a blind ram BOP so
that the (heavier) drilling mud in the riser is solated. All of the drilling mud in the wellbore
and riser is the same weight. If flow or pressure increase is detected, opening the BOP
quickly applies the additional hydrostatic pressure of the heavier fluid.

« Insert a drill string to a pre-selected depth and circulate a lighter weight fluid into the dril
string, This displaces drilling mued above the end of the drill string, which is forced up to
the MODU and & stored in tanks. Devices such as retrievable packers with a bypass vale
can be installed on the drill string to isolate hole sections and assist with operational
control in the event of flow entering the well from the formation. Althwough this puts two
different weights of fuid in the wellbore, the placement of a controllable packer in the
bore provides precise control of the operation.

Test operations conducted during Apeil 204 **' did not conform to either of these approaches, with
respect to the following conditions:

« Sequencing the test within the displacement operation, rather than prior 1o it.
+« Unarthadox testing protacol, with respect ko dissimilar weights of fluid.

¥ Email from Brian Morel to Don Vidrine, Fobert Kaluza, (et al), re: Ops Nate, [April 20, 2010)
(BP-HZN-MBI00129108)

1 Emad from Brian Morel to John Guide, re: Negative Test, (April 18, 2010) {BP-HZN-MBID02S6247)
7 MC 252 #1 = Macondo Prospect Production Casing Operations, Revision H.2, (April 15, 2010} page B of 21
(BF-HZN-CEC 01762E)
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Sequencing the test within the dsplacement aperation, rather than prior to it

Displacement operations started first, with the booster, choke and kill lines being displaced to
seawater, followed by partial displacement of the wellbore and riser, using water-based
spacer and seawater, In order to conduct the partial wellbore and riser displacement, drill
string was placed through the BOP assembly.

Displacing drilling mud from the wellbore and placing drill string in the BOP stack each limited
the well contral options available once uncontrolled flow started. By themselves, thaose limits
may not have been significant if other contributing factors had not cocwred, However, since
those other factors were present, these limits were significant.

Unorthodox testing protocol, with respect to dissimilar weights of flud,
The ability to control hydrostatic pressure in the wellbore can be compromised by placing
mare than two fluid weights in the well and operating without the ability to segregate the
fluids.

AL the conclusion of the partial displacement of the marine riser, the fluld column {mud,
spacer, seawater) on the outside of the drill sting provided an over-balanced condition at the
bottom of the well. The dogure of the lower annular preventer isolated this hydrostatic fluid
pressure; therefore the ensuing conditions subjected the entire well to an underbalanced
state.

On this well, with open ended drill string located 3,300 fest below the sub-sea wellhead, there
were not any feasible means to ensure the wellbore fluids remained segregated, before,
during, and after the test. Utilzation of a retrievable packer, as part of the averall test
methodology, would maintain the fluid segregation, and would additionally provide precise
control of the well, whenever the well is placed intd an underbalanced condition.

Once flow from the formation is detected, hydrostatic pressure must quickly be increased to a
value above formation pressure, Multiple lighter weight fluids in the hole must be circulated
out by pumiping heavier welght mud throwgh the drill pipe or kill line, If thess lines are
partialty or completely filled with ghter weight fuid, pumping operations may actually
decrease hydrostatic pressure for a peried of time. This can substantially compromise well
control efforts. This situation is exacerbated without a packer installed on the drill string.

A-57

Post-test displacement Operaiions

Since a negative differential pressure test may generate a false “pass™ result, the work conducted
after the test must take into acoount this possibility. An accepted industry practice, as well as a
regulatory requirement, is to establish hydrostatic pressure within the wellbore that exceeds
formation pressure,
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Az noted in the timeline above at 2002 hours on April 20, the BOP that isolated the fuids in the riser
from the wellbore was opened, re-establishing hydrostatic pressure at the bottom of the wellbore
exceeding the highest measured formation pressure.

However, the displacement operation resumed, replacing (heavier) drilling mud in the riser with
(lighter) seawater, Post-incident analysis indicates that during the time interval 2052 hours to

2108 howrs, those displacement operations placed the well back into an under-balanced state, At the
conclusion of the displacement operation, the calculated hydrostatic head of the fluids in the wellbore
was bess than the measured formation pressures, In this condition, if other means of isolating the
formation (e.q., the cement job) were to fail, formation fluids would flow into the wellbore, It
appears this condition may not be in compliance with US Code of Federal Regulations, Title 30,
Section 250.1715(9).

to principhes taught at industry well contral schools.'™ During a well control incident, pressune
measured in the drill pipe, or Shut-In Drill Pipe Pressure (SIDPP), is a direct indicator of the
magnitude of the kick. Further, comparing the volume pumped into the well (e.g. mud or cement)
with the wolume retuming from the well is a direct indicator of the presence of a kick.

Well control training emphasizes that reaction time Is critical for shutting in a well, Not detecting a
kick indication, or misinterpreting one that is detected, can substantially increase the volume of
formation Auids or gases entering the wellbore, As this influx volume increases, the difficulty of well
control and kil operations incréases exponentialky.

The discussion below summarizes monitoring and interpretation issues identified during the negative
differential pressure test and subsequent mud displacement operations.

Monitorng and iterpretalion during the negalive aifferential pressure test
Personnel on the MODU monitored pressure in the inside of the drill string, as well as

pressure in and fow from the kill line. Bath the drill string and Kill line were configured to
connact to the weallbore.

Differances in pressure measured at these two locations were not well understood '™ and the
explanations offered — a “bladder effect”™ or "annular compression” — were provided sdthout
any further description of their meaning and application to measured conditions, Neither term
has been validated by post-incident analysis,

158 827/10 MBI Tr, 80 (Cocabes)
% 2722/10 MBI Tr. 166 (Guide)
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Post-incident analysis indicates that during the negative differential pressure test the kill line
wias isolated from the wellbore. '™ The cause of the isolation cannot be conclusively A-59
determined.

During this time, a third conduit configured to connect to the wellbore, the choke line, could
have been monitored for pressure or flow and its reading wsed to confirm actual wellbore
conditions. There is no indication from the record that observations of the choke line were
made,

In the time interval 2052 hours to 2108 hours, flow rate out exceeded flow rate in and pump

pressure increased. Additionally, the trending slope of drill string pressure changed; the
direction of the slope increased rather than decreased,

In the time interval 2108 howrs to 2114 howrs, pressure within the drill string increased and
fuid fowied from the well, even though the pumps had been stopped,

In the timse interval 2112 hours to 2131 hours measured hook load fluctuated in a manmner
that was inconsistent with wellbore fluid density changes caused by the displacement
operation. Since well fluids were being directly discharged overboard at this time, bypassing
the mud system tanks, monitoring hook load became a principal means for detecting
formation fow into the wellbore.

AL approximately 2133 hours pressure in the drill string increased by more than 500 psi o
1,765 psi,

Taken indwidually, any of these events could have been interpreted as indicating increéased
risk of, or actual, loss of control. Witness accounts of a rig floor discussion at 2130 hours
suggest that one or more of these events was being evaluated. However, the record indicates
that no well contral measures were taken until after uncontrolled flow was observed at the rig
floor.

V. Subsequent Well Control Activities
In response to the loss of the well control incident describe above the following activities took place:

+ In May 2010, Transooean MODUs Develnoment Driter £if and Development Diler
HT were mobilized to Mississippi Canyon Block 252 and commenoed driling bwo
relief wells. '™ " The abjective was to intercept the Maconde wellbore and pump

150 7/22/10 MBI Tr, 166 {Guidhe)
=l Article, “BP Spuds Relief Well for Ol Spil,” hittpyfwww.rigzone.com (last visited 5/4/10)
182 Article, “BP Spuds Second Relief Well,™ hitp/fwew.rigzone.com (last visited 5/17/10)
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mud inte the flowing well fluids. Conducting this operation at sufficent depth can
A-60 allow enough mud to accumulate in the wellbore for re-establishing hydrostatic
pressure control.

¢ In July, 2 "capping stack” containing three BOP ram elements was installed at the
wellhead, "' successfully sealing it and preventing further flow of well fluids and
gas into the Gulf of Mexico, '™

= In August, an operation to inject drilling mud into the well** through the capping
stack re-established the hydrostatic pressure at the bottom of the well to a value
exceading the formation pressure. Cement was then purnped into the welibore,
sealing the volume inside the casing. '™

o In September, Devadnoment Dilier I suspended operations on one of the two
relief wells. Tt was re-positioned to the Macondo well o conduct operations for
permanently abandoning the well, ™

« In September, the relief well drilled from Development Driller T successfully
intercepted the Macondo well. Cement was pumped into the annulus between the
casing and the formation, saaling the volume outside the casing, '™

» On November 8, 2010, the Mississippi Canyon Block 252, OCS-G 32306 #1 well
was plugged and abandoned by Develaoment Driter 11,

¥ article, "Capping Stadk Installed on MC252 Well,” hittpy')'wwaw.nigzone.com (last visited 7/13/10)

" Artice, “No Oil Flowing into GOM,” hittp/www.rigzone.com (last visited 7/15/10)

' Article, “Macondo Well Reaches Static Condition, ™ htp/fwww rigzone,com (last visited 8/4/10)

* Article, “BP Completes Cementing Procedure at MC 252 Well, " hitpy/wiww. rigzone.com (last visited B/5/10)
¥ article, “BP : US Department of Justice Investigates BOP,” http)/www_rigrone.com (last visited 9/6/10)

1 Articke,” BP Macondo Well Declared Dead,” hittp/www.rigeone.com (last visited 9/20/10)

19 IADC Report Transocean DEVELOPMENT DRILLER II, (August 28 - Noverber 8, 2010)
(TRN-USCG_MMS 00043282 - 43595),

Office of the Maritime Administrator

32

Republic of the Marshall Islands <



Appendices

Appendic & ;
Appendix B :
Appendix C
Appendix D :
Appendix E :
Appendix F

Waellbore Schematic
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Megative Differential Pressure Test = Pressure

Riser Displacement
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ANNEX D: Overview of International Codes and
Conventions

INTRODUCTION

Mobile Offshore Drilling Units (MODUSs) are regulated by numerous international regulations and codes. The
following is a brief overview of the major international codes comprising the regulatory framework applicable
to MODU.

CODE FOR THE CONSTRUCTION AND EQUIPMENT OF MOBILE
OFFSHORE DRILLING UNITS (MODU CODE), 1989

Overview

The MODU Code, in its successive forms, provides standards for operational and personnel safety aboard MODUs
that are equivalent to standards required by the International Convention for the Safety of Life at Sea (SOLAS) for
ships. The 1989 MODU Code was adopted by International Maritime Organization (IMO) Assembly Resolution
A.649(16) and is applicable to MODUs built since 1 May 1991. The 1989 MODU Code superseded the 1979
MODU Code adopted by Assembly Resolution A .414(XI).!

Internationally, the MODU Code is not mandatory, and SOLAS remains the principal governing convention of
MODUs. The purpose of the 1989 MODU Code is “to recommend design criteria, construction standards and
other safety measures for mobile offshore drilling units so as to minimize the risk to such units, to the personnel

990

on board and to the environment.”* The Code modifies, for units to which they apply, certain requirements of

SOLAS, but do not regulate the drilling of subsea wells or procedures for their control.

IMO MODU Code Development

In the late 1960s and early 1970s, as drilling technology advanced and enabled drilling further offshore and in
deeper waters, floating units were developed. These units were often towed between sites within different coastal
State jurisdictions. As technology progressed, propulsion began to be added to MODUSs and they became capable
of moving independently between locations. With this development, the units were considered ships and, thus,
subject to SOLAS and the International Convention for the Prevention of Pollution From Ships, 1973 as modified
by the Protocol of 1978 (MARPOL). While SOLAS traditionally applied to self propelled ships, the movement
of these units internationally, often with personnel on board, caused the IMO to develop deliberate standards of
safety for MODUs.?

The IMO’s initial philosophy was that self propelled MODUs should have sufficient and capable regular marine
personnel to crew the MODU when moving between locations and that the life safety and fire protection provided
should be sufficiently robust, to the extent possible, to protect against the hazards of the drill floor. As such,
lifeboats, capsules and other lifesaving gear were required to accommodate the total number of personnel on

board. Lifesaving equipment is required to be duplicated at widely separated embarkation areas and redundant

| Code for the Construction and Equipment of Mobile Offshore Drilling Units, 1989 (“1989 MODU Code”).
2 1989 MODU Code, §1.1.
3 Code for the Construction and Equipment of Mobile Offshore Drilling Units, 1979, Assembly Resolution A.414(XI).
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lifesaving appliances are located on opposite sides of the MODU in order to account for the possibility that one

embarkation area may be inaccessible due to a casualty.

Since its initial adoption in 1979, a number of amendments have been made to the MODU Code,* the latest
version of which was approved in 2009 and is due to enter into force on 1 January 2012.° These amendments were
necessary as MODUs and their operations became more complex. Additionally, as lessons were learned from

casualties, changes were made with respect to structural fire protection and lifesaving appliances.

INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA
(SOLAS), 1974

SOLAS, in its successive forms, is generally regarded as the most important international treaty concerning the
safety of merchant ships.® The first version was adopted in 1914, in response to the TITANIC disaster, the second
in 1929, the third in 1948, and the fourth in 1960. The SOLAS Convention in force today was adopted on 1
November 1974 and entered into force 25 May 1980.

The main objective of SOLAS is to specify minimum safety standards for the construction, equipment, and
operation of ships. Flag States are responsible for ensuring that ships under their flag comply with its requirements
through inspections and surveys of ships,® and a number of certificates are prescribed by SOLAS to be issued as
proof of compliance.” Contracting Governments have the right to inspect ships of other nations calling at its ports;

this is known as port State control."”

INTERNATIONAL SAFETY MANAGEMENT (ISM) CODE"
The ISM Code is made mandatory by Chapter IX of SOLAS for all self propelled vessels, including MODUs, over

500 gross registered tons.'”? The ISM Code is an international standard for the safe management and operation of
ships, developed and promulgated by the IMO to provide a vehicle for shipowners to create their own programs
individually tailored to meet international standards for safety and pollution prevention in the operation of vessels.
Its primary goals include ensuring safety at sea, preventing injury or loss of life, and avoiding damage to the

environment and property.

The ISM Code does not create specific operating rules and regulations, but provides a broad framework for vessel
owners and operators to ensure compliance with existing regulations and codes, to improve safety practices, and
to establish safeguards against all identifiable risks. It also sets forth the safety management objectives, which are

recommended to be adopted by companies. Recognizing that that ships and MODUs operate under a wide range

4 1989 MODU Code, Assembly Resolution A.649(16), amended by Assembly Resolution A.830(19).
5 IMO, Code for the Construction and Equipment of Mobile Offshore Drilling Units, 2009, Assembly Resolution A.1023(26).

6 IMO, “International Convention for the Safety of Life at Sea (SOLAS),” http://www.imo.org/About/Conventions/ListOfConventions/Pages/International-
Convention-for-the-Safety-of-Life-at-Sea-(SOLAS),- 1974 .aspx (last visited 7/11/11).

7 International Convention for the Safety of Life at Sea, 1974, and its Protocol of 1988: articles, annexes and certificates, International Maritime Organization,
2009 (“SOLAS Consolidated Edition 2009™), at v-viii.

8 SOLAS Consolidated Edition 2009, Regulation 6(a).

9 SOLAS Consolidated Edition 2009, Annex 1.

10 SOLAS Consolidated Edition 2009, Regulation 19.

11 International Safety Management Code (“ISM Code”) Resolution A.741(18), as amended.
12 SOLAS Consolidated Edition 2009, Ch. IX.
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of different conditions and environments, the ISM Code is based on general principles and objectives."?

The safety management system is designed to develop and implement practices and procedures for the safe
operation of ships, protect against identified risks, ensure a safe working environment, foster continuous
improvement of personnel safety management skills, and to prepare for emergencies related to safety and
environmental protection. As a structured and documented system that enables company personnel to implement
effectively the company safety and environmental protection policy,' the safety management system is unique to

each company and/or vessel.

INTERNATIONAL CONVENTION FOR THE PREVENTION
OF POLLUTION FROM SHIPS (MARPOL)"

MARPOL is the main international convention regarding the prevention of pollution of the marine environment
by ships from deliberate, negligent, or accidental causes'® and is applicable to “ships entitled to fly the flag of a
Party to the Convention; and ships not entitled to fly the flag of a Party, but which operate under the authority
of a Party.”'” A “ship” is defined as “a vessel of any type whatsoever operating in the marine environment and
18

includes hydrofoil boats, air-cushion vehicles, submersibles, floating craft and fixed or floating platforms.
Thus, MARPOL is applicable to MODU .

MARPOL incorporates the International Convention for the Prevention of Pollution of the Sea by Oil, which
came into force in 1958 and the 1973 MARPOL Convention adopted after the TORREY CANYON ran aground
in 1967, causing the largest oil spill ever recorded until that time." The combined instrument is referred to as the
International Convention for the Prevention of Marine Pollution from Ships, 1973, as modified by the Protocol
of 1978 relating thereto, and entered into force on 2 October 1983 (Annexes I and II). In 1997 a Protocol was
adopted to add a new Annex V1.

UNITED NATIONS CONVENTION ON THE LAW OF THE SEA (UNCLOS)

The 17" century principal of the freedom-of-the-seas doctrine limited national jurisdiction over the oceans to a
narrow three mile belt of sea surrounding a nation’s coastline. This principal prevailed until the mid-twentieth
century, when it became apparent that an international agreement was necessary to determine how ocean resources
were to be regulated and partitioned. UNCLOS was adopted as an unprecedented attempt by the international
community to regulate all aspects of the resources of the sea and uses of the ocean such as: navigational rights,
territorial sea limits, economic jurisdiction, legal status of resources on the seabed beyond the limits of national

jurisdiction, passage of ships through narrow straits, conservation and management of living marine resources,

13 ISM Code, Resolution A.741(18) as amended by MSC.104(73), MSC.195(80), and MSC.273(85), Preamble.
14 ISM Code, Resolution A.741(18) as amended by MSC.104(73), MSC.195(80), and MSC.273(85), at 1.1.

15  IMO, “International Convention for the Prevention of Pollution from Ships (MARPOL),” http://www.imo.org/About/Conventions/ListOfConventions/
Pages/International-Convention-for-the-Prevention-of-Pollution-from-Ships-(MARPOL).aspx (last visited 7/11/11).

16  MARPOL Consolidated edition 2006. Articles, Protocols, Unified Interpretations of the International Convention for the Prevention of Pollution from
Ships, 1973, as modified by the Protocol of 1978 relating thereto; International Maritime Organization, 2006, p. 3.

17 MARPOL, Article 3(1).

18  MARPOL, Article 2(4).

19  The Oxford Companion to Ships and the Sea, Edited by I.C.B. Dear and Peter Kemp, Oxford University Press, New York, 2™ ed. 2005, at 354 .

20  The Oxford Companion to Ships and the Sea, Edited by I.C.B. Dear and Peter Kemp, Oxford University Press, New York, 2" ed. 2005, at 354, at iii.
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protection of the marine environment, marine research, and procedures for settling disputes among nations.”

UNCLOS was opened for signature on 10 December 1982 in Montego Bay, Jamaica. This marked the culmination
of more than 14 years of work involving participation by more than 150 countries representing all regions of the
world, legal and political systems, and the spectrum of socio/economic development. At the time of its adoption,
UNCLOS embodied in one instrument traditional rules for the uses of the oceans and at the same time introduced
new legal concepts and regimes and addressed new concerns. UNCLOS also provided the framework for further
development of specific areas of the law of the sea.

UNCLOS entered into force on 16 November 1994, 12 months after the date of deposit of the 60" instrument
of ratification or accession. Today, it is globally recognized as the overarching regime dealing with all matters

relating to the law of the sea.””

INTERNATIONAL CONVENTION ON STANDARDS OF TRAINING,
CERTIFICATION AND WATCHKEEPING FOR SEAFARERS (STCW)*

The 1978 STCW Convention was adopted on 7 July 1978 and entered into force on 28 April 1984 and establishes
basic requirements on training, certification and watchkeeping for seafarers on an international level. Previously,
such standards were established by individual governments, usually without reference to practices in other
countries, which resulted in widely varied standards and procedures.

The STCW Convention was drastically amended in 1995 and 2010, in response to a recognized need to clarify and
bring the Convention up-to-date. The 1995 amendments entered into force on 1 February 1997. One of the major
features of the revision was that it converted the technical annex into regulations and created a new STCW Code,

to which many technical regulations were transferred.

Another major change was the requirement under Chapter I, Regulation I/7 for Parties to provide detailed
information to the IMO regarding administrative measures taken to ensure compliance with the STCW Convention,
including education and training courses, certification procedures, and other factors relevant to implementation.
This represented the first time that the IMO took measures to ensure compliance and implementation with a
convention; generally, it had been the sole responsibility of the flag and coastal States to ensure implementation
and compliance with IMO conventions.

The STCW Code

The STCW Code expands upon the basic requirements contained in the STCW Convention and outlines the
minimum standards of competence required for seagoing personnel. Part A of the STCW Code is mandatory,
while Part B is recommended and contains guidance intended to help Parties implement the Convention and

illustrates how to comply with certain STCW Convention requirements.

21 United Nations, Division for Ocean Affairs and the Law of the Sea, “A Historical Perspective,” http://www.un.org/Depts/los/convention_agreements/con-
vention_historical_perspective.htm (last visited 7/11/11).

22 United Nations, “United Nations Convention on the Law of the Sea of 10 December 1982 Overview and Full Text,” http://www.un.org/depts/los/conven-
tion_agreements/convention_overview_convention.htm. (last visited 7/11/11).

23 IMO, “International Convention on Standards of Training, Certification and Watchkeeping for Seafarers (STCW),” http://www.imo.org/About/Conven-
tions/ListOfConventions/Pages/International-Convention-on-Standards-of-Training,-Certification-and-Watchkeeping-for-Seafarers-(STCW).aspx (last
visited 7/11/11).
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The Manila amendments to the STCW Convention and STCW Code were adopted, with major revisions, on
25 June 2010. The 2010 amendments are set to enter into force on 1 January 2012 and are aimed at bringing
the STCW Convention and Code up-to-date with developments since they were initially adopted and to address

issues that are anticipated to emerge in the foreseeable future.

A-73






Annex E: MMS/USCG MOA

ANNEX E: MMS/USCG MOA

A-75

MEMORANDUM OF ACREEMENT
NETWEES THE
MixERALS MANAGEMENT SERVICE = LS, DEPARTMENT OF THE [NTERIOR
AXD THE
LS. Coast GUarD = LLS, DEFARTMENT OF HOMELAND SECURITY

AMEUSOG MOA: OCS04 Effective Diate; 28 February M
SURIECT: FroaTesc OrrsnoRe Faoinmes
A Pumrosg

T puspase ol this Memorasdum of Agreemmens (MOMA) |5 1o dsstly and clanly responshilities
of the Mimeraks Managemeet Service (MMS] and the L5 Coast Guard {USCE) sl fo provide
guidance lor the appropriate agency approvad of systems and sabe=systems for Roating offhone
facibiites, For the parposes of this M0A a floatimg ofTchore facility is defined & 1) a buoyant
faclity that is permaseslly or Bemparanly sttachad 1o The seabed of the Outer Conhinents] Shelf
{54, or 20 that Jymamecally hobds positon ever ihe 003 and @ atlached anly via flew-lincs,
umbaicals or simbr coméctions; these meihies are nslalied for the parpaose of exploring Sor,
devedopinp. producing, mnsposting via pipeline, slonng ot procesaing minombs rosences [rom the
OCS, This term inchedes, but (s not imaied to, lonsian log platfomms, spars, semi-submersibles and
shitpshape bmlh. Fos the parposes of thin MOA, the erm does nel miclisde demick banges, foatels,
temders, mobile ofTshose dniting unim or fosting odfibare Beeilites coversd by the Deepwaler For
Act which ane the prinmry resposibibity of the LS00 amd the Maritime Administation mmd
regulated wnder the sutbority of 33 Code of Feden] Regulations (CFR) Sebchapier NN

Decpraater [hts

This MOk updates Section | {C ommumicatsons smxl Comtacis) and replaces pans of Sectiom 7
(OfEhare Factlitier SystemySub-ryviem Responaibilety Matmi) regarding Masting aiTichore
Eucilitien of MMETIROG MO OCS-01: Ageney Responathibines, dated 30 Seplember 2004
Implementation of this MO will be in sccondance with Section | {Memnenndam of Agrecments —
Development and Inplementation) of the Memomndum of Understanding (MO between the
MME and LSO, dased 30 Seplember 2004, The participating agencres will reviow 1Beir intemal
procedures and, where approprnate, revise them le acoominodate the provisions af this MOA

B STATUTORY AUTHIHITIES

Thee LISC0G aad MMS emner this agreement under asthortiy of Title 14 Unibed Siates Cosde (LIS0)
G4 - Cogst Guaid Cooperation with olbss Agencies 43 LISU § 1331 ot s - the Outer
Canrinenza] Shell Lands Act (CaCSEAY 33 UISC § 132100 - the Feder] Waier Pollutioa Caneral
Aot and the Manitime Tonsponaton Security Act of 2002 ag codified m 46 USC, Chapeer T




Annex E: MMS/USCG MOA

Republic of the Marshall Islands  Office of the Maritime Administrator

Applicable MMS regulutions are fousd ar M CFR, Babchapier B - Oifshore, Pan 230 - O and
i mnddl Sulphur Opemtions. m ibe Cuter Cominental Sheli

Applicable USUT regulabons are found undér 33 CFR, Subchagter N - Ouser Contanental Shelf
Activities, Pars 140.147 and applicable parts of 46 CFR - Shipping and 33 CFR Chaples 1,
Subchapter 11 - Maritime Secunty.

. JURISBRCTIOS

The M&S, within the U5 Depanment of (b [ntecher (1300, 8 resposaable for managing the
mation's natural gas, od, and ocher mineral resources om the OO in 8 safe und envaonmentally
saumd manner. Under the DCSTA ond ather sutharities, the MMS regulates activiiies such s
eaplogatiog, dnlling. conpletion, developmesnt, production, pipeline mnsporisiion, stoenge, well
servicing, and workover activities wnder i jurisdiction, MMS also gmat ights-ofise prd
epscrments 1 construct amd muintein facilities, aed rightt-ofways for sub-sea pipelipes, wmbilicals,
o oilher equipment.

The LISCG, within the U5, Departmicnt of Homeland Secisnty {DHS), (s responsitile for protecting
the irassne eivtronmenl, promuotieg e safety of ife and propety aisd cisariig securly on e
(5. Under ODCS1A, 33 OFH Subchapier ™ - Creier Consingmial Shell” Aciivities, and Tiils 45
USC - Shipping and Title 46 CFR, ax well a8 other suthornnies, the USC0 regulaes ©0S facilites.
mabile alffshone dnlling umats (MODLUR) and vessels engaped m OS5 petivides, inglading, but sot
Himited 1o, tank vessels, offshore supply vessels, and other vessels invalved in OCS setivitios of
Eragadiers of certabn cangoes,

Ih AGESNCY RESPONSIRILITIES
L. Eosivit S ieaTioss asvi CoxTaems

The participating agencies will identifly in writing sppropriate reprosentalives Sor tho purposcs
of keopiimg esch other trmely informed of issued, relevant applicalions, rougine palsy
dencrminations, el b coondinate joemt activaties. For the LSO, the Asalsians Commanden)
for Marine Safety, Seouniy and Stewardshm i responadhle for identifinng that nepresemiative,
For MMS, (he Axsociale Director of Offshore Minerals Marnsgement is respomnishle for
identifying thel reproseniative.

These represontatives will matsiain an socisrate and splated bt of contacns fisr ihels respestive
apency and will make nonificatinns 1o s oounterpan of any changes 1o apency
FEprEsEnistives,

Desigration of agency represeniakives by jlmciion:

: USCG MMs_
Hesilguariers ! Chael, 'I-l'm-:1 & Faciliny LM Apemcy Lisison o ise Cosst
| Diperating Siandants Ciuard
(CG-52220




Annex E: MMS/USCG MOA

= — e — T D NS e —— - —
BT

I . s St ——

Gull of Mexleo (COMY | GOM:
Hepbonal Offlees D4 Chief of Prevention GO Regiomal Supervisos for Feeld
Ciperations

Alaska:
M7 Chisl af Prevesition Alaska 05 Hegronal Sapervisor for
Fheld Ospevations

| DM Chigl af Preveation Pagific OS5 Regran Chagl, Cffice of
e Ro0cilibies, Safety, and Enforcement
VSO SectorMarine | CHlcer = Charge, Menne | Dssrict Manager ot
Salety Units {(MSUs) | Inspection (CM1) at

MME Districts

LA LA

| Boctor Maohile Boow Cirlcans Mhettct
Secior Mew Drlens Heourna Distrsit
MESL! Moangan City Latayetie Desteien
MEL Port Arthus Laks Uhatics Dbt
Secwir HoussnnWialvesdng | Lake Jackson Dhams
Semor Corpus Cheisi
Admskay Alnskag
Seetor Anchompe Alaska (878 Hegional Supervisar for

Ficld Opemahions

Culifornia: California;
Sexvor Lo Angales/lomg | Califamia Distriel
Beeach

e e ——— — o — e — & S —— EE———  mSE mE 3

2, Frdaatist Orsiong Fadiirmy SYSTEMS0 B-5s1E8 RESFossIminmy Mareis

The able providod in Annex | of this MOA s the lead agency for kysbemi and sab-systemi
sssncisted with Nogting OCS (heilloes o include, bin ned Rmiied i, oatng praduction
wicrage (FPS) and Snaimg productinn sarzge end offloadeng (FPS0) undis. Ccher spency rmles
aze identified whene spplicable, The lead agency 18 responuible for coomdimating with the other
EZENCY A8 APPropEe.

. GENERAL PROVISION

Teothimg @ this MO sliers, sends, or affects inasy way, the sialsiony asthanty of the MMS or
the USCC, This MO cansot be used o obligate or commit funds or 24 the hases (o the transfer
of funds. Al provissons in this MOA ore sshject 1o the availabidity of porsonme] and fands, The

SR {x not indended 1o, hor does 0, creade any night, bemefit, or trust responidhillty, substantive o

3




Annex E: MMS/USCG MOA

A-78

Office of the Maritime Administrator

Republic of the Marshall Islands <

peocadisral, enforseshbe a1 low of equity by sy persen of party againss the Unaled Staies, ns
apencics, its oflicers, o any other person, Thes MO neather expands nar is i derogation of those
mowers and msihonties vested in the paticipating agencies by opplicable low. 1t is the mfent of the
parties that the MOMA remain in force even il o poriion of il is determined fo b2 unlawful, provided
ihe remnining podion can be read coherently amd undersood

Fo ASMESDMENTS TO THE MOA

This MOA may be amendad by mutual agreement of the paracipalimg ogencees & described in
Seciion | of the MMSUSOG MOU daled M0 Sepbember 2004,

G TERMINATIHIN

The MOA may be lermibinted wpot a 30-day advances writhen todl Geatioe,

—

= . = -
tﬂ_ﬁér-hfb_ Lgé%?zm—_— .r""r B ag —”_.Kj“'?‘"""_.
gt

Chenis C, Oynes Rear Admiral Bran M. Salemo
Associate Director Assisannd Commuandant foe Manne
Diffshore Mimerals Managemeni Safety, Secunty aml Siewandship
Mineruls Monsgement Service LS, Comat Ganrd

LIS, Department of ibe IMeniar LIS, Deparmmeent of Homeland Security




Annex E: MMS/USCG MOA

ANNEX 1
FroaTsc GFrsiomE FACILITY SYSTEMWSUBE-SvSTEM REsrossmiurmy Marmix

This tabbe Tsts the bead ageney [or sysicm sl sub-systems assoctated with Qoating OCS facllives.
Unher ageney moles ang identitiod whers applrable. The kead ageney = responsible fior conndnating

willy the crher ngemey a5 appropriate

MMS/USCG or USCGMMS have joim

lam RTSE ] ‘gl 59 wivmm - Empasnilds ey & prmes Hslepn)
' | Apmey pr—

Fio-alog kg bl vy P g ey P pr— |
wy 1 feaicry letsbriur will e
‘Ln_u
di Tong il 3T | TR
Za| Tarrmi m turer Pl pnirrisey |
iy ey amd e el mierisor mnsooe Bl
dmibry
. i ot s pondsien, | MM




Annex E: MMS/USCG MOA

nul'-nﬂ i UM

Republic of the Marshall Islands  Office of the Maritime Administrator



]

Ve |

T Dharan Lot wyvasma

Annex E: MMS/USCG MOA




Annex E: MMS/USCG MOA

Republic of the Marshall Islands  Office of the Maritime Administrator



Annex E: MMS/USCG MOA




Annex E: MMS/USCG MOA

o e ; % L el
Wi d Kepart e ARG
Hpplac-sorari Plm

Republic of the Marshall Islands  Office of the Maritime Administrator



Annex E: MMS/USCG MOA

Svstem Descriptions/Components
It 1. Desbgn and Cperating ey bew Plan
la Creepaaier Oiperaions Plans - MAMS

¥ :

]
b
k]
4
B
I
2
£ )
i
b1 |
e

An overview af 1he develoginsent concepiis],

A well location pla

Syseenm comtrol 1vpe - direct Bydraalie of electm- hydrsulic, and
Erimtanes From el well i the host platform

Dewenption and scherasic of typicsl wellbote, casing asd completion,

Structaral design, fabricstion and instalktion information for eaxch surfage system,
Pesign, fabmication and metsllation infommation o the masarng systomi,
EnEormstion i any active sialion Keepeng sysicns,

Informatlon on ke drilling and complelbon gyterms,

Plessgn amd Fetmcatson mnformathon for cach riser sysiem,




Annex E:

Office of the Maritime Administrator

Republic of the Marshall Islands

MMS/USCG MOA

Th  Pipeline imformazion,

8} Information os e design, fhbncation and opeation of any offtle systems,

G} Infirmation oa suheea welld and sseasiod oatoms,

1) Flow achematics amml Salicty Analyais Fanction Evalmtion of the prodictsm syisem,
11y A descreption of ibe sunfbosiishica waficty syuem and emengency sippan systems,
123 A pemeral deseripiion of the opcrating procasiures,

L3 A descempiaon ol b ety mstallason asd commisioniig procedses,

I4h A discussion of amy rew lochnodogios propoessd, and

PEN A Hes of any ahernarive compliance procedisnes o departured propossd,

Bew Technology Documseni
[} A diseossion of any new sechinolugies proposal, and
23 A list of any afiemative compliznce procedures or deparimnes proposed.

Ih Desipgn B Document - LSOOG

1} Description of the faility ansd fts coalipumting,

21 Design methodobogy, including metbod of analysis, design codies and regulanory,
requiremcnls sl eovinmmendal crideria and Joading.

3} Dalgn overview of prmany stectise and, (Capphsable, the dendons sml mooting systenms.

4} Design overview of elecirieal and coneml sysbema,

81 Deslpn ovenview of marine and unility systems,

) Design overview of firesprolecimon, lifesaving equipment and safety sysicnes,

71 Design overview of the m-dervice inspection plan for the hulll and tendons, mcludmg
phalssophy, metbadalogy and drowings of aread o be inspecied,

B} Imtact and damage stafnlity caloalations and, for TLPs, irctude the endon-attsched mode,

@) Description of any unzque dedign aspecty that alleviate the negative comvequenses aff
darmage slability sconanos, faciliale safe oporations or cnhanes mainlemanos and
trspuction moupelrememts, ol

10 For eonveried faeilitics, & sumasy of provaous semase, certificsions and clasi ficanos
statns ped an overview af any structend msodificstions proposed.

l.e  Platform Venticatsan Program - MM
A Design Yenlication Flag
1) Documentatson af the design mcluding locution plal, sie specific peolochnisal repaort,
caiifact desiph ilfaweigs =nd mol-ocean dala,
2} Absiract of corsputst programi weed for analysse and a
¥ Summary of major design copuddemisons and approach peeded for verifleation
B, Enbrication Y enficaton Flan
11 Approved fior fsbncation drawings and mateénal specifications,
2) Matgnial traceabilay procedures, and
3} A sy descriptbon of sinemiral Tabrzation specilbations, soberances, quality
assufanes, mslcrial gualily sontnelsplascinend methody and methodsextent of NDE lesting.
©. insallazion Yerificarion Plan
1) Summuary descripdion of plansed rusine opembion,
21 Contingencies conaxlerations,
1) Abternative course of sctio, and
4) Anideatification of arcs o be imspeciod, specilying sccepiance and ropeciEon erienia.

liem 2. Drilling, Completion, Well Serviciag snd Workover Operations:
IF Deillsng produeetion, ded widkaver rses,



Annex E: MMS/USCG MOA

2y Blewout prevention eguipmest and contro] systema,

3 Dnlling sysbeen and relsted reliof valves, vent system, pressure vessels and papeline,
partips, Wwaber systema, and safiely sistems,

) Raser and gusdeling lensioning sy aloma,

51 Motion conmpeissling systems,

6] Instraments and controks,

Ty Aimnespherie vessels and piping.

&) Feimeas of the dnlfing uni,

S Lifting sl Boisting equipement serocustel with ihe demck,

i) Cementing systems and relsted equipment,

i1 Circulating systems snd relsted] squipment, including: papes and pumps for dnlbing Musda,
wirkaver and well servicing flnids, shale shekems, demnders, degamers and related equipment,

i) Semctures incloding dernck smd sub-structare,

I¥) Hulk matenial atorepe and hemdbing sysioms, and

) ey pressurencd s ystoims designed far imdustnal operatans

Them b Preduoctien Systems

I} Hydrautie and preusmale sysiens,

2b  Popeline risees,

3y Teoduciion safery syatems inehuding sabsurface und sunfbce safely valves,
4 Relel valves, relisl bradee, veng and (lsne systems,

3 Produgiion wells and wellhead,

B} Imsimemenzstion, conimis, amd weasurement (imcluding ol sl gasj,

Th Gas compression,

Bl Procois system amnd relatod puamps,

¥ CUdonzaison for gas piped info enchosanes,

I0) Process syitem and related presiure veasels and piping,

11} Frocess system and relabod heal eachanpers, ingladmg wasie heal recovery umiis,
[X) Chemnical inpection snd trabmend wysterns, aned

I3y Melering syslcm
ltem & (iflesding Equipment and Procedures

Ln  Lesd Apency Dasgram

ih | Fortw perpery of i SR WS o e
I|'|- ik [T A Y P ————
'l|l | MY b el gy ey e
| el v sn b e i i g




Annex E: MMS/USCG MOA

Office of the Maritime Administrator

Republic of the Marshall Islands

liem 11, Fire Safety Egulpiment sid Systens

Ly
2j
L]
4}
5}
)
7

Delupe sysbems in the well bay ared,

Fizewnler purmps, piping. hose negd and momitor equipment,

Foam cxtinguishimg epupment,

Fincd gasecus extingurshing equipment {carbon dioadde (0] aml halon altermatives),
Fived water mist extinguishmg equipment,

Portahle and semi-poctable extinguishers, and

Fire and smoke doloction (excledes enterfsos (o MMS regulsied afety sysiems)



Annex F: Letter from the USCG to the Republic of the Marshall Islands Regarding MODU Code Equivalence

ANNEX F: Letter from the USCG to the Republic
of the Marshall Islands Regarding
MODU Code Equivalence

A-89

E B GRS AR DT 0% Sacond Streed 5 W,
':‘l Tflﬂdﬂﬂlllﬁ:; United Sune Cosdl duaird mﬁgﬁﬂﬂ'l
Pl [ 20F T30
Coase Gua® FAK (22} 2470808
16T
Republic of the Marshall Islands AUG 09 2002

Oifiee of the Maritime Admindstrator
Artm: David L. Crede

11498 Cammerce Pack Drive
Reston, V& 200191-1507

Dear Mr. Crede:

Pursaani to your better of Augast 23, 2000, my staff has compared “The Republic of ihe Marshall
[slands" Mobile Offshore Drilling Unit (MODU) S:andards™, Publication ME-293 (Rev, 8007, 1o
the 197% and 1989 editions of the [nternational Masitime Crganization (MO} MODU Code. The
MI-293 standards were also compared sgainst U5, requirements for existing MODUs (units
comstructed before December 31, 19810, These comparisons were for (he purpose of determining
whether the Marshall [sands’ MODU Standards provide a level of safety that is penerally
equmvelent o the applicable inemational and U8, reguirernents 1o operate on the U5, Outer
Continentsl Shelf (OCS). | kave determimned that the provisions of Marshall [slands’ publication
M1-253 esinblishes a standard equivalent o that found is national and internstional instruments
per Navigation and Yessel Inspection Cireular (NVIC) 3-88, Change 1, 25 long ns the
requirements conained in the supplement for Masshall 1slands’ fapzed MODUSs (enclosure 1) s
&lso complied with,

Therefore, a Marshall Islands' MODU Safety Cenificate issued under the provisions of
Publication MI-203 (Rev. 8007 for units constructed on or after December 31, 1981, will be
considered evidence of compliance with internaticnal and U, 8, Coast Guard requirements under
33 CFR 143.207(c) ard 33 CFR 146.2050¢). Likewise, 8 Marshall Islards' MODU Docwmnent of
Caompliance isswed under the provisions of Publicsiion MI-293 (Fev. 2000) for units construcied
before December 31, 1981, will be considered evidence of compliance U5, Coast Guard
requirements under 33 CFR 143.207(0) and 33 CFR. 146,205{b). Therefore, any unit in
possession of o Marshall Tslands’ MODL Safety Certificate or Document of Complisnce that
alsd meess T requiremenns identified in the enclosure (1) supplement is eligible for a Coast
Ciuard Certificate of Compliasee (COC) wo aperate on the ULS, OCS,

Prior to COC issuance, o andt is subject to inspection by the Officer in Charge Marine Inspection
{(OCMT) 1o-ensure compliance with all applicable standards as well as with the enclosed

supplement. We recognize that there may be Greumstances that require fexibility and the use of
discretion in the spplication of certain inspectton and equiprent standards that are not
specifically addressed in Publication M1-293. In these instances, the Marshall Islands shall
rozify h-l'ﬁ'IﬂE befare devisting from the requirements oullined in MI-293 (Rev, B00),

ol L1
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A-90

Office of the Maritime Administrator

Republic of the Marshall Islands <

16703
Subj: MOBILE OFFEHORE DRILLING UNIT STANDARDS

A copy of ths leiter with enclosures shall be aboard any MODU docamented under the laws of
the Marshall Islands while cperming on the LS. G085 All Coast Guard Area. Digtrict and
Marine Safety Offices have been nofified via copy of this letier with enclosures. [Fyou have any
questions, please comtact eny G-MOC-2 staff st the phone number lsted above.

Sincerely,

PN

AL SERVIDID

ander, U5 Coast Guard
ief, Oifice of Compliance
By direction

Encl: (I} Supplement for Marshall Islands Flagped MODAU s
{2} The Repuablic of the Marshall Islands” Pablication ME-293 (Rev. B

Copy to: CO Dastncls
ME0s
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Supplement for Marshall Iskands Flagged MODUs

MODUs possessing a valid Marshall [slands’ MODU Safery Centificate or Document of
Cgmplqnc:imr:d in accardamce with ibe ﬁ:pl.ll:lit af the Marshalf 1slands “Maobile OiTskare
Drilling Units Standerds™, Publication MI-293 (Rev. 200) must alus meel the reqainefsents
identafied below belore 8 COC wall be ssued 1o engage in operations oa the U5, OCS,
Complisnce with these requirements will be venified af the discretion of the GCMI o which
application for a COC has been made.

1. Al usits shall comply with the applicable provisions of Title 33 CFR Subchapier N ~ Quter
Contimental Shelf Activities, This includes buf 15 nof limated 10 mEpections, myvestigations,
citizenship requirements and restmclions on cmploymient, workplace safety and health,
aperalional requirements for foreign MODL s

2, Al ugmits shall comply with the applicable provisions of Title 33 CFR Subchapter O -
Pollution. This includes but is not limited to 1he Act to Prévent Pelbution from Ships,
MARPOL 73778, 10PP, shipboard ¢dl pollution emeérgency plans, aperations and testing
requirements, plescards, records and logs, oil transfer procedures amd maring sanitation
devices (MSDs).

3. All wnitg shall comply with the applicable provisions of Title 33 CFR Part 164 - Navigation
Safery Regulations, This includes bt is pot limited o charis, publications, navigation
equipment, and 1esting maintenance and reporiisg requirements.

4. Testing and Irapectvon of Pressure Vessels and Behed Yalves — Pressume westels shall be
internally examined once every five vears and relief valves shall be vesied twioe in live years
with mo interval more than three years i accosdines with 46 CFR 61,10 and G-MOC Palicy
Letnisr 01-03.

i Additboral Lifesaving Equipment — A1l units shall comply with the sdditional lifesaving
requirements of 46 CFR 108,503, Drllships nod in possession of a valid MODU Safey
Cemificare {1980) shall comply with the requirements of 46 CFR Subchapier W,

6. Maiptenance, Testing & Inspection of Lifesyving Equipment — Al umits shall comply with
ihe meinienance, sting and inspection reguiressnis of 46 CFR 108,300, All required
mnintenance, tesls and inspections shall be documented”

7. Testing & [rupection of Fire Fighting Equipsaent - All units shall ensure thar sach hand and
serryl portable fre extinguisher, fived fire-extinguishing system and gas detection syatem
shall be tested and inspecied annually i accordanss with the requirensents of 46 CFR
10,223, All requared tests ard mapoctions shall be documenied.

8. Hospial Space, Frrst Aid Kat & Litter - Al units carrying 13 of more persons on a voyage

envoee than three days shall have a dedieated hospial space on board that coemplies 44 CFR
108.20% or 46 CFR 108.210. AN units shall have s first aid kit on board that complies with

ENCLOSURE(:
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45 CFR 108707, All units shall have a litter on board capable of being used on the typeof
helicopter that senvice the unit in accondance with the requirements of 46 CFR 108708
A-92
9. Hazardous Locations — All units shall comply with the electrical wiring materials and
medhods required by 46 CFR 11160 for the hazardous locations lkted 1 44 CFR 11110513

L The QCMI may require & anit 1o cany specialized or addional equipment if the conditions,
arrangement of serviee of the urit present eniquely hazardous circumstances that are m
adequately addressed by exisiong reguirements of standards.

Office of the Maritime Administrator

Republic of the Marshall Islands <
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ANNEX G: List of Certificates and Expiration Dates

A-93
Certificate Name Date of Issue Date of Expiration
SOLAS Exemption Certificate 23-May-08 28-Feb-11
American Bureau of Shipping Certificate of Classification 19-Oct-09 28-Feb-11
Flag State Verification and Acceptance Document 2-Jan-06 28-Feb-11
International Oil Pollution Prevention Certificate (IOPPC) 4-Dec-07 28-Feb-11
Supplement to the International Oil Pollution 4-Dec-01 28-Feb-11

Prevention Certificate (IOPPC)

International Sewage Pollution Prevention Certificate (ISPPC) 2-Jan-06 28-Feb-11

International Load Line Certificate (IL) 1966 11-Jun-06 28-Feb-11

Mobile Offshore Drilling Unit Safety Certificate (1989) 11-Jun-06 28-Feb-11
RMI Minimum Safe Manning Certificate (MSMC) 17-Sep-09 Not Applicable

Department of Homeland Security United States Coast Guard 27-Tul-09 27 Jul-11

Certificate of Compliance (COC)

International Safety Management Certificate (SMC) 11-Jul-07 16-May-12
International Ship Security Certificate (ISSC) 16-May-07 16-May-12
RMI Ship Radio Station License 17-Dec-09 30-Jun-13

International Safety Management Code

Document of Compliance 25-Apr-08 25-Jan-12
Certificate of Insurance or Other Financial Security in 4-Nov-0 4-Nov-10
Respect of Civil Liability for Bunker Oil Pollution Damage ov-09 oY
International Tonnage Certificate (1969) 1-Apr-05 Not Applicable
Republic of the Marshall Islands Office of the Maritime 24-Sep-09 Not Applicable

Administrator Continuous Synopsis Record (CSR) Document







Annex H: General Arrangement Diagrams

ANNEX H: General Arrangement Diagrams

Electronicallv oublished bv ABS Houston. A-95
Referance 325950. dated 19-APR-2008.

AMERICAS DIVISION
TRANSOCEAN OFFRHORE DEEFWATER Erferrnee: AT5UEN. N IR L EP
DRILLING INC.
A GREENWAY FLAZA, Fralicy Nmmbur IERELIS
Homdom, TX. TR U lans. Nl #1351

ATTH ; Ms. Lauri L. Perrodin (loerrodin® maiLdssowater.com’

Vil Iheromater Hisricen 1% Ameil D0%

Shicvard. Hell Numbers:  HYUNDAD HEAVY INDUSTRIFS OO LT, 00434

Erview Activige: (i fary - Fire Control Pan - A2E%E0
SAILAR - Kiruciural Fire Profection JIHEE

We have mdgived vour elicoronic submintal dated 02 April 2008 submitling Sopics of
nlas as lissed therein on the shove sahieer amd with peesrd thereio have 1o sdvise tha
nrowkded the details and sraneements be adhered to. the work is o the satisfaction of ke
Survevors, amd the Fules in all other rescecis are complied wilth he same will be
anproved subsict i comments LAYG

The drawises have bezen reviewed in scconfance with the following Rubes and
Feumlatsans

= ARS Rules for Buildine and Classine Maobile OfTshore Drlling Winits, 20601
&  The IMO Code for the Construciion and Esuiomeni of Mobale Offshore Drilline
Umina, 1989, Resalution S 627 0 166

Camment PN has boen closed a3 2 revall af this review; comments P-002 throueh P-004
mre mow sErvesor comments. Comments L-006 and 1.-005 were closed earlier. Comanenis
L0116 has been creabed as @ resali of this review.

W node the Tolkowiss echilons] comment

Om shaoet L the leeend indicates 2 emBarkalion baddors are pronvdidod on the Second
Dheck and 2 mose on (ke Thard Deck, However, the nlan endicanes 2 embark stban
ladders are prowvided om the Second Deck and 2 more o the Main deck.

T relationshin ansong CO2 nrolecied soaces, soraee localions and activalion
bocations is unclesr. Activaoon locstioss and siorsre locsiion should be laheled ns
ta which snace thev affect. Ref IMO resoluiion A 9521230

For vour comvenience. & cony of all commenis associaled with this plan is aitached.

16855 Pophchacie Dy, Houaos, TX. 77060, LIS
TEL: 1-TA1-E7T-5800

msnwnw:n:m




Annex H: General Arrangement Diagrams

Electronicallv oublished bv ABS Houston.
Reference 325950. dated 19-APR-2008.

A-96
AMERICAS DIVISION

Une electronic opny of the drawine. approorisiely stammed (o indicse our review, is being
relurned.

An invice e cover the cost of our review will be sent seoamicly

Please nobe that a cooy of tas olan s o0 b permasently exhibied on board the unn
marsuani oo the sbove noted Rerulation,

Il we may be ol luriher asaslance. nlease do nol heualale 16 conlact Anne Pnce at (2811
RIT-5904 or the undersiened a1 (2810 B77-6226,

Werv Trulv Yours

Loanst

Carcl Newell
Manarine Princinal Enpimeer
Houstom QE - Piming Svsiems

L' ABS Morean Civ, LA - wip
ABS Housion w/ invoice

Office of the Maritime Administrator

I6HAS Nomhehass Daive. Housion, TX. 77060 115
TEL: 1-IX)-HTT-58K

Republic of the Marshall Islands <

2
ABSDWHO04151
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Electronicallv oublished bv ABS Houston,

Enplnecring OfMber:  Houaon OED - Svienis

Ealmiiier: TRAMNSTECEAN THFFSHORE DEFFWATER DRIULING M

Dhrawisee ™o Revkslon M DNrawise Thike

15 Cer 107 : INCOMING EMAIL FROM CLIENT DTD

i MAR N - INOOMING EMALL SUR RE-SUBMISSHMN OF MIETA-

LN 150 REY 1

L= R (6 E R i Firelichine & |Liloaviae Mas

ST RIS D 4 Firefirkeine & Lifmavioe Plas

T L1 ¥ larefiektne & Lifesavine Plis

Comments List

Thresd Ma  Comesend Tesd Facilitles Mkl

Lo Ml T LD | - POSTER DA Close | Tectmseal
Pleae revise elan 10 indesie 8 class "4~ raed Buflhesil sesamming the Porl Ensise Koom
mtll i Tomandlorsser Hosn on the Second Deck A Mechimsy space of calesoey A wdlscem
I mm Diher machinery snace requires § clasa “A-0 fire iniervicy reima. T80 MODU Code
G141 Table 911
Commen Clossd per ARS Messn dated | Rssid

1.2 ML K- | - POSTER LEEEL [ & T Technacsl
Pleane revine edan I indeste @ claws <A~ rated buliheul seoarating the SEboand Enring
Reom sad the Trasndoreser Hoom on the Seooed Deck. A Mschinery snoce of calegery &
adiscen 1o s Diher machinery wace fogsies o ¢laas “A AT fire imeariry ranng, (10
MOTH Codds 5 14 1 Tahis9-11
Commem Closed per ARS Mewd dated | Blanils

(0 Pl L ) - POSTER LERELH] s R Tochmeal
Plesse revise slan 1o indi sie @ class "A™ raied bulfthesd sesaming the Mschine SSoo sl
the Mochanics Shoo on the Second Deche. An Dhber maschiners spsce sdiaceni 1o @ Service
Srace thigh mskl reoomes a clas = A fire inieenoy remne. TEMO MODL Cod= 9141
Takde 9-11
Costmem Cinssd per ABS Mewno dmed | K1 gnis

LK MWL FK | - POSTER 03301 Close] Teclimes]
Pleasg revin plan io indicaie & clav “A” s bulkhesds and doors seoarstine the
Staleroems sl the Conridor on the Secomd Dok Ag aecmmmudaiion Snace ulocns o g
Cormador rouines & claa “H” fire inteerity ratees. (MO MODL Code 9. 1.4 | Tabile 811
Commen Closed por ABS Memo dated | Blanil8

L1 Pl MR I [N - POSTEHR AU | Tectwicsl

FPlease revise edan 10 indisie 8 class 4™ roied Baflhesd sesarsiing the Translormes Koom
il i Comidor oa ihe Second Deck. 'We noie Be ples malicsies & cliss "I reed
bulkhead. An Cuber sacbisery space sisent v o Comidor reooires 8 clas " &5-0° fire
imieeray remine. FEMO SEODU Code 9,041 Table 9:11

Cossenl Clostd fer ABRS Mesa dmed | Rlaans

IRHA% Morihchese Drive. Hooston. TH. T80 195
THL: |-DR01-HTT-SHK0

3
ABSDWHODO41
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A-98

Republic of the Marshall Islands ¢ Office of the Maritime Administrator

Electronicallv oublished bv ABS Houston,
Reference 325950. dated 19-APR-2008.

Lo reMNIEL 0 [N 1 - POSTER O 50 Chive | Techmhe sl

Please revise slan 10 indicste & claw “A7 raind Bullhead seosrsiing S Elevines] Ropem and
the Cowrridor oa The Secosl Deck W nite the olan indicaies o claas "B ralad bulihead
den Thbeer machiness snace mlacer 10a Corvkdor reouines o clssa &A1 fire inleeriy roiss.
T E WHLT Cande 9.0 4 | Table %10

CodEEm feimias oies. Pleane reviee BLan 10 s ahe e ihe hulkihesd snarlsse e
Cortider Train (e Blecirical Bodim ool ebagil of 82 sty Tranks loested om the 2aid
ileck has @8 A0 bevel of fire seeeriy. A bulkbesd woarsnes & Comidor from an Ciher
Suchinery Soace s reunired o have o beast an A0 level of fire dnlesrily, 'We soie tha deis
hilkhend bas o B0 level of fire imeeniy, TIE MODU Code 9.0 0 Tebbe 9.0, ARS MOTA
Rules ¥-4-1/Table 11
Commen remsss poen. Fleaie revise plan 1o indcme tha the bilkhesd wcoarmnr (b
Ciornslor from ihe Dlecirical Boom poi sboard of e Ul Tunks locaied oo ihe Ind
ileck han mn A-O brvel of five ssteerity. & bulkhesd senprmne o Cowidor from an Order
Muchingry Snace in reuuired in havws ai leasi gn & 81 beeel of Firo indéwriiy, Wo sols ihe
drawing indceies nart of By bull headl hax g T-0 level of Tire stcendy. IIMOC MOTAT Ciosle
i . A Tahle % 1. ABS MOHMT Hulss 5-4- 1/ Table 11
Commar Closed por ARS Semo deied | 1Mo

L-o0T AR LT 00 | - POSSTIOR D50 Chowel Techuicul
Plema revise elan i inSicse § cles "A~ raial Bullhead wemrstine o AN Un and il
mdiacem Sosce onthe Thivd Deck. An Other mschinery sace wdkscess oo an Orher
machinery snace reduires & cless = A= fire inieeriy rasse. [EW00 MO Code 9,041

Tabde %11
Commemn Clivsed per ARS Memo dmed | KEanii
L0 ol MM LN | - POESTER A0 vt | Tt

Fléass revee olan 10 indicate & claw “A" rated bulbhead wnaiatine the A {Tomm bressorn
Hoxmn i Sikli and the mbacer Soace oi The Thind Deck, An Diher macienery weace
mfiacen 1o 8 Diher mackinsry wsace fesmsies o clan “A-07 fire imies ey riing. (INCR
BACHIHL sl 0.1 4.0 Table 911

Comment Closed ner ARR Memo dated | Rian(
[BL1 MR LT 00K | - POSTER TN Chnee Tocteica!

Plemse revise elan 1o indicste 8 class "A™ raied bulihesd cevarmime @ Mod Pomn Ross
wradl i [°.00, Hioowm on the Thied Deck A llarardows area sdisoeni iv a Service Snace thirh
riak b reauives 3 chass “A 07 liee sbeensy ratine. [0 RO Code 0,14 1 Tabda 9. 11
Commemn remsins poen. Flese reviee pban 1o indscme thet the bolkhesd senarame he Wl
Pamm Room fiom the 108 Room locaicd sori slde o the Yrd dech has an &0 level of fire
interriey. A hulbbesd senarsting s (hher Machmery Snace fmm a lich Kisk Service
Srace is reomnrd &0 bave an A-0 kevel of fire méteriy. We noie gai the fire istaeniy of ihis
hulkhesdd iy mod sncecated. TINECR MAQIENLT Code % | MiTakle 80, AR5 MODIT Reles 3-4-

LiTabds 10
Cammam Closed por ARS Mema datey] 04 0a{IE
L-oid Pl T | - - PORSTIER O30 Closa T il

Pl revise elan 10 in3cste (e lkhead on ihe Forwanl = Soioard comer of 1 Third
Deck i remesemed b=l We oot the Buliihesd s med class A" b i indicsted (s blue
A T comned plan comnlving wish pesulmion =313 of the 197 S00AS Conventsca
should be nermaneniiv ¢xhibited. TR0 MCCHT Code U,13.01

Commen remans poen. Plese reviee olan v indacase thas the bulkbends formann she
Llecirical Boom and ihe seece adisconi io e Liddiy Tunk locsied Szacboand on the Il
ileck are renreseniied by Hesl. A fire contrnl oles comobane wiik meulsioo 1524 1 of ihe
1074 SOLAS Conventson is &0 bo nermanenily pxhibitesl. W noto these bulbbosds ane
renresambed by Blee. T80 MO Code 905,00

| AHSS Mot haae Dvive. Howidon, TX. TI0SD, IFS
TEL: 1-38[-KT7-SR00

4
ABSDWHOD4153
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Electronicallv oublished bv ABS Houston,
Reference 259511 dated 19-APR-2008.
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AMERICAS DIVISION

Cemmenl Cloesd st ARS Messa dated k2 %L arlE

MRl [N | - POSTER DA Close] Technacal
Pleae revise elan i inligwie 8 1smway Y HF ralivicleshone srramius for each l cboss.
Al ifebosts choald carry 8 ree-way VHF mdisielechone aesarsius. (MG MODU Code
HE1ET]

Commen Clossd per ABS Mewso daied | Biani8

SN TAATN 1NN - ek 2 Lilsaving Pl AUl Tethimal
Please reviss Shee 2 b el ate el the bulbhe sl s ndralons (e Donferesss o (o 158
Cormaden locaied on the Tad Deck has i B0 kewel ool e inestiy, & Bulkhesd sevasasine an
Accnmmmddalion Soase e o Comdiorn ik snesiend bo have af lead 4 B-10 beved of e
imieFray. We nie Bl the Dine lmessity of this bullbesl s ao indicaied. I MO0
Ol S0 0Tkl 90, A RS MDA Bales =t 1Tl 11

Comimcnl Clivsd pef ABS Mesdd dated DENLar0E
AR Tal TN 1N - Firelirksme & Lifswavime PFlas AU a1 Tirchmssl

Plespe revise Sheen 2 o mslscste thes e balbhesls wraraise tho Sohoes Office frem e
Cornaor lsated oo ihe Ind Deck have 3 B0 bevel of fine iniemmi. A bafkhes secamting
mn Accommadalion Smece from & Comdor is reooiee o bave ol lesel 8 B0 evel of fire
miceray. Wi node Bl the fine inicerity of thees ballbcads is ol indicaiad. [0 NOODL
Cislis 9.1 1iTable 91, ARS MOTH! Rules 3-4-1iTabks 11

Coommem Clnsed e ABS Mewn ihateid 48 e

R Tal I DM} - Pirefebaine & Lifssavine 1l O3 Clpse | Techmoal
Please revier edan 10 indesie than the bulkhead wwnaesing ghe Elnctimeal Hises droes g
Cormder located Sesrtoand on the ed deck has an -0 level of fire iniesnitv. A baflbesd
senarmliag & Coamdid Prom as Dhher Machibery Snsce (3 reaiingd o have @ ket a6 A0
bevel of fiee imaeeray. 'We nole thal this Bulkhead hes 5 B0 level of fire s (MO
MACHNEAL Code 01 2 Table . L A0S MODL Bules -0 Tebla 11

Cosmen Closad per ABS Memo dated b8yl (s
P TaA TN DM - Firelirkasnr & Do vine Pl LREEL [T s Techracsl

Pleast revisg mlan Io indicate that the bulkheads Tormine the spece adiscent o the Lnibay
Treak located Starhosed oo the Jnd deck ane peordseniad by Bad, & Tiee continl olan

commmd wim with rewulagiom 15241 of the 1974 SOLAS Convention i in be nermanentlv
calabuasd. W nets thess bulkhesls ars reraesenind by Hies. IS MDA Code 913,11

Commen Clised Per ARS Memn daied | 1Marid

fll Tal TN BiNND - Fire Rebaane & Lifsavine Pl O Oenld Techmcal
Pleae revise elan in indxesie all deck ramnes for all levels. The minimss fire intesin of
decks shivald be g poescr bed w whle 92 19 1 W Tahle 210

BIRTARIN 1NN - e feelbsens & Likmavine Ples LREELI[ 8T Tiechraesl
Fare exiinmuichers. @y srouirrd for weorkshoos amd sioraer aivan. Plese akd & fvos 11 for
the wutees wirkshon on ihe third deck ssd g Pvee A-I] for the nehber pomds room. alse on
that Ahind dech. Bee ARS Bules N Banlding and Clasiang Mobike (ke Dialline Lais
200 4-4- U Table 2

Hevisinm % s thess exiinmunhers, ihis sommen i chousd.

Ful i Tall TN O - e ke & L ifesavme Plas T Ui Sareenr

Sarvear b reaiesiad b verily Meel sk valve remoke closine catabi oy fof say lued tink
harvimse valves subieci 1oom staine hesd of reveee. See ADS MODLU 440731 8

This shisld b= & Sevevinr cinmimienl

B TR T 1NN - FirgfRslbsine & Lilmaiine Pla LEEELLE | Rt g rnii
The ke el siomee anes i peouired o hive o Beck-am finefiebsine svsiem, The et fuel smal
w1 maan deck has po paiable fire extimrgindaer shorwn. Plrase 284 poriable cyimmraishers o

I6H4% Northchase Drive. Howdon, TX. T8 11
THL: |- 201-KTT-SH00

]
ABSDWHDD4154
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Electronicallv oublished bv ABS Houston.
Reference 325950. dated 19-APR-2008.

A-100

e et fuel wnit, ase ABS MODILT 2-4- 173750,
Sarvevir is reauesiod ta verile norahble fine oxtinrenker i readily available for helilucl
sleraqe area

[P-aa S TR TN 100D - Firefiehuine & Lifesaving Plas A0 el CErveior
Sarvevin 1n reanealed B venily asonnodiale aussiy of “Ponable Exlineuisher SeareFise

ilm#ﬂrﬁ'lﬂ sre sored on the J8%H1 Fla dnod second deck s shown on symbal
Bepends

Office of the Maritime Administrator

I6HAS Nomhehass Daive. Housion, TX. 77060 115
TEL: 1-IX)-HTT-58K

Republic of the Marshall Islands <

f
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ANNEX I: Crew List

Annex I: Crew List

A-117

Full Name Position Company
Benton, Oleander Baker Art Catering
Davis, Matthew BR Art Catering
Dolliole, Brian Utility Hand Art Catering
Eugene, Kevin Steward Art Catering
Hearn, Robert Baker Art Catering
Jones, Brad Galley Hand Art Catering
Lynch, Phillip (Bill) Cook Art Catering
Reed, Darrell Galley Hand Art Catering
Roberts, Kenneth BR Art Catering
Stevens, Virginia Laundry Art Catering
Ussin, Dominic BR Art Catering
Walker, Paula Laundry - Days Art Catering
Washington, Lonnie Galley Hand Art Catering
Young, Robert Steward Art Catering
Albers, Shane Subsea Engineer BP
Kaluza, Robert (Bob) Well Site Leader BP
Lambert, Lee Well Site Trainee BP
O'Bryan, Pat Vice President Drilling and Completions Operations BP

Manager, Gulf of Mexico, Deepwater

Sims, David Drilling and Completion Operations Manager BP
Skidmore, Ross Well Supervisor BP
Tippetts, Brad Field Engineer BP
Vidrine, Donald Company Man BP
Credeur, Charles Service Technician Dril-Quip
Wilson, James Dispatcher/Clerk EPS

Haire, Christopher Cementer Halliburton
Tabler, Vincent Cementer Halliburton
Splawn, Robert Coordinator Hamilton Engineering
Jones, Gordon* Mud Engineer M-I Swaco
Lindner, Leo Mud Engineer M-I Swaco
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A-118

Republic of the Marshall Islands ¢ Office of the Maritime Administrator

Full Name Position Company
Manuel, Blair* Mud Engineer M-I Swaco
Meche, Greg Mud Engineer M-I Swaco
Quebedeaux, John T. Mud Engineer M-I Swaco
Benton, Tyrone ROV Technician Oceaneering
Costello, Darren A. ROV Technician Oceaneering
Ireland, Frank ROV Technician Oceaneering
Faulk, Shane D. Technician OCS
Guillory, Brett W. Tank Cleaner OCS
Kritzer, Joshua C. (Josh) Tank Cleaner OCS
LaCroix, Benjamin Tank Cleaner OCS
Lambert, Heath J. Tank Cleaner OCS
Lavergne, Carl Supervisor OCS
Richard, Coby J. Tank Cleaner OCS
Senegal, Kevin Service Technician OCS
Keith, Joseph Mudlogger Sperry Sun
Willis, Cathleenia M. Mudlogger Sperry Sun
Anderson, Jason Christopher* Tool Pusher Transocean
Anderson, Joseph Luke Roustabout Transocean
Barron III, Daniel Clark Floorhand Transocean
Bertone, Stephen Ray Chief Engineer Transocean
Breland, Craig Michael Crane Operator Transocean
Brown, Douglas Harold Chief Mechanic Transocean
Burgess, Micah Brandon Driller Transocean
Burkeen, Aaron Dale* Crane Operator Transocean
Burrell, Michael Wayne Able Bodied Seaman Transocean
Carden Jr., Stanley Neil Electrical/Electronic Transocean
Choy, Christopher Kegan Roustabout Transocean
Clark, Donald Neal* Assistant Driller Transocean
Cochran, Charles Harold Chief Mechanic Transocean
Cola, Kennedy Roustabout Transocean
Cole, Thomas Roustabout Transocean
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A-119

Full Name Position Company
Cooley, Jason Eric Chief Electrician Transocean
Coon, Billy Ray Able Bodied Seaman Transocean
Crawford, Truitt Douglas Roustabout Transocean
Curtis, Stephen Ray* Assistant Driller Transocean
Davis, Stephen Todd Welder Transocean
Estrada, Eric R. Subsea Trainee Transocean
Evans III, Joseph B. Materials Coordinator Transocean
Ezell, Miles Randall Senior Tool Pusher Transocean
Fleytas, Andrea Anasette Dynamic Positioning Officer Transocean
Francis, Bill Scott Medic Transocean
Glendenning, Michael Mechanic Transocean
Graham, Anthony G. Floorhand Transocean
Hadaway, Troy James Rig Safety & Training Transocean
Harrell, Jimmy Wayne Offshore Installation Manager Transocean
Hay, Mark David Senior Subsea Supervisor (Mux) Transocean
Holloway, Caleb Chase Floorhand Transocean
Hughes, Matthew Floorhand Transocean
Ingram, James Guyton Senior Materials Coordinator Transocean
Isaac, Jerry Wayne Mechanical Supervisor Transocean
Jacobs, Matthew Seth Roustabout Transocean
Jernigan, William Harold Chief Mechanic Transocean
Johnson, Dustin Delane Roustabout Transocean
Johnson, William Patrick Deckpusher Transocean
Jones, Cole Tyler Roustabout Transocean
Kemp, Roy Wyatt* Derrickhand Transocean
Keplinger, Yancy J. Senior Dynamic Positioning Officer Transocean
Kersey, Jonathan Daniel Floorhand Transocean
Kleppinger, Karl Dale* Floorhand Transocean
Kuchta, Curt Robert Master Transocean
Mansfield, James Brent 1t Assistant Marine Transocean
Martinez, Dennis Deckpusher Transocean
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A-120

Republic of the Marshall Islands ¢ Office of the Maritime Administrator

Full Name Position Company
Mayfield, Mike I. Senior Dynamic Positioning Officer Transocean
Meinhart, Paul James Motor Operator Transocean
Morales, Heber Roustabout Transocean
Morgan, Patrick Kevin Assistant Driller Transocean
Moss, Eugene D. Crane Operator Transocean
Murray, Chad Lee Chief Electrician Transocean
Nunley, Mark James Floorhand Transocean
Oldham, Jarod Richard 3 Assistant Marine Transocean
Petty, Alonzo Derrickhand Transocean
Pigg Jr, Samuel Wade Roustabout Transocean
Pitts, Jerry Matthew Floorhand Transocean
Pleasant, Christopher Subsea Supervisor Transocean
Ramos, Carlos Antonio Roustabout Transocean
Revette, Dewey* Driller Transocean
Rhodes, Karl Wesley Pumphand Transocean
Richards, Steven R. Bosun Transocean
Roark, Stenson Randal Electronic Technician Transocean
Roshto, Shane Michael* Floorhand Transocean
Rupinski, Darin Stanley Dynamic Positioning Officer Transocean
Sandell, Micah Joesph Crane Operator Transocean
Sellers, Terry Lee Motor Operator Transocean
Seraile, Allen J. Assistant Driller Transocean
Stone, Stephen L Roustabout Transocean
Stoner, William Wilton Motor Operator Transocean
Taylor, Carl Barrett Radio Operator Transocean
Terrell II, William Lewis Chief Electronic Technician Transocean
Trahan, Buddy Joseph Division Manager Assets Transocean
Watson, Nickalus Roustabout Transocean
Weise, Adam Taylor* Floorhand Transocean
Wheeler, Wyman W. Tool Pusher Transocean
Williams, Michael Keith Chief Electronic Technician Transocean
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A-121

Full Name Position Company
Winslow, Daun C. Division Manager Transocean
Young, David William Chief Mate Transocean
Boullion, Brandon Keith Technician Weatherford
John, Lance M. Rig System Specialist Weatherford

* Presumed deceased in the casualty
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ANNEX J: Table of Testimony Regarding Change
of Command

Hearing
Date

5/27/10

Name

Jimmy Harrell

Position

Transocean, Offshore
Installation Manager

Transcript
Citation

148:13-149:5

Key Testimony

“Well it didn’t really matter. Like I say,
the captain, he’s in charge during an
emergency. But that’s something we
always — I mean, we work together, but
I do turn it over to him.”

5/27/10

David Young

Transocean,
Chief Mate

302:19-25

“The OIM is in charge while connected
and the captain would be in charge of
the emergency situation.”

5/27/10

Captain Curt Kuchta

Transocean, Master

211:9-212:17

“Q: Now, you say that when Captain
Wheatley asked you about a handoff
between the OIM and the master . . .
How do they [the mixed crew] know
who is in charge at any time on the ves-
sel? . . . A: It’s pretty well understood
amongst the crew who’s in charge.”

7/19/10

Stephen Bertone

Transocean,
Chief Engineer

162:17-163:12;

167:815

“Q: When you went to the bridge — be-
fore you went to the bridge, who in
your opinion, was in charge of the ves-
sel? A: When the rig is not underway,
the OIM is in charge. When the rig is
underway, the Captain is in charge.”

“The Captain is second in charge in the
event that the OIM is not present or is
injured.”

8/23/10

Daun Winslow

Transocean,
Division Manager

478:7-14

“I think the first explosion or bang on
the rig, it would be quite clear that the
master would be in charge of the vessel
during an emergency, fire.”

8/24/10

Daun Winslow

Transocean,
Division Manager

76:7-14

“Q: During any of your time on the
DEEPWATER HORIZON on April
20th, did you see any confusion or un-
certainty regarding who was in com-
mand of that vessel? A: No, sir.”

8/26/10

David Sims

BP, Drilling
and Completion
Operations Manager

172:5-15;

“No I did not. That was — that’s not
something that I recall wondering or
being concerned about whether the
captain or the OIM was in charge.”

A-123
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A-124
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Hearing
Date

8/26/10

Name

David Sims

Position

BP, Drilling
and Completion
Operations Manager

Transcript
Citation

336:7-337:25

Key Testimony

“My understanding and what I have
always thought is that the OIM, Mr.
Harrell, while the rig was attached to
the bottom was THE lead Transocean
employee. That was why I made the
comment if Jimmy had been there we
were still attached to the bottom and I
just would have looked to him to be the
lead Transocean person.”

8/26/10

Patrick O’Bryan

BP, Vice President
Drilling and
Completions

Operations Manager,
Gulf of Mexico,
Deepwater

393:12-394:8;

452:13-454:3

“The OIM was in charge of the opera-
tions going on. And my understanding
was that the captain was in charge of
the BP operations and what not going
on on bridge”

“I couldn’t tell you if I noticed a shift.
All T know is when everything was go-
ing on he [the captain] asked permis-
sion to EDS. It happened. And then
about that time is when I was told that
we needed to go ‘cause everybody was
going to the boats. And about the time
that we walked out is when he said
abandon ship, captain.”

10/5/10

Andrea Fleytas

Transocean, Dynamic
Positioning Officer

21:24-23:16;

34:4-16

“When the explosion happened, that’s
when [ feel the captain was in charge .
.. With my training I have been trained
that my chain of command goes to the
captain.”

“Q: So after the explosion the master of
the vessel should be in command of the
vessel; is that correct? A: Yes.”

10/5/10

Yancy Keplinger

Transocean,
Senior Dynamic
Positioning Officer

164:4-167:4;

265:17-266:7

“Q: Was that transfer of authority
logged or communicated to the crew in
any way? A: No. It’s understood. . . .
The crew understood that in a emergen-
cy situation, the captain is in control.”

“Q: Everybody knew aboard that rig,
sir, that the captain was in charge in the
event of an emergency; is that right? A:
Yes, it’s understood.”

12/7/10

Michael Wright

Transocean, CDO

194:14-23;

“No. There was no confusion from the
response team as to who was in charge.”
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Hearing
Date

12/7/10

Name

Michael Wright

Position

Transocean, CDO

Transcript
Citation

253:4-254:13

Key Testimony

“Q: And based on the information you
received through Mr. Winslow, did you
have any doubt at that point . . . as to
who was in charge . . . ? A: No. Once
we knew the status of the people if they
were injured, then we had no doubt. Q:
Who was that? A: It was the captain.”

12/9/10

Jerry Canducci

Transocean,
ISM Manager

93:3-22;

102:2-104:20

“My opinion of the captain’s demeanor
is that he was very direct and organized
and getting information from crew . . .
It leads me to believe that the captain
was in control and in charge. Q: All
right. . . [D]o you have any impression
or any doubts as to who was in charge
out there that night? A: I do not.”

“The master’s authority has never been
in question . . .The master has overrid-
ing authority, especially with issues
regarding the safety of the people, the
vessel and the environment.”

A-125






